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TONG CONG TY TVIK GTVT-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP TVTK CAU PUONG Poc lap - Tw do - Hanh phic

S: /2022/RECO-HPQT Ha Néi, ngay  thdng 3 nam 2022

BAO CAO CUA HOQI PONG QUAN TRI
Tai cuéc hop Dai hoi ¢ dong Nhiém ky bén (2022 - 2027)

Kinh gtri: Pai héi dong cb dong

Cin ct Diéu 18 T6 chirc & hoat dong cua Cong ty CP TVTK Céu Puong
va cac quy dinh phdp ludt lién quan, Hoi ddng quan tri Céng ty trAn trong béo
c4o trude Dai hoi ddng cb dong vé két qua hoat dong ctia Cong ty ndm 2021 va
phuong huéng hoat dong nim 2022 va ca nhiém ky 2022 - 2027 nhu sau:

PHAN I
PANH GIA KET QUA THUC HIEN NHIEM VU NAM 2021

I. HOAT PONG CUA HOI PONG QUAN TRI
1. Thanh vién Hoi dong quan tri

- Ong: D6 Minh Diing - Chu tich

- Ong: Vii Hiru Hoang - Phé chu tich, Gidm d6c Coéng ty
-Ong: L& Quang Tién - Thanh vién

- Ong: Thai Danh Qubc - Thanh vién

- Ba: Nguyén Thi Cdm Lan - Thanh vién

Trong nam 2021, co cAu va sb lugng thanh vién HDQT 6n dinh va khong
c6 thay doi.

2. Hoat dong ciia Hoi dong quén tri
2.1. Céc cude hop HPQT va lay y kién thanh vién HDQT

Trong nam 2021, HDQT da td chirc 04 phién hop thuong ky quyét dinh
c4c vAn dé thudc thAm quyén ctia HDQT véi sy tham gia clia Trudng Ban kiém
sodt. Cac cude hop dugc thuc hién theo dung trinh ty, thi tuc quy dinh tai Luét
Doanh nghiép, Piéu 1& Cong ty va cac quy ché lién quan; cac ndi dung bidu
quyét déu dat duoc sy ddng thuan cao. :

2.2. Cac quyet dinh, vin ban ciia HDQT

Hbi ddng quan tri d ban hanh cic quyét dinh, vin ban thudc thim quyen
trong nam dam bao ding trinh ty, thi tuc quy dinh tai Didu 18 Cong ty, cu thé:

* Vé cong tic sin xudt kinh doanh
- Quyét dinh ké hoach SXKD nim 2021 sau khi c6 Nghi quyét DPHDCD.
- Quyét dinh phé duyét ké hoach don gi4 tién lwong nim 2021.
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- Quyét dinh phé duyét k& hoach mua sim TSCD, dau tu XDCB nim
2021.

* Ve cong tic nhdn su, to chicc

- Quyét dinh ban hanh Quy ché khoan san phdm khao sat, thiét k& mai;
Quyét dinh ban hanh Quy ché tién luong—tlen thuéng; Quy dinh vé viéc x&p bac
va hé s6 luong chic danh clia vién chifc quan 1y va ngudi lao dong; Quy ché
khoén cho hoat dong tong thé dur 4n.

- Céc quyét dinh bd nhiém, mién nhiém: trong ndm 2021 d& thuc hién quy
trinh va bd nhiém 01 Phé Gidm dbc.

3. Danh gia thwe hién Nghi quyét PHDCD ndm 2021

HDPQT da trién khai thuc hién ddy di cac nhiém vu dugc giao theo Nghi
quyet s6 269 NQ/RECO-PHDCD ngay 27/3/2021 ctia Dai hoi ddng cb dong
thuong nién nam 2021. Cu thé nhu sau:

3.1. Tinh hinh chung:

Pénh gi4 mot s6 dic diém thufin loi, kho khin trong ném 2021 khi thyc
hién Nghi quyet PHDCD:

vé thudn loi:

Nam 2021 Cong ty tlep tuc nhan duoc su gitip dd, hé trg cua Téng cong ty
TVTK GTVT-CTCP va céc bo, ng ganh, dia phuo'ng, cung v6i d6 1a su quyét liét
ctia Ban 13nh dao, diéu hanh nén ngudi lao dong c6 dua viéc lam.

V& doanh thu va thu kinh phi nam 2021 clia Cong ty vé co ban gip thun
loi hon so véi céc nam trudc do mot s6 du 4n thyc hién trude day dugc céc bo,
nganh va dia phuo‘ng b6 tri von thanh todn. Pic biét 1a cdc chl truong, chinh
sach kip thoi ctia Chinh phi, cha Bo GTVT va cac dia phuong da bd trf co ban
nguon v6n cho cic du 4n dang thuc hién va chi dao quyét liét cong tac giai ngan
von diu tu cong. Vi vay, cic ch1 tieu chinh vé SXKD déu dat vugt miic k€ hoach
theo Nghi quyét Dai hoi dong c6 dong dé ra.

Vé khd khiin:
Viéc nhleu du 4n trién khai cling thoi dlem da dn t6i nhiéu khé khén

trong hoat dong t8 chirc, diéu hanh sén xuat do ngudn nhan su tham gia san xuét
con han ché.

Hién nay, trén thi truong xut hién nhiéu don vi tu van tu nhén c6 nang
lyc tuong duong nang luc cia Cong ty 6 cac thi trudng truyén théng do d6 c6 su
canh tranh khéc liét dan dén chi phi séan xudt va cac chi phi khéc ting cao.

Nim 2021, dich Covid-19 lam phét sinh nhiéu chi phi va di anh hudng
khong nhé dén hoat dong SXKD ctia Cong ty. Ngoai ra, c6 hién tuong ngay céc
cac don vi trong Téng cong ty co muc thu nhip binh quén cao di tim céch 16i
kéo, tuyén dung nhan su c6 chét luong ctia Cong ty.

3.2. Két qua thuwc hign cdc chi tiéu SXKD ndm 2021 va Nhiém ky ba
(2017-2021):



3.2.1. Két qua san xuét kinh doanh ndm 2021

Don vi tinh: Triéu c‘z’é‘ng

s n Thuc hién | Kéhoach | Thuchién | Ty1é % Ty 16 %
L2 Chi ticu 2020 2021 2021 KH2021 | TH 2020
1| Téng tai san 44586 47.000 65.177 | 138,67% | 146,18%
2 | Tongdoanhthu 41.023 34.444 35.605 | 103,37% 86,79%
3 | Loi nhuan truéc thud 1.617 2.073 2632 | 12697% | 162,77%
4 | Loi nhuan sau thué 1301 1.659 2074 | 12502% | 159,42%
5 | Ty 12 LNST/TDT (%) 3.17% 4.82% 5.83% | 120,95% | 183,91%
6 g;}{))l‘? LNST/VCSH 1437% | 1833% |  22.92% | 12504% | 159,49%
L4i co ban trén co , . .
7 | ohiée (@/CP) 1.437 1.833 2292 |  125,04% | 159,49%
8 | Nghia vy voi NSNN 2.687 3.100 3.024 97.55% | 112,54%
9 | PAutu XDCB,TSCD 1271 450 248 55.11% 19,51%
10 | Thu nhdp binh quan 0,485 9,500 12476 |  13133%| 131,53%
(trd/ngudi/thang)
3.2.2. Két qua san xuét kinh doanh Nhiém k3 ba (2017-2021)
Don vi tinh: Triéu déng
. BQ ting BQ5
TT Chi tiéu 2017 | 2018 | 2019 | 2020 | 2021- | truomgs .
nam nam
1 | Téng tai san 45714 | 35.983 | 40.909 | 44.586| 65.177| 11,58% | 46.474
2 | Téngdoanhthu | 32.885 | 31.436| 35322 | 41.023 | 35.605| 2,72%| 35.254
3 ﬁl‘ﬁénhu@'n fraue 547 585 720! 1.617| 2632 37,96% 1.220
4 | Lon mugn. san 302 390 491 | 1301 2074| 4737%| 912
thué
TS] ]‘é 0 0 0 0 0 0 0
5 | LNST/TDT (%) 0,92% | 124%| 139% | 3,17%| 583% | 4125% | 2,51%
Ty 16
6 | LNST/VCSH 334% | 431% | 543% | 14,37% | 22,92% | 47,33% | 10,07%
(%)
L3i co ban trén " " A10
7 | 68 phiku (ICP) 334 431 543 | 1.437| 2292| 4733% 1.007
Nghia vu véi 0
8 | NSNN 30261 29321 3346| 2687| 3.024| -024%| 3.003
Déu tu 0
9 |Srenetses 326 854 | 90 1271 248 | 22,79% | 558
Thu nhép BQ "
10 | rd/ng/thang) 9172 | 9,182| 9390| 9,485| 12476| 8,73% | 9,941

Didnh gid cic két qua da dat dwgc ndm 2021:

Chi tiéu doanh thu: Téng doanh thu nam 2021:

so v6i k& hoach nam 2021.

Chi tiéu lgi nhugn:
+ Loi nhuan truéc thué nim 2021: 2,632 ty ddng, dat 126,97% so véi ké

hoach nim 2021, ting 62,77% so v&i ndm 2020.

3

35,605 ty, dat 103,37%
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+ Loi nhudn sau thué nim 2021: 2,074 ty ddng, dat 125,02% so voi ké
hoach nim 2021, ting 59,42% so v6i ndm 2020.

+ Trong nam 2021: Téc d6 tang cua doanh thu va lgi nhuén ty 1€ thuin
v6i nhau; ty 18 loi nhu4n sau thué trén tbng doanh thu nim 2021: 5,83%, dat
120,95% ké hoach nam 2021, ting 83,91% so véi ndm 2020.

Chi tiéu 1di co' bdn trén cé phiéu:

Lii co ban trén cb phiéu dat 2.292d/1CP, dat 125,04% ké hoach, ting
59,49% so voi nam 2020.

3.3. Phén phéi lgi nhugn

Hbi ddng quan tri d4 chi dao Ban diéu hanh thuc hién phén phbi lgi nhuan
niam 2020 theo ding noi dung Piéu 1, Nghi quyét DPHDCD nhiém ky III ngay 27
thang 3 nam 2021, trong d6 da thuc hién :

- Chi tra ¢d tirc nam 2020 cho co dong véi ty 1& 9% vén didu 18 véi sb tién
13 814.500.000 ddng;

- Chi Quy khen thuéng phic loi cho nguoi lao dong v6i sb tién 1a:
260.000.000 dong.

3.4. Chi trd tién luwong, thii lao HPQT, BKS.

Trong nam, HDQT da chi dao chi tra thu lao cho thanh vién HDQT, BKS
theo ding ndi dung Nghi quyét PHDCPD thudng nién ngay 27 thang 3 nim
2021, vé6i s6 tién chi tra nhu sau:

- 3 chi cho nim 2020 13: 143.599.000 dong
- Dy kién dugc hudng nim 2021 13: 158.561.000 ddong

+ Tbng s6 thi lao d4 chi tra: 0 dong

+ Téng sb thu lao chua chi tra: 158.561.000 dong
3.5. Chon don vi kiém todn Bdo cdo tai chinh nim 2021

Thyc hién uy quyén ctia DHDCD tai Piéu 1 khoan 1, Nghl quyét
DHDCPD thudng nién ndm 2021, nhiém ky III (2017- -2022) vé& viéc giao cho
HDQT Coéng ty chon don vi kiém toan trong sb céc don vi klem toan da dugc
DHDCD nhi¢m ky III (2017- -2022) thong qua, HDQT da quyet dinh chon Cong
ty TNHH héng kidm toan AASC 1a don vi kiém todn Béo cdo tai chinh nim
2021 cua Cong ty.

4. Cong tac giam sat hoat dong clia Ban diéu hanh:

Gidm doc va Ngum quan ly Cong ty di trién khai va thuc hién toan bd
c4c nghi quyét, quyet dinh va chi dao cua Hoi ddng quan tri trong ndm 2021.

Ban quan ly didu hanh doanh nghiép da phéi hop chit ché va trién khai
thuc hién nhiém vu san xuét kinh doanh nim 2021 d& duoc Pai héi dong co
d6ng thuong nién thong qua.
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Cén clt Bo cdo tai chinh ndm 2021 dé& dugc kiém toan doc lép, bao cao
ciia Gidm déc Cong ty vé két qua hoat dong san xut kinh doanh, xép loai doanh
nghiép va danh gia mirc d6 hoan thanh nhiém vu ndm 2021 ctua Ban diéu hanh,
Ho6i déng quan tri théng nhét danh gia nhu sau:

4.1. Cong tdac diu thau va ky két hop dong kinh té:

Trong ndm 2021, tong sb gbi thiu Cong ty tham gia du thiu 14 28 géi
thau, trong d6 chi dinh thau 13/28 g6i thiu dat 46%; diu thau canh tranh: 15/28
goi thau chiém 54%. Trong d6 ty 18 tring thau 13 54% trén tdng sb cac goi thau
dAu thau canh tranh. Cong ty da ky két va thuc hién tbng gié tri hop ddng trén 52

ty dbng.
4.2 Tinh hinh thwc hién gid tri sin lwong, doanh thu:

* V& gid tri san lwong: Gia tri sn lugng thuc hién nam 2021 dat 41,8 ty
déng, dat 100,23% so v6i k& hoach nam, tang 1,52% so v6i nam 2020.

* Vé doanh thu: Téng doanh thu nim 2021 dat 35,605 ty dong, dat
103,37% so v6i k&€ hoach ndm

Ddnh gid: Nam 2021 cdc chi tiéu sdn xudt kinh doanh déu dat vieot mikc
50 véi ké hoach ndm do PHPCP giao. HPDQT va Ban LDDH dd hoan thanh
xudt sac nhiém vu duoc giao. -
4.2. Cong tdc tdai chinh, qudn ly von - tai sdn: -
a) Hiéu qud sir dung vén - tai sin:
* Ngudn vén - co' cdu von:

Téng nguon v6n thoi didm 31/12/2021 14 65,177 ty dong, ting 46,18% so
v6i tong ngudn von thoi diém 31/12/2020, trong d6:

- No phai tra: 53,108 ty déng, ting 58,33% so véi tbng no phai tra thoi
diém 31/12/2020.

- Vbn chi s& hitu: 12,069 ty dong, tdng 9,28 % so v&i vbn chi sé hitu thoi
diém 31/12/2020 (ting do lgi nhuén sau thué dé 1ai).

- Ty 1€ huy dong von (ng phai tra/vén chu s hitu): 4.41 1an, tang 44,74%
so voi ty 1€ huy dong vén thoi diém 31/12/2020.

* Ddnh gid hiéu qua s dung von:

- Chi tiéu loi n’huan sau thué trén vén cha sé hiru nam 2021 13 22,92%,
ting 25,04% so v6i ké hoach nim, ting 59,49% so v6i nam 2020.

- Chi tiéu loi nhuén sau thué trén tdng tai san nam 2021 1a 3,18%, ting
8,9% so v&i nam 2020 (ndm 2020 14 2,92%).

- Chi tiéu lqi nhuan sau thué trén tdng doanh thu ndm 2021 14 5,83%, ting
20,95% so véi ké hoach ndm, ting 83,91% so v6i ndm 2020.

* Tinh hinh qudn ly tai san:

- Tinh hinh trich khAu hao tai sin, thanh Iy tii sdn trong nim:



+ Chi phi trich khiu hao trong nim la: 576.220.370d, ting 48,77% so v6i
nim 2020 (ndm 2020 1a: 387.306.0834).

+ Gi4 tri thu hdi céc tai san thanh 1y: 0 dong.

- Tong gia tri tai san thoi diém 31/12/2021 1a: 65,177 ty dong, ting
46,18% so v&i téng tai san thoi diém 31/12/2020, trong do:

+ Tai san ngan han: 63,021 ty dong, chiém 96,70% tong gia tri tai san.
+ Tai sén dai han: 2,156 ty dong, chiém 3,3% tdng gia tri tai san.

+ Danh gié tinh trang nang lyc tai san cb dinh hiru hinh: Hé s6 hao mon
TSCP = Sé tién khiu hao liiy ké/Nguyén gia TSCD = 2,996 triéu ddng/ 4,749
triéu ddng = 63.09%.

Panh gia tinh hinh sit dung tai sin va hi€u qua sir dung tai sin:

Tai san cia cong ty chi yeu 12 san san ngan han, chiém ty trong 16n 1a ng
phai thu ctia khach hang (chiém 29,06% tbng tai san), va hang tdn kho chlem
29,9%, viéc chuyén tir ng _phéi thu cta khach hang va hang tdn kho sang t1en va

céc khoan tuong duong tién duoc ky vong 1a chdm, vi phai phu thugc ngudn vén
ctia chi dau tur.

* Tinh hinh qudn ly cong ng phdi thu, cong ng phadi tra:

- Tinh hinh ng phéi thu: Tong ng pha1 thu ngén han thoi diém 31/12/2021
la 21,736 ty ddng, chiém 33,3% tdng tai san, trong d6 phai thu khach hang 1a
18,942 ty dong, chiém 87,15% ng phai thu; trong d6 no phai thu qua 3 nim la
8,387 ty ddng, chiém 44,28% no phai thu khach hang. Nam 2021 d4 thu hoi
dugce cong ng cua khach hang 1a: 3,577 ty dbng.

- Tinh hinh ng phéi tra: Tong sb no phai tra thoi diém 31/12/2021 1a
53,108 ty ddng, trong d6 khoan ngudi mua ing tién trudc 39,859 ty dong, chiém
75,05% no phai tra. Cac khoan pha1 tra thué ndm 2021: 0,802 ty dong, pha1 tra
ngudi lao dong 1a 4,034 ty ddng. Den thoi diém bao céo, cong ty da chi tra hét nghia
vu thué v6i nha nuée; da chi tra tién luong tu vén giam sat, luong thué chuyén gia
ngudi lao ddng bén ngodi, chi thu lao HDQT & Ban Kiém soat va Quyét toan lwong
nam 2021 cho ngudi lao dong trong cong ty.

He¢ so ng phai tra trén vén cht so hitu 13 4. 4 14n, néu loai trir khoan ngudi
mua Gng tién trude thi chi con 1 1.1 14n. R ro v& ng phai tra 12 khong cao.

* Tinh hinh bdo todn va phdt trién von:

- Loi nhufn trudc thué nam 2021 dat 2,632 ty dbng,vuot 26,97% so véi
ké hoach PHDCD giao va tang 62,77% so v6i thuc hién nam 2020.

- Hiéu quéa hoat dong;:
+ Chi tiéu ty sut loi nhuan trudc thué trén vén chi s& hitu dat 29,08%.

+ Chi tiéu ty suét loi nhusn sau thué trén von chu s& hitu (ROE) dat
22,92%.

+ Chi tidu ty suét loi nhuén sau thué trén tong tai san (ROA) dat 3,18%.



- Cong ty bao toan va phat trién von cia doanh nghiép. Hé s6 bao todn
vén H dat: 1,09. Vén chi sé hitu ting 9,28% chi yéu 13 do ting loi nhuén sau
thué dé lai.

4.5. Cong tdc to chikc cdn bj - lao dpng va qudn tri doanh nghiép
a) Céng tdc té chirc cdn bg:
- Tong sb ngudi lao dong ciia Cong ty dén 31/12/2021 13: 86 ngudi; trong

d6 HPLD c6 thoi han trén 1 nam la: 78 ngudi (nik: 22 nguoi) va HDLD vu viée
1a 01 nguoi.

- Co cAu lao dong ctia Céng ty nhu sau:

Trén dai hoc: 11 ngudi (02 nit), chiém 12,79%;

Pai hoc, cao ding: 58 ngudi (15 nil), chiém 67,44%;

Trung cip: 01 ngudi (01 ni), chiém 1,16%;

Céng nhan k¥ thuét: 14 ngudi (04 nit), chiém 16,28%;

So cép, chua qua dao tao: 02 ngudi (01 nit), chiém 2,33%.

- Chét lugng lao dong: 100% cén b chit chdt (tir trudng, phd phong trd
1én) déu c6 trinh d6 dai hoc tré 1én.

- Trong nim 2021, d3 bd nhiém: 04 ngudi; gbém: 01 Pho Gidm déc Cong ty,
02 Trudng phong va 01 Phu trach phong.

. - Cong tac ning luong, ning béc, chuyén xép luong chiic danh méi: hdi

dong tién luong dang xem xét.

- Pén thoi didm béo cdo (thang 02 nim 2022) Cong ty da thyc hién tiém
ching COVID-19 miii th& ba cho 100% nguoi lao ddng.

b) Céng tdc qudn tri doanh nghiép

- Thyc hién tai co cAu tb chirc: Nam 2021 sap nhéap 02 phong Quan ly kinh
doanh va phong Tu vAn Gidm sat va Péu thau thanh phong Quan 1y Kinh doanh
va Giam sat.

- Cong tac ban hanh quy ché, quy dinh: Quyét dinh ban hanh Quy ché
khoan san pham khao sat, thiét k& méi; dang xép loai Cong ty va diéu chinh Quy
ché tién luong-tién thudng; Quy ché khoén cho hoat dong tong thé du an; Quy
ché phéi hop hoat dong gitta Pang ty Cong ty C6 phan Tu van Thiét ké Cau
Duong véi Hbi dong quan tri, Giam déc Coéng ty CP TVTK Céu Puong; Quy
ché phéi hop hoat dong gifra Ban chép hanh Cong doan va Gidm dbc Cong ty

Ddnh gid: Cong ty da ¢ ging dam bdo nguon nhdn luc co chat luong
phuc vu céng tdec SXKD ciia don vi. Thuc hién 16t cong tdc tdi co céu t6 chike,
tinh gidn bé mdy qudn Iy, cong tic cdn b - lao dong, sdp xép lai bdc luong
chirc danh mdéi phis hop véi ning lyc va vi tri lam viéc cia nguoi lao dong.

4.6. Cong tdc nghién cvru va phdt trién khoa hoc cong nghé



4.6.1. Pdu tw mua sim thiét bi, mdy méc, nghién civu va irng dung khoa
hoc cong nghé trong nam 2021
Trong nam 2021, nhim nang cao hiéu qua lao dong, Cong ty da dau tu
mua sim c4c may méc, thiét bi, img dung cic cong nghé mai nhur:

- Di véi cong tac khao sat dia hinh:

Nghién ciru va img dung thanh cong cong nghe chup anh hang khong
bang thlet bi bay khéng nguoi 141 (UAV) st dung vao viéc chup anh ban dd hanh

lang tuyén dudng, ban dd dia hinh ty 18 1/1.000 - 1/5.000 gop phén ddy nhanh
tién d6 thuc hién du 4n, quy trinh bay chyp xir ly anh nhanh, do chinh xac cao va

dé dang tao md hinh dit liéu sb 3D, dac biét thich hop v&i nhitng du an thanh 14p
ban db khu vuc nhé, hep dang tuyén nhu cac cong trinh giao thong.

- P&i v6i cong tac thiét ké:

+ Mua sam thém cdc may tinh c6 dung luong luu trit 16n, tbc dd cao dé
chay cac phdn mém dd hoa nhu Infrawork, Autocad Civil 3D, Scatchup... dé
trinh chiéu, béo cdo cic phuong 4n thiét ké tuyén trong viéc 1ap du 4n.

-+ TQ chtc cho céc k¥ su thiét ké tham gia cc cudc hdi thao vé cong nghé
BIM do Téng Céng ty t6 chitc va Cong ty tu lién hé véi cic co quan dao tao va
tmg dung cong nghé BIM.

+ Tiép tuc nghién i, tmg dung cac phin mém tinh toan két cdu nhu FB
Pier, Midas, RM Bentley... trong thiét k& céc cong trinh cau.

4.6.2. Két qua di dat dwgc

- Cong nghé UAV dé dap tng t6t yéu clu tién do bio cdo gép cac du 4n
trong cac budc chuan bi dau tu: 1ap DXDA, Béo cdo NCTKT, Béo cdo NCKT.

- Chét luong san phim c6 tinh thuyét phuc cao, hinh 4nh 3D chén thuc, rd
rang dugc cic chi dau tu ghi nhén va danh gia cao.

4.7. Céng tic thwe hién Hé théng QLCL theo tiéu chuin ISO
9001:2015

4.7.1. Cdac néi dung da thuc hién:

- Ban chi dao ISO Cong ty thuong xuyén kiém tra viéc duy tri thuc hién
hé thong QLCL phién ban ISO 9001:2015, ddm bao muc ti€u thda man cac yeu
cau vé chét lugng, tién d6 va chiam séc khach hang;

- Dua trén chinh sach chit luong d3 duge Ban lanh dao Nhom céng ty
TEDI cam két va didu kién cy thé ctia Cong ty, Cong ty da dé xuét va ban hanh
muc tiéu chét lugng nam 2021;

- Cong ty da tién hanh cong tac d4nh gia tai chimg nhén ISO trong ngay
23/9/2021. Két qua danh gia tai chimg nhan khoéng co 161 khong phu hop.

4.7.2. Danh gia:

- Hé théng QLCL ISO 9001:2015 ctia TEDI trong ndm 2021 d& dugc Cong
ty ap dung, duy tri va c6 hiéu luc;



- S6 liéu tdng két ctia nhing nam gén day cho thiy cac Quy trinh QLCL
duoge trién khai thuc hién tai cac don vi trong Cong ty vé co ban 1a dung va du.

4.8. V& quin Iy d6t dai va tai sin gin lién voi dit

- Tai san ctia Cong ty 12 nha 1am viéc tdng 3, nha E, tai 278 Ton Dic Théng
chi tiét nhu sau:

+ Nguyeén gia: 300.222.482 dong.
+ Hao mon: 300.222.482 dong.
+ Gi4 tri con lai: 0 déng.
- Dién tich s& hiru vin phong lam viéc tai 278 Tén Dic Théng: ting 3,
nha E 13 120,9m2/172,2m2.
- Pén ngay bao cdo, dién tich thué vin phong cla Tbng cong ty tai 278 Ton
bic Thing nhu sau:

Dién tich (m2)
STT Vi tri Phong lam | Hanh lang, Téng cong | Ghichi
viéc cau thang
& vé sinh
1 TaAng 2 - Nha C 297,0 113,0 410,0
2 Tang 3 - Nha C 138,0 43,2 181,2
Téng cong 435,0 156,2 591,2

- Hop déng thué nha tai t6 19B Thanh Luong, quan Hai Ba Trung, TP. Ha
Noi (Hop déng s6: 04/2021/HDKT-GTT véi Cong ty Co phan TVTK xay dung
giao thong thity): Dién tich nha lam viéc cdp 4 1a 316m2/500m2 mit bang.

4.9. Dinh gid mirc dp hodn thanh nhi¢m vy nim 2021:

C#n ct Quy dinh tiéu chi danh gia xép loai cia Téqg cong ty TVIK
GTVT-CTCP, nim 2021 Céng ty C6 phan Tu van thiét ké Cau duong 1a doanh
nghiép loai A.

Nhin chung, Ban diéu honh cia Céng ty da hoan thanh t6t chirc ning,
nhiém vu diéu hanh SXKD trong ndm 2021, dam bdo tudn thii phdap ludt Nha
nwée, Piéu 16 Cong ty, thuc hién nghiém tic nghi quyét cia DHPCD, HPQT va
cdc quy ché, quy dinh qudn tri ndi bg ciia doanh nghiép; hoan thanh tot céc chi
tiéu ké hoach PHDCD giao nim 2021; bdo toan vén, dam bdo loi nhudn va cé
tikc cho ¢6 dong. .
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PHAN II

PHUONG HUGNG NHIEM VU NAM 2022
VA CA NHIEM KY BON (2022-2027)

I. KE HOACH SAN XUAT KINH DOANH
1. Céc chi tiéu tai chinh chii yéu :

Can ctr Chién lugc phat trién ctia Cong ty giai doan 2018-2026, ket qua
thuc hién SXKD ndm 2021 va ca giai_ doan 2017-2021, trién vong ngudn cong
viéc ndm 2022 va cic ndm tiép theo, ké hoach san xuit kinh doanh nam 2022 va
ca giai doan 2022-2026 trinh PHPCD thoéng qua nhu sau:

* Ké hoach sin xudt kinh doanh nim 2022:

Don vi tinh: triéu dong

STT Chi tiéu Thyc hién | K& hoach Ty 1€ %
nam 2021 nim 2022 | KH/TH2021
1 | Tong tai sin 65.177 43.400 66,59%
2 Gia tri san lugng 41.800 42.000 100,48%
3 | Téng doanh thu 35.605 136.000 98,30%
4 | Loi nhuan trudce thué 2.632 2.745 104,29%
5 Loi nhuén sau thué 2.074 2.196 105,88%
6 |9 suét lgi nhudn sau thué trén 5,82% 6,1% 104,81%
tong doanh thu (%)
’ T}"f suét lgi nhuén sau thué trén 22,92% 21,96% 95,81%
von chi s& hitu ROE (%)
’ Ty suit 1oi nhuén sau thué trén 3,18% 5,06% 159,12%
tong gia tri tai san ROA (%)
9 | Lai co ban/CP 2.292 2.196 95,81%
10 | Phat sinh phai nop NSNN 3.024 3.224- 106,61%
| Thu nhép binh quén 12,476 12,500 100,19%
1 A i
(dong/ngudi/thang)
1, | PautuXDCB va mua sdm 248 888 358,06%
TSCD
* Ké hoach sin xudt kinh doanh trung han 5 ndm 2022-2026
Don vi tinh: triéu dong
TT | Céc 9hi tiéu | Thuc K& hoach 5 nim giai doan 2022-2026
chu yeu hién % ting
2021 2022 | 2023 | 2024 | 2025 | 2026 | trudng
BQ
1 | Tong tai san 65.177 | 43.400 | 43.900 | 44.300 | 44.700 | 45.200 | 1%
2 | Gia tri san| 41.800| 42.000 | 44.100 | .46.305 | 48.620 | 51.051 | 5%
luong
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TT | Cac chi tiéu| Thuc Ké hoach 5 nim giai doan 2022-2026
chu yéu hién % tang
2021 2022 2023 2024 2025 | 2026 | trudng
BQ
3 | Téng doanh | 35.605| 36.000 | 37.800 | 39.690 | 41.675 43758 | 5%
thu
4 | Logi nhuén 2.632 2.745 2.930 3.125 3.334 3.555 | 6,65%
trude thué
5 | Loi nhuén sau 2.074 2.196 2.344 2.500 2.667 2.844 | 6,65%
thué
6 | Ty suat loi
nhuin sau
thué trén tong | 5,83% 6,1% | 6,2% 6,3% | 64%| 6,5% | 1,6%
doanh thu (%)
7 | Ty suat loi
nhuin sau

thué trén vén | 22,92% | 21,96% | 23,44% | 25,00% | 26,67% | 28,44% | 6,66%
chu s& hitu
ROE (%)

8 | Ty suit loi
nhuin sau
thué trén téng | 3,18% | 5,06% | 5,34% | 5,64% | 597% | 6,29% | 5,67%
gia tri tai san

ROA (%)

O | Lai co ban/cd | 2292 | 2196 2344] 2500 2.667| 2.844|6,66%
phiéu (d/CP)

10 | Phat sinh ndp
NSNN 3.024 | 3.224| 3.380| 3.560| 3.730| 3.920 | 5,01%

11 | Thu nhdp
binh quan | 12,476 | 12,500 | 13,000 | 13,500 | 14,000 | 15,000 4,67%
(tr.d/ng/théng)

12 | Pautu 248 388 800 700 650 500
XDCB& mua
sam TSCD

K& hoach san xuét kinh doanh hang ndm s& dugc DPHDCD diéu chinh cho
pht hop véi tinh hinh thuc t€ ctia Cong ty.
2. K& hoach phan phéi lgi nhuin sau thué nim 2022 i
Don vi tinh: dong

Céc chi tiéu chii yéu Ty 1é S6 tién
Téng lgi nhuén sau thué: 2.196.000.000
Cb tirc (% vbn dicu 18) 14% VPL 1.400.000.000
Quy thuéng HDQT, BKS, Ban PH 5% LNST 109.800.000
| Loi nhuén sau thué chwa phan phéi 11,25% LNST 247.000.000
Trich qu§ khen thudng, phuc loi 20% LNST 439.200.000

3. Dy toan Quy thu lao thanh vién HDQT, BKS nidm 2022:
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Dy toan thu lao thanh vién HBQT BKS ké hoach nim 2022 la
162.000.000 ddng, bang 0,45% tbng doanh thu ké hoach, cu thé nhu sau:

DPon vi tinh: Pong

TT | Chirc danh S6 | Hesd | Sdthang | Mirc thi | Murc thi lao
lugng lam viéc lao nam
(ng/thang) |

1 | Cha tich HDQT 1 1,0 12 2.368.417 | 28.421.000
2 | Phé chi tich HDQT 1 0,9 12 2.131.583 | 25.579.000
3 | Thanh vién HDQT 3 0,8 36 1.894.750 | 68.211.000
4 | Truong BKS 1 0,6 12 1421.083 | 17.053.000
5 | Thanh vién BKS 2 0,4 24 947333 | 22.736.000
Téng cong 8 162.000.000

Qu§ thu lao thuc t& s& duoc didu chinh theo két qua san xuét kinh doanh
dat dugc.
IL. KE HOACH HOAT PONG CUA HPQT NHIEM KY 2022-2027

Dé dat duoc cac chi tidu két qua SXKD néu trén, HDQT cong ty can thuc
hién cic ndi dung chinh sau day:

1. Chi dao, giam sat cac hoat dong cua Cong ty dam bao tiép tuc 6n dinh
va phét trién, hoan thanh .cac chi tiéu ké hoach nim 2022 va ca nhiém ky 2022-
2027 do Pai hoi dong cb dong giao, trong do tap trung vao cac linh vuec: tim
kiém thi truong tiém ning mdi, t1ep tyc m& rdng thi truong tu vén (trong d6 tip
trung cing co thi truong truyén théng);  phat trién linh vyc mdi tép trung Vao cac
nganh ha tang k¥ thuat d6 thi, ducmg sit trén cao; cing cb va phat trién ning luc
thuc hién cAu dudng bd, dudng sit c6 khéu d6 16n v.v..

2. Vé nghién citu phat trién khoa hoc céng nghe trong nhitng nam toi

- Tiép cén céc g dung cuia cong nghé GPS, cong ngh¢ quet Laser be mat
dia hinh, cho phép 14p mé hinh s6 bé mit dia hinh véi mirc d6 chi tiét va tbc do
cao, cho phép ding ky cong trinh xay dung, giao thong trong khong gian 3
chidu;

- Hoan chinh c6ng nghé khao sat, thiét ké theo huong tmg dung cac giai
phép cong nghé hién dai va cép nhat quy chun, tiéu chuén k¥ thuat méi;

- Tiép cén siu, day du cac cong nghé BIM trong thiét k& céng trinh nhu:
Auto Desk (Auto cad Civil 3D, Infawork,...), All Plan, Open Bridge,.. (thlet ké
cau), tién dén lam chi céng nghé dé tmg dung trong thiét ké c6 hiéu qua nhét;

3. Téng cudng cdng tac kiém tra, kiém so4t bao dam cho cic nghi quyét,
quyét dinh cta Hoi ddng quan tri, quy dinh, quy ché noi bd va céc chinh sich,
phép luit ciia Nha nudc duge thuc thi va co h1eu luc trong Cong ty.

4. Tiép tuc chi dao thuc hién cong tac sip xép lai to chirc doanh nghiép,
trong do tdp trung vao cong tac td chirc - can bo, phat trién khoa hoc cong nghé
theo hudng tinh gon, hiéu qua cao va dap ung yéu cau san xuét kinh doanh ctia
Coéng ty trong tinh hinh mdi; phbi hop SXKD va cac hoat dong chung trong
nhém cong ty TEDI dé cling phat trién.
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5. Cai tién hé théng quan tri theo hudng tién tién, dap tmg yéu ciu cua
viéc quan tri hé thong phil hop véi quy mé cua doanh nghiép; chi dao ra soat va
xay dung lai hé thdng céc quy ché, quy dinh ndi bd phu hop v6i tinh hinh thuc t&
nhu Quy ché Tai chinh, Quy ché tién luong; Quy ché Khoan san phim; Quy
dinh dinh mc chi tiéu néi bo; Quy ché phéi horp hoat dong HPQT, BKS, Ban
diéu hanh.

6. Tang cudng cong tac du bao, ning cao ning luc quan tri tai chinh, ddm
bao tai chinh cong ty an toan, hiéu qua; chi dao kiém soat chit ché chi phi hoat
dong cua cong ty; tang cudng cong tac quan tri rui ro cua Cong ty, kiém soét rti
ro vé cong no, hang t6n kho; thuc hién hach todn theo cong trinh theo chuong
trinh Téng cong ty di huéng dan va quy dinh.

7. Chi dao to chiic xdy dung va thuc hién céc chuong trinh dao tao theo
dinh huéng phat trién nganh nghé va m& rong thi trudng ciia Cong ty; chi dao tb
chirc dao tao vé Quan tri doanh nghiép cho can bg chu chét ctia cong ty.

8. Thuc hién cac chirc ning quén tri hoat ddng Céng ty theo dung pham vi
quyén han va nhiém vu cla HPQT dé dugc quy dinh tai Dleu 1 Cong ty, t6
chirc céc cude hop thuong ky Hoi dong quén tri t6i thiéu m01 quy mot 1an; cac
cudc hop bt thudng va lay ¥ kién bang van ban dé giai quyet kip thoi cac van
dé thudc tham quyén cia HPQT; t4 chirc hop Dai hdi dong c6 déng thudng nién
theo quy dinh.

III. KET LUAN

Trén day 1a ndi dung Béo céo cua Hoi dbng quan tri trinh Dai hoi dong cé
dong thong qua.

Két qua cho thay, trong nim 2021 va ca nhiém ky 2017-2021, Hoi dong
quén tri va Ban diéu hanh dé thuc hién ding, du, kip thoi cée cac nghi quyét,
nhiém vy cua Dai hoi ddng cb dong giao; ddng thoi chi dao diéu hanh moi hoat
dong san xuét kinh doanh cua Cong ty tuén tht ding phap luét Nha nuéce, Pidu
1€ Cong ty, béo toan vbn, dam bao lgi nhudn va co tic cho cb dong.

DPé ¢6 co s trién khai thuc hién nhiém vu sén xuét kinh doanh nim 2022
va nhiém vu 5 ndm 2022-2026, Hoi dong quan tri kinh dé nghi Pai hoi dong cb
dong xem xé€t, thao ludn va thong qua Bao cdo ctia Hoi ddng quan tri va cac ndi
dung tai TO trinh S - /2022/TTr-HPQT ngay ....... /3/2022 ctia Hbi dong
quén tri, bao gbm:

1. BCTC néim 2021 da duoc kiém todn déc lap.
2. Phuwong an phdn phéi loi nhugn sau thué nam 2021; Quyét todn Quy
thii lao cia thanh vién HDQT, BKS nam 2021.

3. K& hoach SXKD ndim 2022 vi trung han 5 ném 2022-2026; Ké hoach
phdn phéi loi nhudn sau thué ndm 2022; Dy todn thii lao ctia thanh vién HDOT,
BKS nam 2022.

4. Lwa chon don vi kiém todn Bdo cdo tai chinh ndm 2022.
5. Tcing von diéu Ié.

6. Sira déi Diéu 1é Cong ty.



7. Xdy dung cdc quy ché.

8. Chién lugc phdt trién giai doan 2022-2027.

Thay mit cho Hoi déng quén trj Cong ty CP TVITK Chu Dudng, xin chéin
th:émh cam on sy quan tim ho trg ctia cdc quy cO dong, dgc biét 1a co dong 1én
Tong cong ty TVTK GTVT - CTCP va mong tiép tuc nhén dugc sy quan tam,
ho trg nhi€u hon nita trong thoi gian toi.

" Chiic Quy vi dai biéu, Quy vi co dong stic khde ddi dao, gia dinh hanh
phtic va thanh cdng trong cudc song. Chic Pai hoi thanh cong tot dep.

Xin trn trong cam on!

Noi nhin: _HOFBONG QUAN TRI
- Nhuw trén; 7 CHUY
- HPQT TCT (blc); /57 e anG TY N2\
- TV HDQT (chi dao th/h); sf cOPHAN \
- Ban KS (biét); i TAVET KE L
- Céc phong QLCN (th/h); /)
- Luu HPQT.

P& Minh Diing
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