TONG CONG TY TVTK GTVT - CTCP  CONG HOA XA HQI CHU NGHTA VIET NAM
CONG TY CP TVTK CAU PUONG Poc lap - Ty do - Hanh phiic

S0 NQ/RECO-DEBER Ha N6i, ngay  thang 4 nam 2022

DU THAO

PAI HOI PONG CO PONG
CONG TY CP TU VAN THIET KE CAUDUONG

- Can clr Luét doanh nghi€p s6 59/2020/QH14 dugc Qudc hoi khéa 14 nude
Cong hoa xa hoi chu nghia Viét Nam thong qua ngay 26/11/2014;

- Can ct Diéu 1& T4 chiic va hoat dong ctia Cong ty CP TVTK Cau duong;

_ C#n ctt Quy ché t6 chirc hop Dai hoi ddng ¢ dong Nhiém ky bdn (2022-
2027) cua Cong ty CP TVTK Céu dudng da duge Dai hoi ddng cd dong thong qua
ngay 09/4/2022;

7 - Can ¢ cac b’étO c4o va to trinh cia HDQT, BKS tai cudc hop Dai hoi dong
c6 dong Nhiém ky bon (2022-2027),

- Cén clr Bién ban cudc hop Dai hoi dong c6 dong Nhiém ky bbn (2022-
2027) ctia Cong ty CP TVTK Cau dudng ngay 09/4/2022,

QUYET NGHI:

Diéu 1. Thong qua cic ni dung sau

1. Bdo céo két qua hoat dong cua Hoi d6ng quan tri nim 2021 va ké hoach
hoat dong nam 2022;

2. Béo cdo két qua hoat dong cua Ban Kiém soat nam 2021 va ké hoach
hoat dong nam 2022,

3. B4o cdo tai chinh ndm 2021 cia Cong ty CP TVITK Cau duong da kiém
toan cé cac chi ti€u chinh sau:

Pon vi tinh: Déng

TT | Céc chi tiéu cha yéu Nam 2020 Nam 2021

Tong tai sén

44.585.617.155

65.273.053.581

Téng doanh thu

41.022.520.663

35.604.854.167

Loi nhuén trudce thué

1.616.623.154

2.632.459.172

N USI  NO T

Loi nhuén sau thué

1.300.830.409

2.074.368.365




TT | Cac chi tiéu chi yéu Nam 2020 Nam 2021
5 | L&i co ban/ c¢b phiéu 1.437 2.292
6 | Phat sinh nop NSNN 2.686.751.632 | 3.023.917.547
7 (Td%irgl}“fgu%%gr‘g 9.485.000 12.476.000
8 | Pau tu XDCB va mua sim tai san 1.271.334.545 247.878.180

2021 ctia Cong ty 1a: 2.074.368.365 dong.

4. Phwong dn phdn phoi lgi nhudn sau thué nim 2021

Phuong 4n phan phdi loi nhusn sau thué nam 2021 nhu sau:

Bao cao tai chinh nam 2021 d3 duoc kiém toan, lgi nhuan sau thué ndm

TT Chi tiéu Sé tién (dong) | Ty 1€ % Ghi chd
1 | Vbn didul¢ 9.050.000.000
2 | Sb cb phén 905.000
Trong do.:
- Sé cb .p'he;m dang luu hanh 905.000
- Co phiéu quy (khong luu hanh)
3 | Téng lgi nhuén trude thué 2.632.459.172
4 | Chi phi thué TNDN hién hanh 558.090.807
5 | Chi phi thué TNDN hodn lai
6 | Loi nhuén sau thué nam 2021 2.074.368.365
7 | Loi nhuin sau thué cdc nim trwéc 944.799.586
8 | Phwong 4an phan phdi lgi nhuin 3.019.167.951
8.1 | C6 tiic (2500d/CP x 905.000 CP) 2.262.500.000 25%
Trong dé . o
- Trd bang co phiéu 950.000.000
+ C6 dong TEDI (461.219CP) 484.152.541
+ C6 dong khéng kiém sodt (443.781CP) | 465.847.459
- Trd béng tién mit 1.312.500.000
+ C6 déng TEDI (461.219CP) 668.894.959
+ C6 déng khong kiém sodt (443.781CP) |  643.605.041
8.2 | Quy thuong HPQT, BKS, Ban BH 103.718.418 5%
Trong do :
+ Thiréng HPQT, BKS 51.859.209
+ Thwong Ban G, KTT 51.859.209
8.3 | Qu¥ khen thudng phtc lgi 414.873.673 20%
Trong do :
+ Quy khen thirong 207.436.836
+ Quy phiic loi 207.436.837
8.4 | LNST chua phan phdi 238.075.860 11,48%

2026; ké hoach phin plzéi loi nhudin sau thué nim 2022

5.1. K& hoach san xuét kinh doanh nim 2022

5. K& hoach sin xuit kinh doanh nim 2022 va trung han giai dogn 2022-




S

Don vi tinh: triéu dong

ST Chi tiéu Thuc hién | Ké hoach Ty 1& %
T nam 2021 nim 2022 | KH/TH2021
1 | Tong tai san 65.177 43.400 66,59%
2 | Gi4 tri san luong 41.800 42.000 100,48%
3 | Tong doanh thu 35.605 36.000 98,30%
4 | Loi nhuan trude thué 2.632 2.745 104,29% |
5 | Loi nhusn sau thué 2.074 2.196 105.88%
6 | T3 suét loi nhudn sau thué/tdng 5,82% 6,1% 104,81%
doanh thu
5 | T suét loi nhudn sau thué/vén 22,92% 21,96% 95,81%
chu s& hitu ROE
8 | Laico ban/CP 2.292 2.196 95,81%
9 | Phat sinh phai ndp NSNN 3.024 3.224 106,61%
Thu nhép binh quén 12,476 12,500 100,19%
10 | .x g
(dong/nguoi/thang) ,
11 | Pau tw XDCB va mua sim TSCP 248 888 358,06%
Co tire
" % vbn diéu 18, trong do: 25% 14%
- Tr4 bang tién mat 1.312,5 1.400
- Tra bing cb phiéu 950
5.2. K& hoach san xuét kinh doanh trung han 5 nam 2022-2026
Don vi tinh: triéu dong
TT | Céc c}}i tiéu Thuc K& hoach 5 nam giai doan 2022-2026
chui yéu hién % tang
2021 | 2022 | 2023 | 2024 | 2025 | 2026 | trudng
BQ
| | Tongtaisan | 65.177| 43.400 | 43.900 | 44.300 | 44.700 | 45200 1%
2 | Gia tri sén 41.800 | 42.000 | 44.100 | .46.305| 48.620 | 51.051| 5%
luong
3 | Tdngdoanh | 35.605| 36.000 | 37.800 | 39.690 | 41.675| 43.758 | 5%
thu
4 | Loi nhuén 2632 | 2.745| 2.930| 3.125| 3.334| 3.555| 6,65%

trude thué

5 | Loi nhuan sau 2.074 2.196 2.344 2.500 2.667 2.844 1 6,65%
thué

6 | Ty suit loi
nhuén sau
thué/tdng 5,83% 6,1% 6,2% 6,3% 6,4% 6,5% | 1,6%
doanh thu

)



TT | Céc chi tiéu Thuc K& hoach 5 nim giai doan 2022-2026

chi yéu hién % tang
2021 2022 2023 2024 2025 2026 | trudng
BQ
7 | Ty suit loi
nhuan sau
thué/vén chi | 22,92% | 21,96% | 23,44% | 25,00% | 26,67% | 28,44% | 6,66%
s& hitu ROE
8 | Lai co ban/ch 2292 | 2.196| 2.344 2.500 | 2.667 2.844 | 6,66%
phiéu (d/CP)
9 | Phat sinh ndp
NSNN 3.024 | 3.224 | 3.380 3.560 | 3.730 39201 5,01%
10 | Thu nhap
binh quan 12,476 | 12,500 | 13,000 | 13,500 | 14,000 | 15,000 | 4,67%

(tr.d/ng/théng)

11 | Pau tu XDCB 248 888 800 700 650 500
& mua sam
TSCDb

C6 tie
% von diéu 18, 25% 14% 15% 16% 17% 18% | 6,49%
trong do:
- Tra bang 1.312,5
tién mét
- Tra bang CP 950

12

Ké hoach san xudt kinh doanh hang nam s& duoc DHDCD diéu chinh phu
hop véi tinh hinh SXKD thuc t€ cia Cong ty.

5.3. K& hoach phan phéi lo1 nhuén sau thué nam 2022

Cb tirc 1.400.000.000 déng | 14% von diéu lé
Qu¥ thuéng HPQT, BKS, Ban QLDH 109.800.000 dong 5% LNST
Trich qu§ khen thudng, phuc logi 439.200.000 dong 20% LNST
Loi nhuén sau thué chua phan phdi 247.000.000 dong | 11.25% LNST
Tong sb 2.196.000.000 ddng

6. QLtyét todn thu lao cia HDQT, BKS ndm 2021 va duw fodn thi lao
HDQT, BKS ndim 2022

6.1 Quyét todn thit lao thanh vién HDQT, BKS néim 2021

Quyét toan thu lao thanh vién HDQT, BKS theo két qua SXKD nim 2021 14
158.561.000 dong (Bang chii: Mot trdm ndm muoi tdm triéu, ndm trdm sdau miroi
mot nghin dong).

6.2 Dur tocin thit lao thanh vien HDQT, BKS ndm 2022:




‘ D‘l_,l’ toan thu lgo thanh vién HBQl:, BKS ké hoach nam 2022 14 162.000.000
dong, bang 0,45% tong doanh thu, cu the:

Don vi tinh: Béng

TT Chtie danh S0 | pagg | Sotnéng | Mucthilao | g0 e
luong lam viéc | /nguoi/thang R

1 | Cha tich HBQT 1 1,0 12 2.368.417 |  28.421.000
2 | Pho CT HPQT 1 0,9 12 2.131.583 |  25.579.000
3 | Thanh vién HDQT | 3 0,8 12 1.894.750 | 68.211.000
4 | Truong BKS 1 0,6 12 1.421.083 |  17.053.000
5 | Thanh vién BKS 2 0,4 12 947333 | 22.736.000

Téng cong: 8 162.000.000

~ Quy th lao thyc t€ cta thanh vién HDQT, BKS s& duogc diéu chinh theo
ket qua san xuat kinh doanh thyc té cia Cong ty.

7. Lwa chon cdc cong ty kiém todn Bdo cdo tai chinh nim 2022

) Uy quyén cho Ho1 déng quén tri lya chon mot trong hai cong ty kiém toan
sau dé thuc hién ki€ém todn bdo cdo tai chinh ndm 2022 ctia Cong ty:

- Cong ty TNHH Ernst & Young Viét Nam;

- Cong ty TNHH Hang kiém toan AASC.

8. Ting von diéu 18 4

- Vbn diéu 18 hién tai: 9,050 ty déng;

- S vbn diéu 18 tang: 0,950 ty dong;

- Vén diéu 16 sau khi tang: 10,00 ty déng;

- Nguf“m tang vén diéu 1&: Tu loi nhuén sau thué chua phan phéi cdc nam
trude.

- Hinh thuc té’mg?vén‘ didu 1&: Tra cb tic bang c¢d phiéu cho cb dong hién
hitu theo ty 1€ s& hitu c6 phan.

- Thoi gian ting von didu 18: Sau khi c6 nghi quyét DPHDCD ném 2022.

9. K&t qua bau thanh vién HPQT va BKS Nhiém ky Bén (2022-2027)

9.1 Hoi ddng quan tri:

TT | Ho vatén S6 co phan Pat ty 1& Ghi chu
bau (cd phén)
1 | Ong Pao Ngoc Vinh
2 | Ong Vii Hitu Hoang
3 | Ong Thai Danh Qudc
4 Ol}g Pham Ngoc Minh
5 | Ong Nguyén Hitu Viét |

9.2 Ban Kiém sodt:



TT | Ho va tén S6 6 phén Dat ty 16 Ghi chi
bau (c6 phan)

1| Ba Tang Thi Thu Hién
2 | BaNguyén Thi C4m Lan
3 | Ong Tran Duy Anh
9. Stra ddi Piéu 18 Cong ty
- Sira d6i Khodn 1, Diéu 7 - Vén diéu 1&: 10.000.000.000 dong (Mudi 1§

ddng chén). Téng sb vén dleu & ctia Cong ty duge chia thanh 1.000.000 ¢6 phan
v6i ménh gid 10.000 dong/cd phan (Mudi nghin ddng/cd phén).

- Stra d6i Khoén 2, Diéu 7 - Co ciu vén phéan theo chu so hitu:

a) Vén thudc so hitu cta Téng cong ty Tu vén thiét ké Giao thong vén tai-
CTCP gop 5.096.350.000 VND (Bang chit: Nam ty, khong trdm chin muoi sau

triéu, ba tram ndm muoi nghin dong) twong ting 509.635 ¢6 phan phé thong,
chiém 50,9635% vén didu 1& Cong ty.

b) Von thudc s¢ hitu céc c6 dong 1a c4 nhan: 4.903.650.000 VND (Bing
chit: Bon ty, chin trdm linh ba triéu, sdu trdm ndm muoi nghin dong) tuong ing
490.365 c6 phan pho théng, chieém 49,0635% von diéu 1€ Cong ty.

c) Céap nhét sira doi cac diéu khoan c6 thay ddi theo Luét Doanh nghiép
2020 va céac nghi dinh, thong tu huéng dan lién quan theo mau Diéu 18 clia Tong

cong ty.
10. X4y dung cac quy ché

- Quy ché nodi bd quan tri cong ty tuan thi Piéu 1& Cong ty va mau Quy
ché ctuia Tong cong ty;

- Quy ché hoat dong ciia Hoi dong quan tri tudn thu Diéu & Cong ty va
mau Quy ché cia Tong cong ty;

- Quy ché hoat dong ctia Ban kiém soat tuan tht Diéu 16 Cong ty va mau
Quy ché cua Tong cong ty;

11. Chién lroc phat trién giai doan 2022-2027
- Muc tiéu tng quat

bam bao ké hoach muc tiéu dén nam 2026 Cong ty tiép tuc 6n dinh va
phat trién, hoan thanh cac chi tiéu ké hoach nam 2022 va cé nhiém kv 2022-2027
nhu sau:

+ Tde d6 tang trudng binh quan doanh thu khong thap hon 5%/nam;

+ Chi tiéu lgi nhuan sau thué trén tong doanh thu khong thép hon 6%/nam:
+ Cb tirc binh quéan 5 nam khéng thdp hon 15% vén diéu 1é.

- Chién luoc phét trién

+ Ve nganh nghe X8y dung cong ty phat trién toan dién trén co s¢ cac
nganh nghé truyén thdng c6 tinh mili nhon: ciu hdm; dudng bo; tu van giam sat;



phét trién linh vic mdi tap trung vao cac nganh ha tang k¥ thuat do thi, duong sit
trén cao v.v.

+ Ve thi phan Tang tdi da thi phan cac nganh nghé truyen thong cua cong
ty, trong d6 lay viéc gia tdng gid tri, hiéu qua thu dugc tir nang tdm chét luong tu
vén trong moi san pham dich vu 1a cbt 16i va uu tién. Duy tri khai théac céac thj
trudng truyén thdng, tiém luc nhu B6 GTVT, céc tinh thanh phd 16n, nha dau tu
co nguén luc manh.

+ Vé tai chinh: Co thuong hiéu uy tin, hé théng quén tri tién tién, nang cao
trinh d§ chuyén nghiép qudn ly tai chinh, kinh doanh; tirng buéc hach toan chi phi
theo hop dong, du an.

+ Vé céng tdc cdn b, nguon nhdn liec: Xay dung duge mot s6 chuyén gia’

dau nganh cac linh vue; tiép tuc ddy manh tuyén dung ngudn nhén luc ¢ chat
lugng trong cac ndm toi.

+ Vé khoa hoc cong nghé: Tiép can manh mé& tng dung cac khoa hoc cong
nghé tién tién cua thé gi6i; hién dai hoa cong tac khao sat, tu van, thiét k& thong
qua viéc ting ning lwc may moc thiét bi va phin mém ting dung. Py nhanh viéc
ap dung mo hinh BIM trong qua trinh tao san pham.

+ Ve cong tdc truyen théng, qudn tri thu"ang hleu Duy tri va phat trién
thuong hiéu TEDI-RECO trong nuéc, khu vuc va qudc té.

Piéu 2: Pidu khoan thi hanh

Dai hoi dong ¢ dong ty quyén cho Hoi dong quan tri va Ban kiém sodt
Céng ty td chuc trién khai thuc hién va giam sat qué trinh thuc hién céc ndi dung
ctia Nghi quyét theo dting quy dinh cia Phép luat va Diéu 16 Cong ty

Céc 6ng/ba thanh vién Hoi dong quan tri, Ban Kiém soat, Ban Gidm déc
Cong ty va cac ca nhan, don vi c6 li€n quan chiu trach nhiém thi hanh Nghi quy &t

ndy phu hop voi quy dinh cta phdp luét va Piéu 16 Cong ty ¢b phan Tu vén thiét
ké Céu duong.

Piéu 3. Hiéu lwe thi hanh

Nghi quyét ndy da dugc Pai hoi dong cd dong nhét tri thong qua toan van
va co hiéu luc ké tir ngay 09 thang 4 nam 2022./.

TM. PAI HQI PONG CO DONG
Noi nhgn: CHU TQA PAI HOI
- Nhu Piéu 3:
- Céc cd dong (biét):
- Céc thanh vién HDQT (th/h);
- Ban kiém sodt (th/h);
- Ban Giam ddc (th/h);
-Luu VT, HDQT.




