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DANH MUC TAI LIEU
CUOQC HOP PAI HOI PONG CO PONG THUONG NIEN NAM 2025 -
NHIEM KY IV (2022-2027)
1. Chuong trinh Pai hdi.
2. Quy ché 1am viéc ciia Pai hoi.
3. Quy ché biu bd sung thanh vién HDQT Nhiém ky IV ( 2022-2027)
4. Béo céo clia Hoi ddng quan trj tai cudc hop PHPCP thudng nién nim 2025 -
Nhiém ky IV (2022 - 2027).
5. Béo cho ciia Ban Kiém sodt tai cugc hop DHPCD thudng nién nim 2025 -
Nhiém ky IV (2022-2027).
6. To trinh ctia Hoi ddng quén tri d& nghi DHDCD thong qua céc ni dung:
-Béo céo ciia HDQT;
- Béo céo tai chinh ndm 2024 da duge kiém toan dbc l4p;
- Phwong 4n phan phéi 1oi nhuin nim 2024;
- K& hoach SXKD nim 2025; K& hoach phén phdi lgi nhusn nam 2025;
- Quyét todn thi lao ciia thanh vién Hoi déng quéan tri, Ban Kidm soat nim 2024;
Du to4n nim 2025; |
7. TO trmh cua BKS lwra chon don vi kiém todn Béo céo tai chinh nam 2025.
8. Du thao Nghi quyét PHPCD thudng nién nim 2025 - Nhiém ky IV (2022-
2027).
9. MAu Phiéu dang ky dy hop; Gidy tiy quyén tham dy hop PHDCB.
10. MAu thé bidu quyét; Phibu bidu quybt.

11. MAu don d& ctr, tmg cir tmg vién biu b sung thanh vién HDQT, Nhiém ky IV
(2022-2027).

12. MAu So yéu 1y lich ctia tmg vién bAu bd sung thanh vién HDQT.

13. MAu Phiéu bau bd sung thanh vién HDQT, Nhiém ki IV (2022-2027).

14. Béo céo tém tit B4o céo tai chinh nim 2024 da kiém toan ddc 14p.



CHUONG TRINH

HOP PATHOI PONG CO })ONG THUONG NIEN NAM 2025 - NHIEM KY IV (2022-2027)

CONG TY CP TVTK CAUDUONG
Thoi gian: 1/2 ngay, thi Sau ngay 28/3/2025

thanh vién HPQT, BKS nam 2024.

- K& hoach SXKD nim 2025; K& hoach phan phbi loi
nhuén sau thué nam 2025; D todn Quf thi lao thinh
vién HPQT, BKS nim 2025.

- Danh s4ch Céng ty kiém toan BCTC nim 2025.

.| Thoi gian Noi dung Thuc hién
-7Th30-8h00° - Pén tiép khach moi, dai biéu, cb dong.
' - Kiém tra tur céch cb ddng, 14p danh sach céc cb dong c6 | Ban tb chirc
mit. ’
Khai mac:
' - Chao cb. .
£h00-5nl3 - Tuyén b 1y do, gi6i thiéu dai biéu. Ban t0 chire
| - Gi6i thiéu Doan chil toa, Ban kiém tra tr cich co dong. .
| 8h15-8h20 - Béo céo két qua kiém tra tir c4ch dai biéu 1 cb dong Ban Kiém tra
' tham dy Pai héi, tuyén bd da diéu kién tién hanh Pai | tr cach CH
hoi theo quy dinh clia phap luét. dong
- Théng qua Thu ky Dai hoi.
- Thong qua Chwong trinh Pai hi. Chu toa Pai
8h20-8h45 - Thong qua Quy ché lam vi€c cla Dai hdi. hoi
' - Thong qua Quy ché biu bd sung Thanh vién HDQT.
- . - BAu'Ban bdu ctr va kiém ph1eu
8h45-9h15 - Bé4o céo ctia HDQT tai PHDPCD thudng nié€n ndm 2025
- Nhiém ky IV (2022-2027). Doan Chi toa
- To trinh cia HDQT v& cac ndi dung thong qua tai cude
hop PHDCD thudng ni€én nim 2025 - Nhiém ky IV
_ ' (2022-2027).
| 9h15-9h30 Bio céo ciia Ban Kiém soat v T¢ trinh Iya chon Céng ty | Trirdng Ban
| kiém tosn BCTC nim 2025 kiém so4t
Pai hdi thao lusn va biéu quyét thong qua céc ndi dung:
- BCTC nim 2024 d3 dugc kidm toan doc 18p; Béo cao
ctia Hoi ddng quéan tri; Bdo céo ciia Ban Kiém sost. Podn chi toa
Oh30-10n00° |~ Phuong é4n PPLNST n@m 2024; Quy#t toan thi lao cia | v3 Ban kidm

phiéu

10h00-10h30

- T trinh HPQT v& cbng tac nhén su biu bd sung

Doan chi toa

thanh vién HDQT nhigm ky IV (2022-2027). va Ban kiem
o - Tién hanh biu thanh vién HPQT. phiéu
10h30-10h45 " | Nghi giéi lao.
10n45-11015 | Pai bidu pht biéu ¥ kién.
11h15-11h30 | Cong bo ket qua théng qua cac ndi dung bi€u quyet tai Truong ban
DHDCD; Két qua bau bd sung thanh vien HDQT. ki€m phicu
11h30-11h45 | Théng qua Bién ban, Nghi quyét Dai hoi, tfl)lf‘; gﬁn Ban

110h45-12100

Beé mac Pai hoi.

Poan cht toa

BANTO CHUC




TONG CONG TY TVTK GTVT-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP TVTK CAU DUONG Poc lap - T do - Hanh phiic
Sb:...... QC/RECO-PHDCH Ha Ngi, ngay ... thdng 3 ndm 2025
QUY CHE LAM VIEC
CUQC HOP DAI HOI CO PONG THUONG NIEN NAM 2025 - NHIEM KY IV
(2022-2027)
CHUONG I
NHUNG QUY PINH CHUNG

Piéu 1: Pham vi ap dung |
Quy che ndy dugc st dung cho viéc td chirc cudc hop Dal ‘hoi dong cb dong

R ~ thudng nién ndm 2025, - Nhlem ky IV (2022 2027)) (sau day dugc goi tit 12 Pai hoi)

cua Cong ty Cb phan Tu van Thiét ké Cu dudng (sau ddy goi tht 1a Cong ty).

Piéu 2: Quy che nay quy dinh cu thé quyén va nghia vu ciia cb ddéng va cac bén
tham gia Dai hdi, d1eu kién, thé thirc tién hanh Pai héi.

. Biéu 3: Cb dong va cédc bén tham gia c6 trach nhiém thuc hién theo céc quy
© dinh tai Quy ché nay.

CHUONG II
})IEU KIEN THAM DU DAI HOI

. Piéu 4 Didu kién tham dw Dai hoi
Céc cd dong c4 nhéin hodc ngutol dai dién theo uy quyén ciia cb dong 13 t§ chirc
c6 tén trong danh séch cb d6ng tai ngay chét quyén tham dy Pai hoi ¢ quyén tryc tiép
tham dy Dai hoi hodc uy quyén cho ngudi khéc tham dy Dai hdi.

CHUONG III
QUYEN VA NGHIA VU CcUA CO DONG VA CAC BEN
' THAM GIA DAI HOI

Pitu 5: Quyén va nghia vu cia cdc cé dong hodc nguwdi dai dién theo ty
quyén
L cb dong hogc nguo1 dal dlen theo iy quyen dugc quyén tham di Pai hoi, dugc
. bid quyet tht ca cac vén de cia Pai hoi theo quy dinh cia Pidu 18 t§ chirc va hoat
. déng clia Cong ty, Luft Doanh nghlep va céc van ban phép luét lién quan khac.

2. Ta1 Pai hoi, mbi cb dong hoic ngudi da1 dién theo uy quyen khi t&i tham du
cudc hop Dai hoi phai mang theo Cén cudc cong dan (hoic gifly to thy than khéc c6
kha nang chung minh), Gidy moi, Gidy uy quyén (néu co) ndp cho Ban kiém tra ‘ur
. cach_. cb ddng va durge nhén Phidu bidu quyét, Thé bidu quyét (ghi ma sb cb dbng va sb



cb phan c6 quyén biéu quyét hoic sb phiéu bau).

3. Cd dong hoic ngum dai dién theo uy quyen dén Pai hoi mudn c6 quyén ding
ky ngay, sau do co quyén tham gia va biéu quyét ngay tai Dai hdi, nhu'ng Chu toa
khong ¢6 trach nhiém dimg Dai hoi va hiéu lyc ciia céc dgt biéu quyét da tién hanh s&
- khong bi anh hudng.

4. C& ddng hodc ngudi dai dién theo iy quyén phai tudn thi céc quy dinh tai Quy
“ché nay, su diéu khién cta Cha toa va tén trong két qua lam viéc tai Dai hoi.
- Trong qué trinh dién ra Pai hoi, cb dong khi ra ngoai hdi tredng phai xin phép
va duge sy ddng ¥ ciia Chi toa Pai hoi .
‘ - - Trong thoi gian dién ra Pai hoi ddng ¢ dong, cac cb dong phai tudn tha theo
sir huéng din ciia Chi toa Pai hoi, img xir vin minh, lich su, khéng gy mét trat tur.
- Céc cb dbng phai gitr bi mat, ky ludt phat ngbn, thuc hién ding ché d6 sir
" dung va bao quan tai li€u, khdng sao chép, ghi &m dua cho ngudi ngoai Dai hdi khi
chua dugc Chit toa Pai hdi cho phép. .
B - Ngudi duge @y quyén tham dy dai hdi khong duge y quyén lai cho ngudi
khac tham dv Dai hoi.

5. Phét bidu y kién trong Dai hoi: C dong dang ky ndi dung phat biéu véi Chu toa
Pai h6i (qua Thu ky Dai hoi). Khi phét biéu hodc cin tranh luin thi gio tay. Chi khi
duogc Chii toa Pai hoi nhét tri méi dugc phét bidu. Mdi cb déng phat bidu khéng qua 5
phit, ndi dung cin ngén gon, tranh tring lap.

Piéu 6: Quyén va nghia vu ciia Nguvi triéu tip hop Pai hoi ddng cb dong
1. Yéu cau tit ca ngudi du hop chiu su kiém tra hojic cac bién phap an ninh hop
phép, hop 1y khac. |
2. Yéu céu co quan co thdm quyén duy tri trat ty cudc hop; truc xuét nhitng ngudi
khong tuén thu quyén didu hanh cda chu toa, cb y gdy rdi trét tu, ngin can tién trién
binh thudng clia cudc hop hodc khong tuin thi céc yéu cdu v& kiém tra an ninh ra
khéi cudc hop Dai hoi déng cb dong.

Diéu 7: Quyén va nghi‘a vu ciia Ban kiém tra tw cich cb dﬁng
1. Ban kiém tra tur cach c¢b déng do Hoi dong quén tri Cong ty quyet dinh.
2. Nhi€m vu ctia Ban k1em tra tu cach c¢b dong:

- Kiém tra tu céch cb dong hoic dai dién ty quyén dén du hop: Kiém tra Can
cude cﬁng dan (hodc gidy t& tiry than khéac c6 kha ning chimg minh), Gidy moi, Gidy
uy quyén (néu co)

- Phat tai liéu hop (néu c6) cho c¢d déng hodc ngudi dai dién v uy quyén cia cac
cb dong.

- Lap va béo cdo trudc Pai hoi két qua kiém tra tur cach cb dong tham du Dai
hoi.

Pidu 8: Quyén va nghia vu ciia Poan Chi toa va Ban thu ky
1. Chi toa va thanh vién Poan chi toa gdm 3 ngudi: Chu tich Hoi déng quén tri;
Pho chu tich HDQT kiém Gidm dbc va 01 thanh vién Hoi déng quén tri. Chu tich H6i
ddng quan trj 1a Chii toa Dai hoi. Poan chi toa ¢6 chirc ning didu khién Dai hoi.



2. Quyét dinh ciia Poan Chi toa v& vAn @8 trinh tyr, thi tuc hodic cdc sy kién phét
sinh ngodi chwong trinh ctia Pai hoi s& mang tinh phan quyét cao nhét. Poan Chi toa
tién hanh cac cong viée duge cho 14 cAn thiét dé didu khién Pai hoi mot cach hop 18 va
c6 trit tw va phan 4nh dugc nguyén vong clia da sb cb dong, dai dién cb dong tham du
Dai hoi; Huéng dan céc ¢ dong thyc hién Chuong trinh Pai hdi va thao ludn; Trinh
du thio, két ludn nhitng vAn dé cin thiét ¢ Dai hoi ddng cb dong bidu quyét; Gii dap
céc vAn dé do Pai hoi ddng cb dong yéu cau.

3. Khéng cin 14y ¥ kién ctia Dai hdi, bit cir Iic ndo Poan Chii toa ciing c6 thé tri
hoén Dai hoi dén mét thei diém hoic dia diém khac (phd hop véi quy dinh tai Didu 16
| Cong ty, Luét doanh nghiép) nén nhén thiy ring:

- a. Hanh vi cia nhiing ngudi c6 mit can trd hodc ¢6 kha ning can trd dién b1en
co trét tir chia cude hop;

b. Sur tri hoéin 14 cin thiét @8 cdc cong viée ctia Pai hoi duoc tién hanh mot cach

hop 1¢€.
. 4, Thu ky Pai hdi do Chii toa Da1 hoi gidi thiéu, thyc hién céc cong viée trg ginp
" theo phén c6ng cia Poan Chi toa gbm: Ghi chép day du, trung thyc céc nodi dung Pai
héi; Hb trg Chii toa cong bd dy thao cdc van kién, két luan, Nghi quyét cta Pai hoi va
thong béo ciia Chi toa giri dén céc cb déng khi dugc yéu ciu; Tiép nhén phiéu ding ky
phét bidu ciia céc cb dong

Pidu 9: Quyén va nghia vu ciia Ban kiém phiéu
. - Ban Kiém phiéu do Chu toa d& cir va duorc Dai hoi ddng cb dong thong qua

gbm 01 Trudng ban va mot s6 iy vién.

- Nhiém vu ctia Ban kiém phleu.

+ Hudng din cach sir dung Phiéu bidu quyét, Thé bidu quyét.

+ Kiém tra, giém sét viéc bo phidu cia céc cb dong, dai dién cb dong.

+ T chirc kiém phleu

+ Lap Bién ban kiém phiéu va cong bb trude Dai hoi dong cb déng.

+ Gri lai Bién ban va toan bd ph1eu ghi nhan bidu quyet cho Chii toa Pai héi.

CHUONG IV
TRINH TU TIEN HANH DAI HQI

Pidu 10: Didu kién tién hanh Dai hoi
 Dai hdi dugc tién hanh khi c6 sb cb déng dyr hop dai dién cho it nhit nim mwoi
mét phin trim (51%) téng sb cd phin c6 quydn bidu quyét, theo danh séch cb dong
dugce 14p tai thoi diém tridu tap Dai hoi.

Didu 11: Céch thirc tién hanh Pai hdi
1. Dai hdi du kién didnra trong %2 ngay.

2. Dai hoi s& 14n 1u0't thdo luén va thong qua céc ndi dung néu tai Chuong trmh
Br;u hoi.

Diéu 12: Théng qua Quyét dinh céia Pai hoi



1. Céc vin d@& dugc thong qua tai Pai héi khi ¢6 it nhét nim muoi mbt phén trdm
(51%) tré 1én tdng s6 phiéu bau ctia cac cb déng c6 quyén biéu quyét c6 mit truc tiép
hodc thong qua dai dién dugce ny quyén ¢6 mat tai Pai hoi chép thuén.

Pidu 13: Bién ban Dai hoi

T4t c4 céc ndi dung tai Pai hoi phai duge Ban thu ky ghi vao S bién ban. Bién
ban Pai hdi dugc doc va thdng qua trude khi bé mac Pai hoi va duge luu gitt vao S6
bién ban theo quy dinh.

CHUONG V
PIEU KHOAN THI HANH

Pidu 14: Quy ché nay gdm 5 chuong, 14 didu, duogc thong qua ngdy 28 thang 3
niam 2025 va ducjrc sit dung phuc vu cho cudc hop Pai hoi déng cd doéng thudng nién
niam 2025 - Nhiém ky IV (2022-2027) ciia Céng ty Cb phin Tu vén Thiét k& Ciu
dudng va c6 hiéu lyc thi hanh ngay sau khi dugc Dai hoi dbng cb dong thong qua.

TM. PAI HQI BONG CO PONG
CHUTOQA

Dao Ngoc Vinh



TONG CONG TY TVTK GTVI-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP TVIK CAU DUONG Poclap - Tw do - Hanh phic
'86: ...... QC/RECO-HDQT Ha Ngi, ngay ... thing 3 nim 2025
QUY CHE
BAU BO SUNG THANH VIEN HQI PONG QUAN TRI
NHIEM KY IV (2022-2027)

I. Biu bd sung thanh vién Hi 3dng Quén tri (HPQT):
1. S6 lwong biu bd sung: Theo Piéu 1¢ ctia Cong ty
- Bdu bd sung Hbi ddng quan tri: 01 thanh vién -
2. Nhiém ky ciia thanh vién biu bd sung HPQT : Nhiém ky cta thanh vién

bau bo sung HDPQT nh1em ky . IV 14 2 nam, tir thang 4/2025 dén thang 4/2027.

3. Tleu chuan, didu klen tré thanh thanh vién HDQT:

?hanh vién Hpi dong qudn tri: Theo Diéu 18 td chirc v hoat déng cia Cong ty,
cu thé nhur sau:

a) C6 ning lyc hanh vi dan sw ddy di va khéng thudc d6i twong bi cAm quan Iy
doanh nghi€p theo quy dinh ctia Ludt Doanh nghiép;
b) C6 trinh d§ chuyén mdn, kinh nghiém trong quén ly kinh doanh cia Cong ty

N va khong nhét thiét phai 13 cd dong clia Céng ty.

c) Thanh vién Hoi dong quan tr1 Coéng ty c6 thé ddng thoi 1 thanh vién Hoi ddng
Quan tri ctia Cong ty khéc. '

II. Quyen dad ct, tng cit lam thanh vién HDQT:
1. Quyén aé cit, trng cir lam thanh vién HDQT:
cb dong dép {mg tiéu chuan thanh vién Hoi dong quan tri c6 quyén tmg cir hoic

| duorc a& clr vao thanh Vlen H01 dong quén tri theo diéu kién sau:

_ Cac co dong né.m gitr co phan c6 quyen bidu quyét c6 quyen gop sd quyen bién
quyét cia tlmg nguorl lai v6i nhau dé @& cir céc img vién Hi ddng quan tri. C4 dong
ho#c nhém cb dong nam_ gift tir ndm phén trim (05%) den mudi phin trim (10%) tdng

sb cb ph?m c6 quyén bitu qliyét dugc @& cir mot (01) tmg vién; Tir mudi phén trim
- (10%) den dudi ba muol phan tram (30%) duorc @ cir tbi da hai (02) g vién; Tl ba
3 "mufcn phan tram (30%) ey len du:orc d8 ctr di s6 tmg vién.

o2 Quy dinh khac li€n .quan dén quydn @ ci, \ing cir thanh thanh vién
HDQT

Viée dé cir phai béng vin ban, ban d cir phai ghi 1 tén co dong, sb luong ting
loai cb phan cla co dong, ten ngum_ duoc & ctr, chit ky cta cb dong d2 cir v ngudi

. duge de cu

I Nguyen tic bau thanh v1en HDQT
- 1. Thyc hién theo phuong thuc biu dén ph1eu theo d6 mdi ¢b ddng cb tong sb

B ph1eu bau twong mg voi tbng sb co phan s¢ hifu nhan voi sb thanh vién dugc biu cla
. H6i d¢dng quén tri. C dbng c6 quyén don hét tdng sb phiu bAu ciia minh cho mét ung

vién ho#ic phan chia phiéu biu cho m6t s tmg vién.



o2 Téng s6 phiéu biu cho céc (g ctr vién cia mot cb dong khong vugt qua tbng
sO phi€u bau dugc phép clia ¢6 dong d6 (bang s6 ¢o phén nhén véi so thanh vién dugce
bau).

3. céd dong bau cho tmg vién nao thi viét s§ phiéu mudn bau cho trng vién d6 vao
cot “s0 phi€u bau”;

4. Néu cb ,c‘Iong'kho‘ng bau cho mdt hosic mot s§ vmg vién thi dé tréng hoic gach
- cheo vao cdt “so phiéu bau”;
| 5. Phiéu bau gh1 s&n.tén céc g vién. Truorng hop PHDCD quyet dinh bo bét
hoic bd sung thi cb dong s& tyr gach tén tng vi€n hodc ghi thém vao cudi danh sach.

IV. Phiéu biu va ghi phiéu bau

1. Phiéu bau:
a. Phiéu biu do Cong ty Cé phan Tu vin Thiét ké Cau dudng phét hanh, dugc in

- thong nhat, c6 déu treo cia Cong ty, c6 ma sO cb dbng; tong s6 cb phan s& hiru/dai

dién, tong so quyen bidu quyét;

b. Co dong hodc dai dién ty quyen dugc phét déng thoi 01 phiéu bau HDQT theo
ma s6 ¢b dong (s& hitu va duge ¢ uy quyén);

c. Cb dong hodc dai dién co dong khi dugc phat phiéu bau phai kiém tra lai cic
thong tin ghi trén phleu bau, néu c6 sai-soét, cd dong phai thong bio ngay cho Ban
Kiém phiéu ddi phiéu bau khéc;

2. Céch ghi phiéu bau:

- a. Khi dong ¥ béu cho img cir vién, cb dong/dai dién uy quyen ctia cb dong Vlet
s6 phiéu mudn bau vao cot S6 phiéu bau tai dong tuong tng véi tén img cir vién do;

b Néu khong bau cho tmg clr vién, co dong/dai dién ty quyén ciia cd dong dién
s0 0 hodc gach chéo (X) vao cdt SO phiéu bau ;
c.Ch dong/dai dién theo uy quyén clia ) dong du hop c6 thé don phleu bau cho

mot hodic mot sb Gmg cir vién, biu cho tit ca s tng cir vién hosic khong bau cho tng
ctr vién nao;

d. Tng sb phiéu biu cho  ing cir vién cia mot cb dong/dai dién vy quyén ctia cb
dong khong dugc vugt qua tong s6 phiéu bau dugc phép cua cd dbng/dai dién uy
quyén cua cb dong d6 (bing sb cb phin nhan vé6i sé thanh vién duoc bau);

3. Phiéu hop 18 khi c6 di cac diéu kién sau day:
a. Phiéy bél‘u cho tmg vién c6 tén trong danh sich va trong pham vi s§ lugng
thanh vién can bau d dugec DHDCD théng qua;
b Tdng §6 luong phi‘é'u béu nhd hon hogc bang tong S.é phiéu bau dwgc phép ciia
cO dong do6 (bang so cO phan nhén véi so thanh vién duge bau);
c. Khong thudc trudng hop quy dinh tai Khoan 4 Pidu nay.
4. Phiéu bau khéng hop 18 khi thudc mét trong cac trrdng hop sau:
. a. Phiéu khong do Cong ty C6 phin Tu vén Thiét ké Cau dudng phat hanh
va/hodc khong c6 dau cia Cong ty CO phan Tu van Thiet ke Cau dudng :
b. Phiéu gach xo4, sira chira, bd sung cic ndi dung khong theo quy dinh (trudng
hop viét sai phai d6i lai phiéu méi);

c. Phidu c6 ghi thém hoic ghi tén khéng ding, khong thudc danh sach ung cir
vién dd dugc PHDCD thong nhit thong qua trirée khi tién hanh bd phiéu;

d. Phiéu c6 tong s6 quyen da biéu quyet cho nhiing tmg cir vién vugt qua tong sb
Aquyen dwoc bidu quyét cia cb déng d6 (bao gdm quyén s& hiru va duoc U uy quyen)



e. Phiéu khong ghi s lugng phiéu bau cho bt ki tmg i vién nio.
V. Ngudi triing cit:
1. Nguoi tring ctr thanh vién Hbi ddng quan tri 12 ngu0'1 c6 sb ph1eu biu cir tinh

tir cao xubng thép, bét du tir fmg cir vién c6 s6 phiéu cao nhét cho dén khi d sb thanh
vién quy dinh.

2. Néu c6 nhidu ting vién ngang s6 phiéu bau lam cho vi€c chon ra du s6 cin biu
kho6ng thye hién dugc thi s tmg vién d6 phai bAu lai @& chon ra s6 con thiéu sau khi
cac ng vién c6 so phleu béu cao hon da duge tring cir. Viée bau lai cling vin theo
nguyén tic bdu don phleu

3. Moi khiéu nai vé két qua bau cir chi dugc xem xét ngay tai Dai héi, cd dong
khong duoc phan dbi tinh hop 1€ ndy bét ky lic nao khéc. Truong horp co bat ddng vé

thu tpe bau cir hodc két qua biu cir, Ban kiém phiéu kiém tra lai v xin ¥ kién Dai hdi
quyet dinh.

- VL. Cong bd két qua trung cir

Can cir vao Bién ban kidm phleu két qua biu bd sung thanh vién HPQT nhiém
ky IV (2022-2027) duoc Ban Kiém phleu cong b ngay tai Pai hoi;

Két qua nay s& dwgc ghi nhan tai Bién ban va Nghi quyét Pai hoi.
VII. HOo so tham gia dé cir mg vién tham gia HDQT
Hd so tham gia d& cir tmg vién tham gia HDQT bao gbm:
1. Pon ting cir hoiic d& cir (theo méu);

2. So yéu 1y lich do tmg vién tir khai (theo mAu);

3. Ban sao CMND ho#c ho chiéu va céc vin béng chimg chi chimg minh trinh d6
vén héa, trinh d§ chuyén mén cla Ung vién.
VIII. Thoi gian thwe hién quyén dé cir wrng vién tham gia HDQT

_ Hb so @& ctr vmg vién tham gia HDQT phai duge giri chdm nl}ét dn Ban T4 chtrc
Dai hoi trude 17h00 ngdy 27/3/2025 theo dia chi sau: Phong T6 chirc Hanh chinh,
Cong ty Cb phan Tu van Thiét ké Cau Pudng, sb6 278 phd Tén Prrc Thang, phudng
Hang Bot, quin Déng Pa, thanh phd Ha Nbi. Hb so d& cir tmg vién giri sau thdi gian
quy dinh trén s€ khong dugc dwa vao danh séch tng cir trir trudng hop dugc Dai hoi
dong co ddng quyét dinh.
IX. Hiéu lwe thi hanh v

A Quy ché ny c6 higu lyc ngay sau khi dugc Dai hoi ddng cd dong théng qua va
~ chi dp dung cho vigc bau bb sung thanh vién Hoi dong quén trj, nhiém ky IV (2022-
2027) cia Cong ty CO phan Tir van Thiét ké Cau Puong.

T/M HQI PONG QUAN TRI
CHU TICH

Pao Ngoc Vinh



TONG CONG TY TVTK GTVT-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
"CONG TY CP TVTK CAU PUONG Poc lap - Tw do - Hanh phic

s6: 383 /2025/RECO—HDQT Ha N&i, ngapr 1< théng 3 nim 2025

BAO CAO CUA HOI PONG QUAN TRI
-Tai cudc hop Pai hoi cb dong thwing nién nim 2025 - Nhiém ky IV (2022 - 2027)

Kinh giri: Pai hoi déng cb dong

Cin cit Diéu 18 T chirc & hoat dong cua Cong ty CP TVIK Ciu Pudng va
cac quy dinh phap luat lién quan, Hoi dbng quan trj Cong ty trén trong bao céo
trude Pai hoi ddng cb dong v két qua hoat dong clia Céng ty nim 2024 va

- phuong huéng hoat ddng ndm 2025 nhu sau:

PHAN I
PANH GIA KET QUA THU'C HIEN NHIEM VU NAM 2024

I. HOAT PONG CUA HQI PONG QUAN TRI
1. Thanh vién Hoi ddng quan trj

- Ong: Pao Ngoc Vinh - Chu tich

- Oﬁg: Vii Hitu Hoang - Phé chu tich, Gidm dbc Cdng ty
- Ong: Thai Danh Quéc - Thanh vién |

- Ong: Nguyén Him Viét - Thanh vién

- Ong: Pham Ngoc Minh - Théanh vién

- Trong nam 2024, co cAu va sb luong thanh vién HPQT &n dinh va khong c6
thay doi.

2. Hoat dong ciia Hoi ddng quén trj
2.1. Céc cudc hop HPQT va lay ¥ kién thanh vién HDQT

o Trong ném 2024, HDQT d& td chirc 04 phién hop thudmg k¥ quyét dinh céc
" vAn d8 thude thdm quyén ctia HPQT véi su tham gia ciia Trudng Ban kidm sodt.
- Céc cude hop dugc thye hién theo dung trinh tyr, thi tuc quy dinh tai Luét Doanh

nghiép, Piéu 18 Céng ty va céc quy ché lién quan; céc ndi dung bidu quyet du dat
~ duoc s dbng thuén cao.

Ngoai ra, d& xem xét va giai quyet céc vAn @& thudc thdm quyen cua HDQT
-, phat sinh gifta hai phién hop, HbQT da to chirc 02 1an 18y ¥ kién bang vén ban cia
" thanh vién HDQT. Viée td chire 14y ¥ kién thanh vién HDQT dam bao thyc hién

" theo quy dinh tai Khoan 16 Diéu 35 Diéu 18 Cong ty

2.2. Céc quyét dinh, viin ban ciia HDQT



Ho6i ddng quan tri d& ban hanh céc quyét dinh, vén ban thude thém’quyén
‘trong ndm dam béo ding trinh ty, thu tuc quy dinh tai Pi€u 1€ Cong ty, cu thé:

* V¢ cong tdc sdn xudit kinh doanh

- Quyét dinh ké hoach SXKD nim 2024 sau khi c¢6 Nghi quyét DHDCD.

- Quyét dinh phé duyét ké hoach don gi4 tién lwong nim 2024.

- Quyét dinh phé duyét ké hoach mua sém TSCPD, dau tu XDCB nim 2024.

* Vé cong tdc nhén su, té chirc

"~ Quyét dinh ban hanh v& viéc sira d6i quy ché noi bd td chirc, chirc ning

- nhiém vy va hoat dong cta Trung tdm Sé litu co ban tryc thuge Cong ty; Ban hanh
quyét dinh sat nhip phong Khéo sat Dia chit Céng trinh va phong Thi nghiém

thanh Phong Khao sat Dia chét Cong trinh va Thi nghiém d& mang lai hiu qua
trong didu hanh va trién khai san xuét.

. - Cac quyet,dmh bd nhiém: Trong nim 2024 d3 thuc hién ding quy dinh,,qﬁy
" trinh bd nhiém cédn bd cta Cong ty.

3. Panh gia thire hién Nghi quyét PHPCD nim 2024

HPQT d3 trién khai thuc hién diy du céc nhiém vu duoc giao theo Nghi

quyét sb 458 NQ/RECO-DHDCD ngay 28/3/2024 ciia Dai héi dong cb dong
thudng nién nam 2024 nhiém ky IV (2022-2027). Cu thé nhu sau:

3.1. Tinh hinh chung:

Pénh gi4 mot s6 ddc diém thuan l¢i, khé khin trong ndm 2024 khi thyc hién
Nghi quyét DPHDPCD:

- Thuén lgi:

+ Trong ndm 2024, Cong ty tiép tuc nhén dugc sy quan tdm gitp dor chén tinh
co hiu qua ctua Hoi dong quan tri, Ban Téng gidm dbc - Téng Cong ty Tu vén
Thiét k& GTVT-CTCP va mét s chii ddu tr d3 ing ho, chia sé va tao didu kién dé
Cong ty, Ngudi lao dong c6 viéc lam.

+ Chinh phu van gianh ngudn lyc dé phat tnen ha tAng giao théng, dic biét s&
gianh nhleu nguédn luc dé dau tir linh vure dudng sét.

ot Tap thé lanh dao va Ngudi lao dong doan két, c6 quyét tAm cao dat vuogt
murc cao tat ca céc chi tiéu trong ke hoach san xuat kinh doanh da geé ra.
- Kh¢ khén:

+ Cong ty tiép tuc phai d6i mit v4i sy canh tranh ngay cang khdc liét cta céc
Tu Van bén ngoai din dén chi phi san xuft va cac chi phi khéc ting cao.
 + Ngudn nhan luc tai cdc don vi sén xuét duge tdng cudng, cai thién nhung:
van con han ché v& sb lwong va chit lwong 4nh hudng khong nhé dén tinh hiéu
qua, kha ning trién khai céng viée dwoc giao.
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+ Nhiéu du 4n giao thong cia cic bd nganh dia phwong hodn thanh cong tic
chuén bi dau tur bude sang giai doan thi cdng hoan thanh k& hoach trung han 2021 -
2025 nén sb lwong dy 4n méi thie hién céng tac chuén bi diu tu trong ndm 2024

 gidm manh so voi giai doan 2021 - 2023 vi viy cong tac d4u thiu dién ra khéc liét
hon.

+ Mot sé du 4n Cong ty dang tiép can bi chém thu tuc d4u thiu do nguyén

* nhén khach quan tir Chd déu tv (Du 4n Vanh dai 3.5 Ha Néi, Du 4n QL70 Ha
Nbi ...) gdy anh huéng khong nhé dén két qua san xuét kinh doanh ciia Cong ty.

+ Mot s6 vi trf Quan 1y con chua kip ddo tao d& kip dép tmg véi yéu ciu clia

h nhlem vu cong viéc dugc giao.

+ Céng ty chua xdy dung duge thé manh nbi trdi trong linh virc kinh doanh
chinh.

3.2. Két qua thiec hién cdc chi tiéu SXKD nim 2024 Nhiém kp IV (2022-
2027):

Do’n Vi tinh: T riéu dong

| e Thyc (Kéhoach| Thwe | Ty1é % |T§1é %

it ik tice |nién 2023| 2024 |hién 2024| KH 2024 |TH 2023
1 |Téngtisan 50.894| 54744 54.919| 100,32%| 91,69%
2 |Téng gié tri san lugng 03.388| 58.800] 74.814] 127,23%| 80,11%
3 |Téng doanh thu 82279 48.000| 73.916| 153,99%| 89,84%
4 |Loi nhuén trrée thué 6.624] 3780  5.848] 154,71%| 88,29%
5 |Loi nhuin sau thué 5.144)  3.024]  4.658] 154,03%| 90,55%
6 |TylBLNST/IDT (%) | 625%| 630%| 6,30%| 100,00%|100,83%
7 |Ty 16 LNST/VCSHBQ (%) | 33,95%| 3024%| 29.67%| 98,12%| 87,39%
L4i co ban trén cb phifu | . o

8 | ace) 5.144]  3.024|  4.658] 154,03%| 90,55%
0 |Nghiz vy véi NSNN 8.541]  3.600] 6.182] 171,72%| 72,38%
Thu nhép binh quén 0 o

11 | ortingati/hing) 22,100 16,000  22,43| 140,19%| 101,49%
12 |PAutr XDCB,TSCPH, CCDC 614] 1400 417| 29,79%| 67,92%

Phiin tich, ddnh gid cdc két qua da dat dwoc nim 2024:

Chi tiéu doanh thu: Tong doanh thu ni&m 2024: 73,916 ty ddng, dat 154%
so v&i ké hoach ndm 2024 gidzm 10,16% so véi doanh thu thyc hién niim 2023.

Chi tiéu loi nhugn:

+ Loi nhuén truée thué nam 2024: 5,848 ty dbng, dat 154,7% so véi ké
hoach nim 2024, gidm 11,7% so v6i ndam 2023.

3




+ Loi nhuin sau thué nim 2024: 4,658 ty déng, dat 154% so Véiké hoach
ndm 2024, gidm 9,45 % so v&i ndm 2023.

: + Trong nam 2024: Cong ty tlep tuc dat dugc két qué doanh thu va loi nhuén
tdng trudng cao so voi ké hoach trén 150%; ty 1€ loi nhuén sau thué trén tong ‘

" doanh thu nim 2024: 6 ,3%, dat 100% ké hoach nim 2024, ting 0,8% so v&i nim

2023.
Chi tiéu ldi co ban trén cé phiéu:
Lii co ban trén ¢ phiéu dat 4.658 d/1CP, dat 154% ké hoach, giam 9,45 %
so v&i nam 2023.

3.3. Phén phoi loi nhudn nim 2023

Hoi ddng quén trj da chi dao Ban diéu hanh thyc hién phan phdi loi nhuén
ndm 2023 theo ding ndi dung Diéu 1, Nghi quyet PHDCD thudng nién ndm 2024
nhiém ky IV ngay 28 thang 3 ndm 2024, trong d6 d& thyc hién :

- - Chi tra cb ttrc ndm 2023 cho c¢b dong véi ty 18 36% vén diéu 18 twong tmg:
C3. 600.000.000 dong.

- Qu¥ thudng BQLPH (5%LNST): 257.200.000 dong
Quy thudng doanh sb ban hang (5%) : 257.200.000 déng

- Chi Quy khen thudng phuc lgi cho ngudi lao dong v6i s tién 1a:
771.585.000 dong

- L(_n nhuén sau thué chua phén phéila : 257.919.906 déng
3.4. Chi trd tién lwong, thit lao HPQT, BKS nim 2024

Trong nam, HDQT dé chi dao chi tra thu lao cho thanh vién HDQT, BKS
theo dung ndi dung Nghi quyét PHPCD thuong nién ngay 28 thang 3 nam 2024,
'véi s tién chi tra nhu sau:

- - Da chi cho nim 2023 la 411.394.000 ddng
- Du kién dwoc hudng nim 2024 13: 369.580.000 ddng
+ Téng s6 thii lao d3 chi tra: 185.000.000 ddng
+ Téng s thit lao chua chi tra: 184.580.000 ddng
3.5. Chon don vi kiém todn Bdo cio tai chinh nam 2024
Thyc hién ty quyén ciia DHDCD tai Didu 1 khoén 7, Nghi quyét DPHDCD
thudng nién nim 2024, nhiém ky IV (2022;2027) vé viéc giao cho HDQT Cbng ty
chon don Vl kiém toan u'oﬁg sb céc don vi kiém toan da duqc: :DHBCD: thuong
‘* nién nim 2024, nhiém ky IV (2017-2022) théng qua, HPQT d quyét dinh chon
Céng ty TNHH hang kiém todn AASC 13 don vi kiém todn Béo cdo tai chinh nim
2024 cua Cong ty.



3.6. Quy ché nji bp qudn tri, Quy ché hoat dpng ciia HDQT

Trong nim d4 ban hanh stra dbi bd sung Quy ché ndi bd td chire, chiic nang
nhiém vy va hoat déng ctia Trung tam S liéu co ban trc thude Cong ty; Quyet

" dinh thanh 14p phong Khéo sit Dia chat Céng trinh va Thi nghiém - Trung tAm S6

“liéu Co ban truc thude Cong ty; Quyet dinh quy dinh chitc nfng nhi€m vu cia
Trung tdm s0 li€u co ban. Va bo nhiém 01 Phu trach phong; 01 Trudng phong va
- 02 Pho truéng phong.

4. Cong tic gidm sit hoat ddng ciia Ban didu hanh:

: Giam doc va Nguoi quan ly Cong ty da trién khai va thuc hién toan bd céc
- nghi quyét, quyét dinh va chi dao ctia H6i ddng quén tri trong nim 2024,

Ban quan ly dleu hanh doanh nghiép d3 phéi hop chijt ch& va trién khai thye
hién nhiém vu sin xuét kmh doanh nim 2024 d& duogc Pai hoi ddng cb déng
thuong nién théng qua.

~ Cin ctt Bdo céo tai chinh ndm 2024 3 dugc klem toan djc 14p, béo céo cua

- | Gi4m dbc Cong ty v& két qua hoat dong san xuat kinh doanh, x€p loai doanh

nghiép loai A, ddnh gia mirc 46 hoan thanh xuét sdc nhiém vu va dat danh hidu

Doanh nghiép tiéu biéu xuét sic ndm 2024 ciia Ban diéu hanh, Ho6i dong quan tri
théng nhat danh gis nhw sau:

41. Cong tdc didu thdu va ky két hop dong kinh té.

Thwe hién ndm | Thwe hién ndm | Ty 1€ % TH so
T 2023 2024 véi TH 2023
Dién gidi . sé -
T S6hd | Gia tri y | Giatri| S6hd L
- Y ho X Gia tri
SO thau thau SO ‘
SO
I | S6hdsodwthiu | 20| 104,593 16| 64,551 80% | 61,7%
Chi dinh thdu .- 7 24.906 3 4,549
D4u thu canh
2 | teonh 13 79,687 13| 60,002
A A -
I tslfa':f so triing 18| 9s910| 14| 61351| 77.8%|  64%
1 | Chi dinh thdu 7 24,906 3 4.549
- | Déu thau canh _
2 | ironh 11| - 71,004 11| 56,802
4 A < A
I So Po so cho két
qua
A A
v tsl;’ﬁ?l" so trurgt 2 8683 2| 32000 100%| 369%

Trong ndm 2024 Cong ty tham gia 16 goi thiu trong d6 14/16 go1 13 du
thau canh tranh chiém 87,5%, chi dinh théu 2/ 16 goi chiém 12, 5% Trong @6 tring
14 gbi véi tong gid tri tring thiu 14 61,351 t dong

5



4.2 Tinh hinh thyc hién gid tri san lwong, doanh thu:

, * Gia tri san lugng thyce hién ca nam 2024 dat 127,23% so voi ke hoach ndm
" bao gdm gié tri tir cac hop ddng chuyén tiép tir nim 2023 dang trong qué trinh trién
" khai thuc hién. Gi4 tri san luong ca nim chi dat 80% so véi ciing ky nim 2023,
trong d6 san luong trong ca cong tac thiét ké, khéo sat déu giam, giam manh & khél
s& liéu co ban (dia hinh, dia chat va thi nghiém). Piu nay cho thiy ngudn céng
viéc ngay cang kho khan.

: * V& doanh thu: Téng doanh thu nim 2024 13 73,916 ty ddng, dat 154% so
' v0’1 Kké hoach ném, giam 10,16% so v6i cing ky ném trude.

* V& chi ph1 Tbng chi ph1 hoat d6ng kinh doanh theo yéu t6 trong ndm 13

63,06 ty ddng giam 11% so véi cling ky nim trudc, ty 18 giam chi phi bing véi ty

1€ giam doanh thu. Trong d6: Chi phi nguyén vat lidu: 3,682 ty ddng; chi phi nhén

coéng: 23,694 ty ddng; chi phi béo hiém xi hdi, y té, céng doan: 1,369 ty dong, chi

- phi khéu hao TSCD: 0,485 ty dong, chi phi trich 18p dy phong: 2,197 ty dong, chi-

- phi dich vy mua ngoai: 5,56 ty ddng; chi phi bing tién khéc: 10,404ty ddng; chi
: ph1 thué thau phu 15,676 ty ddng.

anh gia: Nam-2024 cdc chi tiéu san xuét kinh doanh déu dat viegt mikc cao
so vdi ké hogch nam do DHDCD giao. HDQT va Ban LDDH da hoan thanh xudt
sdc nhiém vu duoc giao.

4.3. Cong tdc tai chinh, quan Iy von - tai san:
a) Hzeu quad s dung vén - tdi san:
* Nguobn vén - co ciu von:

Téng ngudn vén thoi diém 31/12/2024 12 54,919 ty dong, gidm 8,31% so véi
téng ngudn vén thoi dlem 31/12/2023, trong do:

-~ - No phai tra: 39 336 ty dong, giam 10,77% so véi tong ng pha1 tra thoi
- diém 31/12/2023.

- Vén chti s6 hitu: 15,583 ty dong, giam 1,44 % so voi vbn chi sé hitu thoi
diém 31/12/2023 (giam do loi nhuén sau thué giam).

- Ty 18 huy d6ng vén (ng phai tra/von chi s& hiru): 2,52 14n, giam 0,26 lan

- .50 v6i ty 18 huy dong vén thoi diem 31/12/2023.

* Ddnh gid hidu qua sit dung vén:
| - Chi tiéu lgi nhuan sau thué trén vén cha s& hiru (ROE) nim 2024 13
129,67%, giam 12,6% so véi nim 2023.

- Chi tiéu lgi nhuén sau thué trén tdng tai sin nim 2024 1a 8,11%, glam.
0, 67% so v&i voi ndm 2023 (ndm 2023 14 8,17%).

o - Chi tiéu lgi nhudn sau thué trén tong doanh thu nam 2024 1a 6,3%, ting
0,8% so voi ndm 2023

* Tinh hinh quan ly tai sin:



- Tong gié tri ti sin thdi diém 31/12/2024 1&: 54,919 tj dong, giam 8,31%
so voi tong tai sén thoi diém 31/12/2023, trong do:

+ T4i sdn ngén han: 53,288 ty ddng, chiém 97 % téng gia tri tai sén.
+ Tai sdn dai han: 1,631 ty ddng, chiém 3% tbng gia tri tai san.
+ Danh gia tinh trang néng lyc tai san cb dinh hitu hinh: Hé s6 hao mon

| TSCD = S tidn khéu hao lfiy ké/Nguyén gid TSCP = 4.557 tridu ddng/5.440 triéu
" ddng = 83,76%.

Bt Danh gia tinh trang néng lyc tai san cb dinh v6 hinh: Hg sé hao mon

- TSCD = S4 tién khAu hao lily k&/Nguyén gid TSCD = 42,5 triéu ddng/ 256 triéu
dbng = 16,6%."

* Ddnh gia inh hinh sir dung tai sdn va hiéu quad stk dung tdi san:

Tai san ctia cong ty chi yéu 13 sén ngén han, chiém ty trong 16n nhét 1a phai

- thu ngfn han cta khéch hang (chiém 67,28 % téng tai san), phai thu ngén han

- khach hang tang 6,53 ty dbng so véi nam 2023. Hang ton kho chiém 14,47 % tong
tai san, gia tri hang t6n kho nim 2024 giam hon so véi nim 2023 1a 4,855ty dong,

vong quay hang ton kho nim 2024 13 7,12 14n cho thay tbc d6 lun chuyén cia
hang ton kho kha t6t, cong trinh dugc nghiém thu twong d6i nhanh.

- * Tinh hinh quan Iy cong ng phdai thu, cong ng phdi tra:

| - Tinh hinh no phai thu: Téng no phéi thu ngén han thoi diém 31/12/2024 13

38 ty ddng, chiém 69,19 % tdng tai san, trong d6 phai thu khach hang 13 36,954 ty
ddng, chiém 97,24 % no phai thu; trong d6 no phai thu qué 3 ndm 1a 8,928 ty dong,
chiém 24,16% no phai thu khich hang. Nim 2024 3 thu héi dugc céng no cia
khéch hang 13: 8,78 ty déng.

- Tinh hinh ng phai tra: Tong sb no phai tra thoi c‘hem 31/ 12/2024 12 39,336
-ty ddng, trong d6: Phai tra nguoi ban 9,238 ty dong chiém 23,48% ng phai tr3;

kho#n ngudi mua tmg tién truede: 16,105 ty dong, chiém 40,9% no phai tra; thué va
cac khoan phai ndp Nha nudc: 0,598 ty dong, phéi trd nguoi lao dong: 6,02 ty
. dbng chiém 15,3% no phai tra. Pén thoi diém béo céo, cong ty da tra hét tién thué,
@4 chi tra tién luong tu vin gidm sat, luong thué chuyén gia ngudi lao ddng bén
- ngoai va Quyét todn luwong nim 2024 cho ngudi lao dfng trong cdng ty.

. -Hé so ng phai tra trén vbn chi SO hitu 13 2,52 14n, néu loai trir khoan ngum
- mua ung tién trudce thi chi con 13 1,49 14n. R ro v& ng phai tra 13 kho6ng cao.

* Tinh hinh béo toan va phdt trién von:

- Loi nhudn trude thué nim 2024 dat 5,848 ty ddng, vuot 54,7% so vé6i ké
| hoach DPHDCD giao va gidm 11,7% so v&i thue hién ndm 2023.

- Higu qua hoat dong:
+ Ch1 ti€u ty sufit loi nhuan truéce thué trén vén chit s& hitu bq dat 37,26%.

+ Chi tiéu ty suét loi nhuan sau thué trén vén chi s¢ hitu bg (ROE) dat
29,67%. '



+ Chi tidu ty suét loi nhuén sau thué trén tong tai sin (ROA) dat 8,11%.

) - Cdng ty bao toan va phat trién vbn cta doanh nghiép. Hé s6 bao toan von
H dat: 0 98 Vén chi s hitu giam 1,44% chu yéu 13 do loi nhudn chua phan phéi
gidm.

b) Vé diu tw XDCB, mua sim TSCP:
- Viéc mua sim tii sin trong nim:

. .+ Tbng dau tr XDCB, mua sim tai san cb dinh cia Cong ty 13 293 trleu
- dong dat 24,42 % k& hoach nim 2024 PHDCD g1ao trong d6:

: + Phin mém mdy tinh: 229 tridu dong gdm 01 phin mém thiét ké Midas
Civil advance 2024.

"+ Thiét bj dung cu quan ly 64 tridu ddng gbm 2 bd may tinh cdu hinh cao
phuc vu cho cong tac san xuit; :

- Viéc du tr XDCB nhu sira chita ndng cip mot sé phong lam viée nhim
cai thién mdi truong lam viée va luu trit tai liu.chua duge thye hién do Cong ty
- dang danh kinh phi mua sim thém mot s may méc thi ngh1em phan mém lwu trix

- trong tdng thé hé sinh thai BIM nhim timg budc ning cao vide luu trit san phim

phuc vu cho viéc luu trit tra clu.

Trong ndm Cong ty da tap trung nguon lec vé tai chinh @& trang bi (s& hiru
~vinh vién) c6 ban quyén phin mém thiét k& Midas. Pén thoi diém hién nay d3 dua
vao san xuét.
~ Vi€c'ap dung phin mém BIM trong cong téc thiét ké budc ddu d3 dat dugc
ket qua sau qua trinh nghién clru tng dung va dugc cac Chu dau tu danh gia cao.

- Tinh hinh trich khéu hao tai sin, thanh ly tai sdn trong nim:

+ Chi phi trich khéu hao trong nim 1a: 485 triéu ddng, giam khong dang ké

50 vOi nam 2023 (nm-2023. 1a: 488 tridu dong). |

+ Gi4 tri thu hdi c4c tai sén thanh ly: Trong nim khéng t6 chirc thanh 1y tai

san. '

, Pdénh gid: Céng ty dd bdm sdt ké hoach vén ciia nha nwde va cdce chil dau tu
khdc thyc hién nghiém thu hoan thanh kip thoi khéi lwong cong viée hoan thanh,

- tdn thu kinh phi; hoan thanh 16t cdc chi tiéu vé tai chinh, hi¢u qua déu tw von va
- ddm bdo muc tiéu vé cong tdc tai chinh va quan ly von - tai san ma DHPCP giao.

4.5. Cong tdc tb chirc cdn bj - lao dpng va qudn tri doanh nghlep
a) Céng tdc t6 chikc cdn bé:

: - Tong s& ngudi lao dong cta Cong ty dén 31/12/2024 13: 92 ngudi; trong d6
"HPLD c6 thoi han . trén 1 nim 13: 85 ngudi (nit: 22 nguoi) va. HD chuyén gia,

. -HDLD vu viéc 12 07 nguoi (nit: 03 ngudi); lao dong binh quén trong nim 13 89

- ngudi.

- Co céu lao ddng ctia Cong ty nhu sau:
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Trén dai hoc: 11 ngudi (03 nft), chiém 11,96%;

Pai hoc, cao déng: 65 nguoi (16 nit), chiém 70,65%;
Trung cip: 0 ngudi (0 nit), chiém 0%;

Cong nhén k¥ thuét: 13 ngudi (04 nit), chiém 14,13%;

So cép, chua qua d3o tao: 03 ngudi (02 nft), chiém 3,26%.

- Chét lugng lao dong: 100% cén bd chu chbt (tir trudng, phé phong trd 1én)
deu co trinh. do dai hoc tro 1én.

- Trong nim 2024, d3 bb nhiém: 04 cén bd; (gdm: 01 Truéng phong,; 01 Phu
trach phong va 02 Phé Trudng phong).

- Sép xép lai céc don vi trong Trung tAm S6 liéu Co ban.

- Cong tac néng luong, néng béc, chuyén xép lrong chirc danh: Hai ddng tién
*luong d3 diéu chinh xép béc luong chirc danh cho 02 Ngudi lao dong cia Kh01 .
Quén 1y va diéu chinh b4c lwong khi thay dbi co cdu phong ban ciia Trung tAm S&

liéu Co ban trong Cong ty.

- Cong tac ché 49 chinh sach: Nghi huru cho 02 ngudi lao ddng va cAc ché 46
BHXH, 6m dau, béo hiém 24/7, chim dit HPLD ..

- Dao tao: Tiép tuc dao tao van bang 2 k¥ su Ducmg sét cho 04 K§ su; Lop
= nang cao nghiép vy Dudng . sét cho 08 K§ su; dao tao van bang k¥ sur duong sat

~dot 2 cho 06°k¥ sur ....(Phdi hop cing Tbng cong ty t6 chiic 16p hoc) va céc 16p hoc
Civid 3D, Revit .....

b) Cong tac quan tri doanh nghiép
- Ban hanh Quyét dinh stra d8i bd sung Théa udc lao dong tép thé cta Cong
- ty; Quyet dinh quy dinh chirc ning nhiém vu ciia Trung tdm S6 lidu Co béan; Quyét

. dinh Pidu chinh mirc lrong t6i thidu 13m cin ctr déng Bao hiém Xa hdi cho Ngudi

lao @dng...

Ddnh gza Céng ty dd dém bdo ngudn nhin lec cé chat luong phuc vu cong
tdc SXKD cua don Vi. Ngu’m lao dgng trong Céng ty déu phdt huy duge khd nang
chuyén mén nghé nghzep va gan b6 véi Cong ty. Thuc hién tot cong tdc qudn tri
doanh nghiép, tinh giam bg mdy qudn Iy, cdng tdc cdn bg - lao dong, diéu chuyén

. sap xép lai bdc leong chzrc danh dém bdo phit hop v&i niing lu'c va vi tri lam viéc

cua nguoi lao dong.
4.6. Cong tdc nghién citu va phit trién khoa hoc cong nghé

- Cong ty_ 5 va dang xay dyng k& hoach phat trién khoa hoc v cong nghé;
- phuong thirc du tu, co che tai chinh, chinh séch cén bd, co ché ty chii ciia cac bd

B phan’ quan Iy va san xufit trong Cong ty pht hop v6i dinh hudng chung trong toan

" Tbng cong ty. T1ep tuc du tir 48 c6 thé tmg dung BIM trong Iinh vyc quén Iy va
sén xudt. Cu thé:

4.6.1. Pdu tw mua sdm thiét bi, mdy mdc, nghién cteu va irng dung khoa
hoc cong nghé



- Péu tr may méc, thiét bj (may tinh cAu hinh cao):

+ Trong ndm 2024, Céng ty dd trang bi bd sung hé théng méy tinh ciu hinh
'~ cao cho cac phong khéo sét va thiét ké. Thoi d1em hién tai d& dap tmg dugc khoang

60% nhu cau stt dung ciia céc don vi san xuét trong viéc khai thac cdc phin mém
khao sat, thiét ké 1ap hd so BIM du 4n.

+ Trong nhiing nadm t1ep theo, dur kién tiép tuc ddu tur mua sim thém may tinh
"mdi cAu hinh cao d& c6 thé thuc hién todn bd cong viée san xuét trén toan hé théng A

L m6 hinh BIM.

- PAu tr phén mém:

+ Céng ty d3 mua 03 khod Autodesk @& phuc vu cho cong tic ddu thiu va
khéo sat, thiét ké. Hién tai d& dua vao tmg dung dé 14p hd so BIM cia du 4n (Du
~ &n dAu tu x8y dyng dudng Vanh Dai 3,5 budc Béo céo nghién clru kha thi va ban

. v&thi cong)

+ Cong ty cling d4 tién hanh mua phdn mém tinh két cAu Midas IT 1 khoa ban
quyen vinhvién va 10 khoa str-dung trong 01 ndm

+ P& khai thac hiu qua hé théng phin mém AEC va Mldas Cong ty dé chi
. dao nghién ciu va déu tur trang bi thém 6 khod Cimax (tools hd tror thiét ke 3D)va
o lén ke hoach c4p nh4t phan mém quan 1y EOS

. "+ D& dam bao sq lidu khao sat phtl hop véi y8u chu thiét 1,<é' tuyén dudng sét,
- dong thoi dam bao tién dg cho cac du an, Cong ty dang 1€n ke hoach nghién ciru
thiét bi bay Flycam keét hop do Lidar.

-Pao tao nhan su: _ 4 |
o Cong ty da hoan thanh cac khoéa dao tao vé BIM, bao gbm:

+ Cé 01 nhén sy ¢6 ching chi khod hoc ['J’ng dung BIM cua Dai hoc Quéc gié
-Pai Loan va chirng chi X4y dyng m6 hinh Fusion 360 ctia Autodesk.

+ C6 20 nhén su c6 ching chi BIM Manager,' BIM coordinator cia khoa hoc

~ do Trung tdm trudong Dai hoc Xay Dung cap.

- cap.

+ C6 15 nhén sy co chung chi thiét k& Civil 3D cua kho4 hoc do BIM Ha Noi

e Linh vuc dudng sét:

Nham chuén bj nguon lyc timg bude tham gia linh vuc dudng sét, thoi gian
vira qua, Cong ty d& cir can b tham gia cac khoa hoc:

| + Khod hoc ngin han: Bdi dudng nang cao nghiép vu thiét ké dudng sét: 08
ngucn D4 hoan thanh kho4 hoc trong quy IV nam 2024.

g + Khoé hoc dai han: Khéo sat xiy dung dudng sit (18 thang tinh tir ngay
30/10/2023): 04 nguoi.

+ Cong ty tiép tuc cir nhan si tham du khod hoc vé chuyén nganh duong sat
Q@ 8 thang) trong quy IV nam 2024: 06 nguoi.
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 4.6.2. V& phd trién cdc cong nghé khdc:

; - Céc phong thiét k& chu dong tw ddo tao va d& xudt v& phét trién céng nghé
thiét ke cho don vi:
+ Phong Thiét ké Cu va Két chu: Tiép tuc cing cd va phét trién céng nghé
thiét ké cdu dAm BTCT DUL bén rng lién tyc, cau BTCT DUL dim hép diic hing
khiu d9 >100m;ciu vom BTCT, ciu vom thép khu d6 16n >100m; cau ddm hop
ban rdng BTCT cho céng trinh cAu vurgt @6 thi, chu vuot nhidu ting bing bén rdng
BTCT DUL, ciu. Tiép tuc nghién ctru va tdng két kinh nghiém thiét k& cac db 4n
vé& chu day EXTRADOSE, timg budc tiép cén cong nghé thiét ké cau day ving,
day vong, thiét k& him xuyén nti, hdm d6 thi;
. ~+ Phong Thiét k& Pudng bd va Pudng sét: K& thira cung cb va phat tr1en ing
* dung cong nghé BIM d3 dat dugc trong qud trinh thiét ké, tlep tuc néng cip ung
dung BIM trong dd 4n, chuin héa quy trinh tmg dung BIM: Xuét 2D, 3D theo miu
quy dinh cta hd so thiét ké truyén théng c6 sing tao; Timg budc tiép can cb 16
trinh v& cong nghé dudng sit tdc d6 cao va dudng sat d6 thi;
- P30 tao va phét trién céc k§ sw chi chét:
+ Phong Thiét ké Chu va Két cAu : Pio tao, ning cip chuyéﬁ mon thém 3 chl
tri, 03 chi nhiém thiét k& cAu cbng;
_ + Phong Thiét k& Pudng bd va Pudng sit : Do tao, ning cip chuyén mén
thém 3. chit tri, 03 chi nhiém thiét ké tuyén va céng trinh céng;
47 Cong tdc thuc hién HE thong OLCL theo tiéu chuin ISO 9001:2015

- 4.7.1. Cdc npi dung di thuc hién:

- Ban chi dao ISO Céng ty thudng xuyén kidm tra viéc duy trl thuc hién hé
‘théng QLCL-phién ban ISO 9001:2015, dim bao muc tiéu thda min cac yéu clu v&
~ chét heong, tién @6 va chim s6¢c khach hang;

- Dua trén chinh sach chét lwong d3 dwoc Ban 18nh dao Nhém cong ty TEDI

 cam két va didu kién cu thé ciia Cong ty, Cong ty d4 d& xult va ban hanh muc tiéu
chét luong ném 2025;

- Trong c4c cudc hop giao ban, ngodi cong vise san xuét, Linh dao Cong ty
*va cén bd KCS déu quén triét trdch nhiém cia céc 18nh dao cdc don vi, cdc chil
" nhiém va.cht tri hang muc d6n dbc, theo ddi kiém tra, thyc hién QLCL trong don

- Céc don vi trong Cc“)ng ty c6 cén bd phu trach, theo d&i viéc thuc hién Quy
trinh QLCL cta don vi minh;
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- Nam 2024, Céng ty di tién hanh cong tic danh gia tii chimg nhan ISO vé
viéc thue hién, duy tri Hé théng QLCL ISO 9001:2015 két qua danh gia khong cb
161 khong phit hop.

4.7.2. Danh gia:

) - Hé théng QLCL ISO 9001:2015 ctia TEDI trong nim 2024 di dugc Céng ty
o ép dung, duy tri va ¢ higu lyc;

- S6 1iéu téng két ctia nhitng nim gan day cho thdy cac Quy trmh QLCL dugc
trién khai thuc hién tai céc don vi trong Cong ty vé co ban 13 ding va da.

4.8. Vé quan Iy dét dai va tai san gén lién véi dit
, - Tai san cua Cong ty 1a nha 1am viéc tang 3, nha E, tai 278 T6n Duc Thang
* chi tiét nhu sau: : :
+ Nguyén gia: 300.222.482 ddng.
+ Hao mon: 300.222.482 ddng
-+ Gi4 tri con lai: 0 dong.
L - Dién tich s& hu'u van phong lam viéc tai 278 Toén Dic Thang tang 3,nhaE
'f"la 120,9m2/172,2m2. :

‘ - Pén ngay bao céo, dién tich thué vin phong ctia Téng cdng ty tai 278 Tén
Pirc Théng nhu sau:

Dién tich (m2)
. ' : Phone Iam Hanh lang,
STT- | - Vitri ong cau thang | Tong céng | Ghi chi
. viéc A '
. j & ve sinh
1 Tang 2 - Nha C 297,0 113,0 410,0
2 Tang 3 -Nha C 138,0 43,2. 181,2
Tong cong 435,0 156,2 591,2

: - Horp dong thué nha tai td 19B Thanh luong, quan Hai Ba Trung, TP Ha N6i
- (Hop dbng sb: 54/2023/HDKT- GTT v6i Cong ty C phan TVTK Xay dung Giao
thong thiy): Dién tich lam viée cép 413 316m2/500m2 mit bing.

4.9. Danh gia mifc do hoan thanh nhiém vu nam 2024:

_ Céan cir Quy dinh tiéu chi danh gia xép loai ctia Téng cong ty TVIK GTVT-
.+ CTCP, nim 2024 Cong ty c¢b phan tu van thlet ke Chu duong 13 doanh nghlep loai
- A vadat danh hiéu Doanh nghiép tiéu bidu xuit sic

Nhin chung, Ban diéu hanh cia Cong ty dd hoan thanh xuat sde chu'c trach
nhiém vu diéu hanh SXKD trong ndm 2024, dam bao tudn thi phdp ludt Nha nudc,
Piéu 1¢ Céng ty, thuc hién nghzem tiic nghi quyét cia PHPCD, HDQT va cde quy
ché, quy dinh quadn tri ngi bj ciia doanh nghiép; hoan thanh vugt mikc cdc chi tiéu

ké hoach DHDCD gzao nam 2024; bado toan von, dam bao loi nhudn va ¢é tike cao
cho co dong
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_PHANTI )
PHUONG HUGNG NHIEM VU NAM 2025

I. KE HOACH SAN XUAT KINH DOANH
‘1. Cic chi tieu tai chinh chi yéu :

Can ct Chién lugc phat tridn ctia Cong ty giai doan 2018-2026, ke hoach

SXKD giai doan 2024-2029 va két qua thyc hién SXKD nim 2024 trién vong |
“ngudn cbng viéc nim 2025 va cic nim tiép theo, ké hoach san xuét kinh doanh
ndm 2025 trinh PHDCD théng qua nhu sau:

* K¢ hoach san xuist kinh doanh nim 2025:

Pon vj tinh: Triéu dong

e Thiyc hién | Kéhoach | Ty % |-
oL Chititn nim 2024 | nim2025 |KE/TH 2024
1 |Téng tai san 54.919 56.476 102,84%
2  |Gié trj san lugng 74.814 65.000 86,88%
-3 |Thukinh phi 68.673 50.000 72,81%)|
4 . | Téng doanh thu 73.916 55.000 74,41%
DPon vi tinh: Triéu dong
e n Thyc hién | Kéhoach | Ty1é %
STT Chitign nim2024 | nim2025 |KH/TH 2024
5  |Loi nhuan trudc thué 5.848 4.400 75,24%
6  |Loinhuén sau thué 4.658 3.520 75,57%
Ty sudt loi nhuan sau thué trén tong . Lins .
T | qoamh fhu % 6,30% 6,40% 101,59%
Ty sudt loi nhuén sau thué trén vbn chi 0 0 :
| 8 s hira ROE (%) 29,67% 22.42% 75,56%
o |Ty'suétloi nhusn sau thué trén tdng gia . . Como
9-. 17} 3 sin ROA (%) 8,11% 6,23% 76,82%
10 |Li co ban/CP 4.658 3.520 75,57%
11 |Phét sinh phi ndp NSNN 6.182 3.800 61,47%
Thu nh4p binh quin ' 0
12 (dbng/ngwdifting) 22,43 17 75,79%)|
Péu tir XDCB va mua sam TSCD & S .
13 |Gene 417 1.008|  241,73%

2.Ké hoach phén phdi lgi nhuin sau thué nim 2025

Cac chi tiéu chi yéu

T 18

: Tong lm nhuin sau thue

R Cotufc

Khong thép hon 70% loi nhuan sau thué
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Cic chi tiéu chi yéu Ty 1€

Khéng qué 5% LNST né:u dat Doanh nghiép
loai A, khong qué 3% doi vdi doanh nghiép
loai B trong d6: 50% HDQT-BKS, 50% BDH

Qu§ thudng HDQT, BKS, Ban
- | QLBH

';Tr'ioh qu}”" khen thuéng, phic lgi | Khong qua 15% LNST

Khéng qué 5% LNST néu dat Doanh nghiép
loai A va doanh thu khong thap hon 4 1an von

Qu? thudng doanh sb ban hang
' CSH

Loi nhuén sau thué chua phan

e Con lai sau khi tra cd tire va trich cac quy

. 3. Du toan Quy thu lao thanh vién HDQT, BKS nim 2025:

Du toan thi lao thanh vién HPQT, BKS ké hoach ndm 2025 la 275.000.000
ddng (Bing chit: Hai trém bdy muoi lim triéu déng), bang 0,5% tong doanh thu ké
hoach cy thé nhu sau:

Dan vi tinh: Pong

T S5 | 86 thing | Micthi | Mic Ehl‘i,
TT | Chirc danh lrong H¢é so 1am viée lao l‘ao nim
' : *" | (ng/thang) | (1am tron)
1 | Chu tich HDQT 1 1,0 12 4.020.000 | 48.240.000
2 | Pho chu tich HDQT 1 0,9 12 3.618.000 | 43.416.000
-3 | Thanh vién HDQT 3 0,8 36 3.216.000 | 115.776.000
4 | Trudbng BKS 1 0,6 12 2.412.000 | 28.944.000
5 -| Thanh vién BKS 2 0,4 24 1.610.000 | 38.624.000
Tong cong 8 57 96 275.000.000

Quy thi lao thuc té s& duge diéu chmh theo két qua san xuat kinh doanh dat
duoc.
~ ILKE HOACH HOAT PONG ,CI"JA HDQT NAM 2025 NHIEM KY IV 2022-
-0 2027 .
- pé dat dugc céc chi tiéu két qua SXKD néu trén, HDQT cong ty cn thuc
h1en céc ndi dung chinh sau day:
1. Chi dao tb chirc Pai hoi déng cb dong thuong nién nim 2025 theo dung
Diéu 18 ctia Céng ty.

2. Chi dao, gidm sat cac hoat dong ctia Cong ty dam bao tiép tuc én dmh va
| phat trién, hoan thanh céc chi tiéu ké hoach n3m 2025 do Pai hoi ddng cb dong
- giao, trong do6 tap trung vao céc linh vuc: Tim kiém thi trudng tiém nang méi, tiép

tue md rong thi tredng tur van trong d6 tip trung vao cac linh vuc: Tu vin g1am sat,
ciu c6 két ciu dic biét, cac dur 4n du:ong SAt V.v.. :

3. X4y dung va chuln bj ngudn luc tham gia cong tac khéo sat th1et ké
- dudng sat '
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4. Tang cudng cong tac kidm tra, kiém sot bio dam cho céc nghi quyét,
quyét dinh ctia Hob1 déng quén tri, quy dinh, quy ché noi bd va céc chinh sch, phap

~luét ctia Nha nuée duge thye thi va c6 higu luc trong Cong ty.

5. Tiép tuc chi dao thuc hién cong tdc tinh gon b mdy, trong d6 tip trung
vao cong téc tb chiic - cdn bd, quan tri doanh nghiép, phét trién khoa hoc cong
nghé theo hudng tinh gon, hiéu qua cao va dap mg yéu ciu san xuét kinh doanh
ctia Cong ty trong tinh hinh méi; phbi hop SXKD va c4c hoat dong chung trong
nhém cdng ty TEDI dé cung phét trién.

6. Cai tlen hé théng quan trj theo huéng tién tién, dép tmg yéu cAu cia viéc

B quén tri hé théng phi hop véi quy mé ctia doanh nghiép.

7. Tang cudng cong tac du bdo, ning cao nang luc quan tri tai chlnh dam
béo tai chinh cong ty an toan, hi€u qué; Chi dao kiém soét chit ch& chi phi hoat
déng cua cong ty; Tang cudng cdng tac quan tri rii ro cia Cong ty, kidm soat rai
ro vé cdng no, hang tdn kho

. 8. Chi dao to chirc xdy dung va thyc hién cac chuong trinh dao tao theo dinh

i huéng dam bao 6n dinh va phat trién nganh nghd hién nay va timg budc méd rong

thi trudng cia Cong ty; chi dao tb chirc do tao v& Quan tri doanh nghiép cho cn
b6 chit chét ciia Cong ty. Ting cudng cdng tic tuyén dung, d3o tao nhan sy hién cb
d8 nang cao ning lic trinh d6 thanh d6i ngli chuyén gia chi chdt dép tmg yéu cau

san xuét kinh doanh va phét trién ctia Céng ty.

9. Thuc hién céac chirc ning quan tri hoat ddng Coéng ty theo diing pham vi
quyén han va nhiém vu ctia HDQT d4 dugc quy dinh tai Didu 18 Cong ty, t8 chirc
cac cudc hop thuong ky Hoi dc‘“)ng quan tri ti thidu mbi quy mot 14n; céc cude hop
bét thudng va 1iy v kién bang vin ban dé giai quyét kip thoi cic van d thudc thdm
quyén ctia HPQT; t5 chirc hop Pai hdi ddng cb déng thudng nién theo quy dinkh.

 IIL KET LUAN

Trén day 13 ndi dung Béo cdo ctia Hoi ddng quén tri-trinh-Pai hoi ddng cb
dong théng qua.

K&t qua cho thdy, trong nim 2024, Hbi ddng quén tri vi Ban didu hanh d&
thuc hién dtng, dd, kip thoi cdc céc nghi quyét, nhiém vu cta Pai hoi ddng cb

| dong: giao; df‘mg th&i chi dao didu hanh moi hoat doéng san xuét kinh doanh cia
B - Cong ty tuén thd dﬁng phap luﬁt Nha nuéc, Pidu 18 Cong ty, bao toan vbn, dam
"~ bao loi nhufn va ¢d tic cho cb dong.

Pé c6 co s trién khai thuc hién nhiém vu san xuft kinh doanh nim 2025,
Hbi ddng quén tri kinh @& nghi Pai hoi ddng cb dong xem xét, théo lujn va thong
qua Béo céo ctia Hoi ddng quan tri va céc ndi dung tai Td trinh sb 385/2025/TTr-

. HPQT ngay 15/3/2025 ciia Hbi ddng quén tri, bao gdm:

1. BCTC néim 2024 d@a dwoc kiém todn déc lép.
2. Phuong dn phdn phéi loi nhudn sau thué ném 2024; Quyét todn Quy thu
lao cia thanh vién HPQT, BKS ndm 2024.
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3. Ké hoach SXKD nim 2025; Ké hoach phén phé’i loi nhudn sau thué nim
2025; Du todn thit lao cia thanh vién HDQT, BKS nam 2025. '

4. Lyea chon don vi kiém todn Bdo cdo tai chinh niim 2025. A

" Thay mét cho Hoi ddng quan tri Cong ty CP TVTK Ciu Duong, xin chén
, thanh cam on sir quan tAm hd tro cia cdc quy cd dong, dic biét 13 cb dong 16n
Téng cdng ty TVTK GTVT - CTCP va mong tiép tuc nhan dugc s quan tim, hd
trg nhiu hon nita trong thoi gian téi.

Chuc Quy vi dai bidu, Quy vi ¢ ddng strc khde dbi dio, gia dinh hanh phiic

L va thanh cong trong cude séng. Chiic Pai hdi thanh cong tét dep.

- Xin tran trong cam on!

Noi nhign: ' TM. HOI DONG QUAN TRI
- Nhur trén; ' . CHU TICH
-HDBQT TCT (b/c); f

- - TVHDQT (chi dao th/h); ,

- BanKS (biét);

" - Céc phong QLCN (th/h); '

-LuuHBQT/Lo:?, - - 4
Pao Ngoc Vinh
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TONG CONG TY TVTK GTVI-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP TVTK CAU DUGNG Doc 1ap - Tu do - Hanh phiic
86: 244 /BC - BKS Ha ngi, ngay 15 théng 03 niim 2025

] BAO CAO CUA BAN KIEM SOAT =~
TRINH DAI HQI PONG CO PONG THUONG NIEN NAM 2025

NHIEM KY IV (2022-2027)
Kinh giri: Pai H6i ddng cb dong
Cin ct Lugt Doanh nghiép s6 59/2020/QH14 Gugce Quéc hgi nudec Cong hoa
X& hoi Chii nghia Viét Nam théng qua ngay 17/6/2020 4
Cin ct Piéu 1& Td chirc va hoat dong ciia Cong ty CP tu vén thiét ké Ciu
dudng duge Dai hoi dong c6 dong thudng ni€n thong qua; |
~ Can cir Nghj quyét Dai hoi ddng cb ddng, cac nghi quyét cia H6i ddng quén tri
- vatinh hinh hoat dong san xuat kinh doanh clia Cong ty ndm 2024;
Cén cr Bao cao tai chinh nim 2024 d& dugc kiém todn béi Céng ty TNHH
hing kieém toan AASC,
Thyc hiér} nhi€m vu va quyén han ctia Ban k\iém soat dugc quy dinh tai Didu 18
Cong ty, Ban kiém soét xin ba’}()_céo trude Dai hdi dong cd ddng thudng ni€n ndm 2025
ket qua hoat déng ciia Ban kieém 504t ndm 2024 va phuong huéng, nhiém vy trong tdm
nam.2025 v6i cac ndi dung cy the nhu sau:
L THONG TIN CHUNG VE DOANH NGHIEP

Cong ty Cb phan Tur vAn Thiét k& Ciu Puodng duge cb phin hoéa tir doanh nghiép

- nha nude, ma s6 doanh nghiép 0100108141 do S& ké hoach va PAu trr thanh phd Ha
Nbi cép.

Vén didu 18 cia Cong ty 14 10.000.000.000 dong
" Co chuvbn didu 18:

Tai 01/01/2024 Tai 31/12/2024
(R oaa 2 Sb Ty1e | S6 Ty 1é
Tr | Nbém g‘f dong/Co | 4 omg | S6CPsé | %so | lwong | S5CPss | % so
ong z . o oK R % e K
co hitu v&i von ch hitu v&ivon
o déng didulé | dong didu 18
I C§ dong la to chiic B
Tong cong ty TVTK " :
U | gTvT. cTep 1| 509.634 | 50,96% 1| 509.634 | 50,96%
i ggﬂ?“g Bogudilao | 50\ 170860 | 1700%| 36| 179.869 | 17.99%
Tl.rong d6 cb ddng cb
s& hitu trén 10% VDL

C6 dbng c4 nhin
IIY | khong 12 nguwdi lao 149 310497 | 31,05% 149 310.497 | 31,05%
- | dong
Trong d6 cd dbng c6
s& hitu trén 10% VDL
Cong 186 | 1.000.000 100% 186 | 1.000.000 | 100%
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Hdi ddng quan tri, Ban kiém sot cong ty
Hbi ddng quan tri:

Ong Pao Ngoc Vinh Chu tich
Ong Vit Hitu Hoang Phé Chu tich
Ong Thai Danh Quéc Thanh vién
Ong Nguyén Hitu Viét Thénh vién
Ong Pham Ngoc Minh Thanh vién
Ban kiém éoét: .

Ba Tang Thi Thu Hién Trudng ban
Ba Nguyén ThiCdmLan  Thanh vién
Ong Trdn Duy Anh Thanh vién

II. HOATDQNG CUA BAN KIEM SOAT TRONG NAM 2024

~ Trong nim 2024, dwoc sy hd trg, phdi hop ciia Hbi dong quén tri, Ban Kiém
- s04t d4 thuc hién cong tic kiém tra, gidm sat gép phén vao hoat dong quan ly rui ro,
nang cao chit lugng quan tri cia Cong ty, hoat déng chu yéu gbm:

- Té chirc cac cude hop phan c6ng nhiém vu cho timg thanh vién theo doi, gidm
sat viéc thuc hién cac Ngl}i quyét cua Pai h(f),i dong c6 dong, Nghi quyét ciia Hoi dong
quan tri cling nhu viéc chip hanh cac quy ché, quy dinh cta Cong ty;

- Té chirc hop dinh ky dé trién khai cdng viéc theo nhi€ém vy, chirc nang dugc
giao;

- Trao d6i v6i Hoi ddng quan tri, Ban gidm doc nhdm dim béo céc hoat dong
cda Cong ty 1a phit hgp va dép ting hai hoa gifta quyéen lgi Doanh nghiép va Co dong;

- Ban kiém soat da tham gia cac cudc hop cia Hoi ddng quan trj va déng gép
cac y ki€én v€ nhiing van d¢€ can luu y trong hoat ddng SXKD ctia Cong ty;

- Thao luan vé tinh chét, pham vi, viréng méc véi Cong ty kiém toan doc 1ap
truede va trong qua trinh kiém toén cic Béo cdo tai chinh. .

- Thém tra tinh hop 1y, hop phép, tinh trung thuc vi cén trong trong tb chirc
cong tac ké toan, théng ké va lap cic Béo cdo tai chinh hang quy va béo cdo tai chinh
béan nién, Béo céo tai chinh nim 2024 d3 dugc kiém toan béi Cong ty TNHH hing
kiém toan AASC. Theo ¥ kién ctia don vi kiém todn thi Béo céo tai chinh nam 2024

| ~ ctia don vi dd phan 4nh trung thyc va hop 1y phit hop véi Chudn myc ké todn, ché do

ké toan doanh nghiép Viét Nam va cac quy dinh phap Iy c6 lién quan dén viée 14p va
trinh bay bdo cdo tai chinh.
- Trong ndm 2024, Ban kiém soat d& khong nhén dugc bét k¥ yéu ciu ndo cin
phdi cé quyét dinh kiém tra bat thuong doi v6i cac hoat dong ctia Cong ty.
II.  BAO CAO KET QUA GIAM SAT
1. Giam sat tinh hinh thye hién Nghi quyét cia PHCD thwong nién nim 2024
o Ph:‘in phoi lgi nhuin va trich 1dp ciac quy nam 2023:
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Cong ty d4 thyc hién phan phéi logi nhudn theo Nghi quyét sb 458

NQ/RECO/DHDCP ngay 28/3/2024 ciia Pai hoi ddng cd déng thudng nién nim 2024:
.+ Cb tirc: Pon vi @4 ghi nhén phén phdi ¢b tirc 13 3.600&/CP (70% LNST), ghi

nhén phai tra cb déng TEDI (509.634 CP) 14 1.834.682.400d, cb ddng cé nhan

(490.366 CP) 14 1.765.317.600d.

+ Qu¥ thudng HPQT, BKS, Ban QLPH 5% LNST 12 257.200.000d

+ Qu¥ thudng doanh s ban hang 05% LNST 1 257.200.000d

+ Qu§ khen thuéng, phiic loi 12 15% LNST 12 771.585.000&

bon vi dé c6 théng bio s& 1442/TB-RECO ngay 25 théng 9 ndm 2024 theo
“ding quy dinh v€ chi tra co tirc nim 2023 va don vj dd thyc hién chi tra co tic.

e Thi lao ciia HDQT, BKS niim 2023, nim 2024:

Theo Nghi quyét DHDCD nam 2023 ban hanh dy todn thi lao HDQT, BKS 1a
202,5 triéu dong, thu lgo thue té diéu chinh theo két qua’l san xudt kinh doanh nam
2023 14 411,394 triéu dong (0,5% tong doanh thu). Pon vi @3 chi trd thu lao ndm 2023

13 182,679 triéu dbng va d& chi tra phén con lai theo phé duyét cia PHPCD 1a
228,715 triéu ddng.

Theo Nghi quyét PHDCD ndm 2024 ban hanh dy todn thi lao HDQT BKS 1a
240,012 triéu ddng, thi lao thyc te didu chinh theo két qua sén Xuat kinh doanh nim
2024 13 369,580 triéu ddng (0,5% téng doanh thu).

o Lua chon Cong ty Kiém todn Bdo cdo tai chinh nim 2024:

Pon vi d& lwa chon cong ty TNHH Kiém todn AASC 13 01 trong 03 cbng ty
kiém toan d4 dugc DHDCD théng qua dé kiém toén béo céo tai chinh ndm 2024.

2. Két qua thim dinh B4o cdo tai chinh nim 2024:

Trén co s& Béo cdo tai chinh nim 2024 cia don vi 14p va dd duoc kiém todn boi
Céng ty TNHH kiém toan AASC, Ban kiém soét 43 thdm dinh va nhét trf bio cdo v&i
Dai hoi ddng cd dong nhu sau:

- Théng nhét véi Béo céo tai chinh nim 2024 cia Céng ty d& dugc kidm todn
boi Cong ty TNHH kiém toan AASC.

- Béo céo tai-chinh d8 phin &nh trung thyc va hop ly trén céc khia canh trong
yéu, tinh hinh tai chinh cia c6ng ty tai ngay 31/12/2024 ciing nhu két qua hoat dong
kinh doanh va tinh hinh luu chuyen ti8n t& cho nim tai chinh két thic cing ngay, phu
hop véi Chudn mre, ché @8 ké ton doanh nghigp Viét Nam va cic quy dinh phép 1y
c6 lién quan dén viée 14p va trinh bay béo céo tai chinh;

- Vige ghi chép, luu gifr chimg tir va 1ap s6 ké toan, bao cdo tii chinh clia cong
ty 1a trung thye va tuéin thi céc quy dinh vé tai chinh k& ton ciia Nha nuéc, dép tng
y€u cdu v€ quan ly.

e Chi tidu chinh v& san xuét kinh doanh nhwr sau:

- Vé gid tri sén lwong, so lugng hop dbng:
- Gi4 tri san lrong thuc hién trong k: 74,814 ty dong dat 127,2% so v&i ké hoach nim
(58,3 ty dong)
- S6 HD ky két trong ky: 14 hop dong, v6i gid tri 61,351 ty dong
Trong @6: + S6 HD thudc thdm quyén cia HPQT cho y kién : khong
+ S6 HD thudc thém quyén ciia PHDCP cho ¥ kién: khoéng
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- V& két qua kinh doanh va hiéu qua dau tw

Pon vi tinh: triéu déng

Ké Thire Ty 1€ %
e Nam hoach A TH TH
TT | N¢i dung | 2023 n3im hl(}zl(l) ;:m KH /TH
N . 2024 2024 | 2023
I | Két qua kinh doanh .
1 | Tong tai sin 59.804 | 54.774 54919 | 100% | 92%
Téng tai san binh quan 62.975 X 57.407 x | 91.16%
2 | Vén didu 18 10.000 |  10.000 10.000 | 100% | 100%
| Vén chu s6 hitu binh quén | 15.152 x| 15697 x | 103.6%
3 | Gi4 trj san lugng 93.388 |  58.800 74814 | 127%| 80%
4 | Doanh thu 82.279 |  48.000 73.916 | 154% | 90%
Doanh thu tu thuc hién 63.352 X 59.206. X 93%
| Doanh thu B phu 18.926 X 14.710 X 78%
5 | Thyc thu kinh phi 75.628 | 38.400 68.673 | 179% | 91%
6 | Loi nhuan truée thué 6.624 3.780 5848 | 155% | 88%
7 | Loi nhufn sau thué 5.144 3.024 4658 | 154% | 91%
8 | Lai co ban tréncd phiéu 5.144 3.024 4658 | 154% | 91%
Ty suit LN sau thué o o . o/ | o7 200
9 /VCSH( VBL) % 33,95% | 30,24% | 29,67% | 98.12% | 87.39%
. Ty suét lgi nhugn sau thué 0 0 0 0 0
10 |5 o thu . 6,25% | 6,30% 6.30% | 100% | 101%|
II | Quan hé ngén sach
1 g’n phdi nop NSNN dau |, 5¢, 369 369 | 100% | 14%
2 | S6 phai ndp trong k¥ 8.541 3.600 6.182| 172% | 72%
3 | S6 da nbp trong ky 10.752 X 5.953 x| 5%
4 | Phaindp NSNN cubi ky 369 X 598 x| 162%
| IIT | Lao dgng-Quy lwong
1 | Téng quy luong 29.257 X 23.694 x| 81%
2 | Qu¥ luong ngudi lao dong | 28.845 X 23.324 X 81%
3 | Thu lao HPQT, BKS 411 240 370 | 154% | 90% |,
4 . | Téng s lao dong ' 89 X 91 x| 102% |
s | ién luong BQngudi -| 5 1001 16000  19299| 121%| 7%
thang (triéu dong) -
V | Piu tw mua sim
p | Tong muc dau wr XDCB | 53,1 5 203 | 24% | 127%
va mua sam TSCD
VI | Cb tirc 3.600 X X X X
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Céc chi tidu tai chinh ctia don vi nim 2024 vuot ké hoach do PHDCD glao sén
lwgng thye hién 13 74,814 ty dong dat 127 ,2%; thu kinh phi 13 68,673 ty ddng dat
178,8%; doanh thu thuc hién la 73,916 ty dong dat 154%, loi nhuén trucce thué 13
5,848 ty ddng dat 154 1%, lgi nhufin sau thué 13 4,658 ty ddng dat 154% so voi ké
hoach n&m 2024. Ty suat LNST trén doanh thu dat 6,3%. Kha ning thanh to4n l4n luot

13 kha ning thanh to4n tdng quét (1,4), kha ning thanh todn hién thdi (1,37), kha ning

thanh toan nhanh (1,17).

So sanh v6i ndm 2023, doanh thu dat 90%, 1gi nhuén trudc thué dat 88%, 1¢i
nhuén sau thu€ dat 91%.

Pon vi d4 chi trd mirc lvong binh quin 19,299 triéu ddng cho ngudi lao dong

‘dat 121% so véi ké hoach va 88% so v&i ndm 2023. Tinh dén thoi didm bdo cdo Pai

ho6i don vi da hoan thanh chi tra lrong quyét todn nam 2024 cho ngudi lao dong.
M5t s6 chi tiéu co ban trén Bio cdo tai chinh ciia Cong ty
- - Phén tich co cAu chi tiéu T4 san:

DPon vi tinh: Triéu a"é‘ng

01/01/2024 31/12/2024 So sanh
‘ P Ty Ty
L Chi tigu S6 tién trong | So tién | trong
% % +/- %
A | Téng Tai san 59.894 | 100 | 54.919 100 | (4.975) 92
1 | Taisan ngén han 57.685| 96,3 | 53.288 | 94,6| (4.397) 92
Tién va cdc khodn tuong
a_| duong tién 6.102| 10,2| 5.639] 10,0 (463) 92
Pdu tie tdi chinh ngdn
b | hagn 1.690 2,8 1.690 3,0 -| 100
Cdc khoan phai thu _
c | ngan han 36.856| 61,5 38.001| 67,5 1.145| 103
Trong do: dy phong '
phdi thu ngan han khé
doi | (1.821) | (3,0)| 4.018) | (7,1)| (2.197)
d | Hong ton kho 12804 | 21,4 7949 14,1| (4.854) 62
¢ | Tai sdn ngén han khdc 232 04 8| 00| (| =
2 | Tai sén dai han 2.209 3,7 1.631 2.9 (578) 74
Tai sdn cé dinh hitu
b | hinh 1.331 2,2 1140 2,0 (191) 86
¢ | Tai san dai han khdc 878 L5 492 0,9 (387) 56
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Téng tai san tai 31/12/2024 14 54,919 ty ddng dat 92% so v6i nam 2023. So véi
diu nim téng tai san giam 4,975 ty ddng chu yéu do gidm cic khoan tién (0,463 ty
ddng) va hang tdn kho (4,854 ty ddng), don vi trich bd sung du phong phai thu khé doi
12 2,197 ty ddng.

Tai thoi diém 31/12/2024, c4c khoan phai thu cia don vi 12 38,001 ty ddng chiém
67,5% tbng tai san, trong d6 chu yéu 14 phai thu khach hang 14 36,954 ty ddng (tudi ng
duéi 1 nam 13 12,073 ty ddng, tudi ng tir 1-3 nam 13 15,650 ty ddng, tudi ng trén 3 nim
12 9,231 ty ddng). Khoan phai thu trén 03 nim cta Chu diu tr (12,073 ty ddng) chura
dugc thanh toan do du 4n bj dimg, Chti diu tu bi phé san, Chi déu trr khong chi tra, dé
- nghj don vi thuc hién trich 1ap dw phong, hoan thién thu tyc aé xir ly cac khoan ng

~phai thu kh6 doi. Don vi can tiép tuc cd géng thu hdi céng ng ¢ c¢6 ngudn kinh phi
duy tri hoat d6ng san xuét kinh doanh.

Tinh dén 31/12/2024, don vi tam tmg cho nha cung cip 12 2,269 tj ddng trong d6
khoan tam g trén 3 nim 1,518 ty ddng, tir 1-3 nim 13 0,206 ty ddng, dudi 1 nam 12

0,544 ty ddng.
- Khoén tam g cho nha cung cp trén. 3 ndm gén nhu khéng c¢6 bién dong. D& nghj -
don vi xem xét nghiém thu v6i nha cung cép khi hoan thanh cong viéc d& ghi nhén va
phén 4nh chi phf kip thoi ding thye té phét sinh.
Hang tdn kho: hang tdn kho ciia don vi chii yéu 12 chi phi san xuit kinh doanh d&
dang, tai 31/12/2024 c6 gi4 tri 1a 7,949 tj déng chiém tj trong 14,1% téng tai san, chi
tiéu nay giam (4,854 ty d6ng) so voi 31/12/2023.

Pau tr mua sim: Trong ky don vi ddu tr mua sim TSCP 13 02 by méy tinh cho
phong Thiét ké Ciu & KC c6 gia tri 64 triéu dbng, mua sim CCDC 1 mdy in, man
hinh may tinh, cin dién tir c6 gia tri 12 40,94 tri€u déng va mua phé.n mém c6 gidtrila
229,184 triéu dong.

Trich 14p du phong: tai thoi didm 31/12/2024, Pon vi di trich 1ap du phong 13
4,018 ty ddng trong do trich 1ép phai thu khach hang 1a 1,821 ty ddng, trich 18p phai

thu cong ty CID la 0,507 ty dong, tnch 1ap dur phong khoan dau tu 1a 1,690 ty dong
"~ - Phantichvé co ciu Ngudn von:
DPon vi tinh: Triéu do“ng

TT Chi tiéu 01/01/2024 31/12/2024 So sanh
Ngudn vén 59.894 | 100 | 54.919| 100 | (4.975) 92
A-|.  Nophaitra 44.083 | 73,6 | 39.337| 69,8 |(4.747) 89
I No ngén han 43538 72,7| 38.791| 68,9 | (4.747) 89
Phai trd ngudi ban
1 ngin han 4744 79| 9238| 164 | 4.494| 195
Ngudi mua tra tién | '
2 trrée ngan han 20499 | 342 16.105| 28,6 | (4.395) 79
Thué va cc khoan ‘
3 | phdindp ngén sich 596 1,0 598 1,1 31 100
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Phai tra nguoi lao :
4 dong 8.142 | 13,6] 6.020| 10,7 (2.122) 74
Céc khoan phai tra,
phai ndp ngén han
5 khac 5.031 84| 5445 9,7 415| 108
.| Chi phi phai trd ngén
6 | han 3.595| 6,0 45 0,1 | (3.550) 1
: Quy khen thudng,
7 phuc lgi 931 1,6| 1340 2.4 409 | 144
1 No dai han 545 | 0,91 545 1,0 -| 100
Doanh thu chua thyce
] - hién dai han 545| 09 545 1,0 -] 100
B | Vén chi s& hiru 15.811 | 26,4| 15583 | 27,7| (228 99
Vén g6p cia chii s¢
1 hitu 10.000 | 16,7| 10.000| 17,7 -1 100
Loi nhuén sau thué
12| chuaphén phéi 5811 97| 5583 99| (228)| 96

Tai 31/12/2024, tdng ngudn vén ctia don vi 12 54,919 tj ddng trong d6 no phai trd
1439,337 t§ dbng, vén chi s hitu 13 15,583 ty dong. |

Céc khoén ngudi mua g truée tién hang thyi didm 31/12/2024 12 16,105 ty ddng.
Khoan tam Gng <1 nim 7,493 ty ddng, tir 1-3 nam 13 5,910 ty ddng, trén 3 nam 13
3,422 tj ddng. Pon vi cAn xem xét nghiém thu, thanh quyét todn dy 4n dé ghi nhin
doanh thu phit hop. Dbi v6i cong trinh c6 thdi gian tam mg trén 03 nam don vi.cin
xem xét khdi lwong cong vide d& hoan thanh d& nghiém thu, quyét todn va thanh 1y
hop ddng. Xem xét ghi nhan doanh thu phit hop ¢ giam chi phi dé dang.

Tinh dén thoi diém 31/12/2024, s6 thué con phai ndp NSNN 12 0,598 t ddng, kinh
phi cong doan quy 4/2024 sb tién 12 29,5 triéu ddng. Phai trd ngudi lao dong 13 6,020
ty ddng (25,4% qu§ lwong trich nim 2024), don vi d4 quyét todn lwong nam 2024 cho
ngudi lao dong.

Vay vdn: Trong n#m don vi 43 phai vay c4 nhén 13 3,5 t7 @dng dé bl dfp dong tién
duy tri hoat ddng sén xuht kinh doanh, dén thoi diém 31/12/2024 don vi 3 chi tra hét
ng vay. '

Chi phi phét sinh nim 2024 ctia don vi 12 63,067 ty ddng giam so véi nim 2023 13
7,722 t @dng chii yéu chi phi nhén cong gism 13 5,563 ty ddng va chi phi khéc bing
'tién gidm 13 4,426 ty ddng.

Qua béo cdo tai chinh cho thiy céc chi tiéu tai chinh ciia Céng ty nim 2024 déu
ting manh, thé hién kha ning thanh to4n vA tinh hinh i chinh 1anh manh; ngudn vén
SXKD dam béo dép Gmg cho san xuft v c6 hidu qua, tinh hinh sir dung vén ding muc
dich, vén Iudn duge bio todn. Tuy nhién don vi cAn chfi trong hon nffa cdng tc thu
hdi céng ng @& c6 ngudn kinh phi duy tri hoat dong san xuét kinh doanh, xt Iy chi phi
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d¢ dang, trich 1ap du phong, quéan ly nha cung cip d& giam thidu i ro tai chinh tiém
tang, xem xét cong tac quan Iy dAu tir tai chinh dé dat hidu qua, tranh i ro.
4. Két qua giam sit hoat ddng ciia Hoi d(‘)ng quin tri, Ban Gidm d6c niim 2024:
1.1. })anh gia hoat dong ciia Hi ddng quan tri:
. - Trong nhiém ky Hoi ddng quéan trj Cong ty nghiém tic trién khai thyc hién
- chc ndi dung theo Nghi quyét ciia Dai Hbi ddng cb dong.
- Hoi ddng quén trj da tién hanh hop dinh ky quy 01 14n theo dung quy dinh d&
trién khai Nghi quyét DPHCD va quyét dinh cic vAn d& phat smh theo to trinh cua
Giam dbc cong ty.

Trong nim 2024 Ho6i ddng quén tri d3 hop va ban hanh Nghi quyét nhu sau:

Phién hop Ngay Nghi quyét, Quyét dinh | Ghi chi
Phién hop thtr Chin 26/02/2024 | NQ 291NQ/RECO-HDQT
Pai hoi ddngcd déng 2024 | 28/3/2024 | NQ 458NQ/RECO-HPQT
Phiéu xin y kién 03/4/2024 | QP Phé duyét KH SXKD
| nam 2024
Phién hop thtr 10 29/5/2024 | NQ 784NQ/RECO-HDPQT
Phiéu xin y kién 01/7/2024 |NQ  990NQ/RECO-HPQT
sép nhap 02 phong KSPC va
phong TN

01/7/2024 | Qb  991/Qb-HDQT ngay
01/7/2024 vé thanh 18p phong
Khéo sat dia chdt cong trinh

va thi nghiém TT SLCB
Phién hop thir 11 29/8/2024 | NQ1312/NQ/RECO-HDQT
Phién hop thir 12 19/11/2024 | NQ1769/NQ/RECO-HDQT
‘Phién hop thir 13 01/3/2025 | NQ284/NQ/RECO-HDBQT

- Céc cudc hop cua Hcf)i d?)ng quén tri dugce triéu tap va td chirc ding theo quy
dinh tai Luét doanh nghiép va Di€u 1€ t0 chirc va hoat dong ctiia Cong ty;

- Trong nhiém ky, Ban kiém soat khong nhan dugc bét ky kién nghi nio ctia cb
d6ng vé sai pham ctia Hoi dong quan tri trong qué trinh thuc hién nhiém vu.

1.2. Panh gia hoat dong ciia Ban giam ddc

- Ban kiém soat d4nh gi4 cao sy nd lyc ctia Ban diu hanh trong viée t6 chirc
trlen khai hoat dong kinh doanh ndm 2024, Ban Gidm ddc da chit dong, tiép can dé tim
ngudn cong viéc dé dat dugc ket qua cao.

- Ban dleu hanh d trién khai triét & cac Nghi quyét ctia Pai hoi dbng cb dong
va céac Ngh1 quyét, Quyét dinh ctia Hoi ddng quan tri; thé hién trich nhiém cao trong

Trang 8



vide didu hanh; nghién ctu du tu cai tién k¥ thust. Ban diéu hanh ludn chi dao sét sao
cac b phén chirc néng nhim muc tiéu ha gi4 thinh sin phém va ning cao l¢i nhujn.
Ban diéu hanh d3 b4 nhiém theo diing quy trinh.

- Trong thoi ki kinh t& gip nhiu kh6 khin, canh trach khéc 1iét, don vi d& trién
Kkhai tbt cong vi€c. Cac chi ti€u san xuét kinh doanh nim déu vugt ké hoach, ddm bao
thu nhédp cao cho ngudi lao dong
- Trong nhiém ky Ban kiém so4t khong nhén dugc bit ky don thur, Kkhiéu kién
nao.
5. ,Dé xuét Irra chon don vi kiém todn déc 14p cho nim tai chinh 2025:

Ban kiém soét d& xuit PHDCD thong qua danh séch 03 don vi kiém todn theo
T trinh @ xuét don vi kiém todn sb 386 ngay 15 thang 3 nam 2025. Uy quyén cho
Hoi ddng quan tri Céng ty quyét dinh lyra chon 01 céng ty kiém to&n doc lap trong 03
cong ty kiém todn

6. Ké hoach hoat ddng ciia Ban Kiém soit nim 2025:

Dé thyc hién hoan thanh nhiém vy theo quy dinh tai Diéu 1é Céng ty, Ban kiém
soét dr kién ké hoach hoat dong nim 2025 nhur sau:

| - Tiép tuc nhiém vu kidm tra gidm sét c4c hoat dong didu hanh, quan ly kinh

doanh theo chirc nfing, nhi€ém vy quy dinh ciia Luit Doanh nghiép va Piéu 18 ciia Cong

ty;

- Glam sét viéc chdp hanh céc quy dinh ctia phép luat, Didu 18 t6 chirc hoat
dong, tinh hinh thyre hién cac Nghi quyét, Quyét dinh ctia PHDCD va Hoi ddng quén
tr] Tong Cong ty, HDQT Cong ty.

- Xem xét, thAm dinh bdo cdo tai chinh, bdo cdo tinh hinh kinh doanh hang
ném, 6 thdng, hang quy ctia Cong ty;

- Ki8m so4t tinh hinh quén 1y vén, hiéu qua si dung vn cia Cong ty.

- Ting cudng sy phdi hop chit ché gifta cac thinh vién Ban Kiém so4t Cong ty
v6i Ban kiém soat Téng cong ty, K_iém toan ndi b Téng cong ty d& thyc hién cc cong
viéc kidm tra, gidm st nh3m cé nhitng kién nghi, déng gbp kip thoi, dam béo loi ich
hop phép téi da ctia Cong ty;

- Céc thanh vién Ban Kiém soét tich cuc tham gia céc 16p d3o tao, cip nhit
chinh sach, quy dinh méi ban hanh d& néng cao trinh 46 chuyén mén, ddng thdi tham
dw @Ay du céc hoi nghi chuyén nganh c6 lién quan dén cdng téc kidm soat.

7. Két lugn

Nzm 2024 13 nim tinh hinh kinh t& trong va ngoai nuéc dang trong giai doan
phuc hdi. Nha nwéc @4 c6 chinh sich h8 trg nhw gidm thué VAT tir 10% xubng 8%
mot sb nganh nghé, nhung don vi con rét nhidu khé khin phai d6i m3t nhu kho khin
frong tim kiém ngudn cdng viée, tinh canh tranh khéc 1iét. Ban didu hanh cong ty d&
c6 nhidu cb ghing, nb luc, bé tri cic don vi sén xut, ngudi lao dong déd hoan thanh chi
tiéu va ndi dung ma Dai hoi ddng cb @6ng nim 2024 giao; tidn vén va i sén dwoc bao
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toan va phét trién, tinh hinh san xuét kinh doanh; thu nhap va viéc 1am ciia ngudi lao -
d6ng bn dinh.

Trén day 12 Béo cdo hoat dong trong nim 2024 cia Ban kiém soat Cong ty C6
phan Tu vAn Thiét k& Ciu Pudng kinh trinh Pai hoi dong cb dong thong qua.

Xin chiic céc vi Pai biéu, Quy vi ¢b déng, Nha du tir strc khoe, thanh dat va
hanh phue.
~ Chtic Pai hoi thanh céng tt dep.
Xin trdn trong cam on!

T/M BAN KIEM SOAT
TRUONG BAN

B

Ting Thi Thu Hién
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TONG CONG TY TVTK GTVT-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP TVTK CAU DUONG

$6:3952025/TTr-HDQT

Padc lap- Tw do- Hanh phuc

TO TRINH

_ Cac ndi dung biéu quyét tai cudc hop
Pai hoi ddng cb dong thwdng nién nim 2025 - Nhiém ky IV (2022-2027)

Kinh giti: Pai hi dong cd dong

Ha Ngi, ngay A5 thdng 3 ném 2025

- Cin ¢t Luat doanh nghiép sb 59/2020/QH14 duge Qubc hdi khéa 14

nudc Céng hoa x3 hdi chi nghia Viét Nam théng qua ngay 26/11/2014;

- Ciin ctr Didu 1& T4 chirc va hoat déng ciia Céng ty CP TVTK Cau duong;

_ - Can ctr Béo céo tai chinh cua Cong ty CP TVIK Céu Pudng nam 2024

. 4 dugce kieém toan dde lép,

: - Can ctr Nghi quyet s6 05a NQ-NK3/TEDI- HDQT ngay 07/3/2025 cta
Hoi dong quan tri Tong cong ty TVIK GTVT-CTCP veé viéc thong qua cac ndi -

dung dé& NDDPV biéu quyet tai cugc hop DPHDCD ném 2025;

- Cin cr Nghi quyét sb 284NQ/RECO-HDPQT ngay 01/3/2025 cia Hoi

ddng quén tri Céng ty CP TVTK Chu dudng vé viéc théng qua cac ndi dung .
chuong trinh PHDCD thudng nién ndm 2025 Nhiém ky IV (2022-2027),

Hoi dong quan tri Cong ty CP TVTK Céu dudmg trinh DPai hoi ddng co
d6ng bidu quyét, thdng qua cac ndi dung sau:

1. Béio cdo tai chinh niim 2024 da dwoc kiém todn

Béo céo tai chinh ndm 2024 ctia Cong ty CP TVTK Chu dudng da dwoe kidm
toan boi Cong ty TNHH héng kiém todn AASC, véi mét sb chi tiéu co ban sau:

Don vi tinh: Pong

[stT

Céc chi tiéu chii yéu Ném 2023 Néim 2024

1 | Thngtaisin - 59.893.959.041 | 54.919.120.296
5 Toéng doanh thu 82.278.850.038 | 73.916.103.868
Trong do: Doanh thq ty thuc hién SXKD chinh 63.352.457.106 | 59.205.961.440

3 | Loinhuin trude thué 6.623.667.405 | 5.848.001.483
| Trong do: LNTT tir SXKD chinh 5.104.146.476 | 4.684.182.907
4 Loinhuén sau thue 5.143.904.906 | 4.657.697.816
Trong do: LNST tir SXKD chinh 4.624.383.977 | 3.730.763.161

s | T¥ suft lgi nhudn sau thué trén tng doanh thu 6,25% 6,3%
Trong dé: Ty suat LNST/DTTTH tix SXKD chinh 7,3% 6,3%

. Ty suét loi nhudn sau thué trén vén chi s& hiru

6 binh quén 33,95% 29,—67%
7 | Kha ning thanh toin ng dén han (14n) 1,32 1,37
8 | Lai co ban/ch phibu 5.144 4.658




STT Cic chi tiéu chi yéu ~ Ni#m 2023 | Nim 2024
9 | Phét sinh phai ndp NSNN 8.540.685.717 | 6.181.508.516
10 | Thu nhap binh quén (ddng/ngudi/thang) 22.149.222 22.434.681
11 | Téng mirc diu tr XDCB va mua sim TSCD 230.676.182 |  293.274.910

2. Phang 4n phan phdi lgi nhuin sau thué nim 2024

Béo céo tai chinh ndm 2024 cta Cong ty CP TVIK Céu Dudng dé dugc kiém
toan bgi Cong ty TNHH héng kidm toan AASC, loi nhudn sau thué cia Cong ty 12 -
4.657.697.816 dong (Bang chit : Bon ty sdu trdm ndm muoi bdy triéuy, sdu trdm chin
 bay ngan, tam trdim mudi séu déng), phwong 4n phin phéi loi nhuan sau thué nim 2024
nhu'sau:

- LNST chwea phdn  phéi lity ké

1.158.055.568

| | Don vj tinh: Déng
TT “Chi tiéu 'S6 tién (@dng) | Ty 18 %) |Ghicha
1 _[Vén diéu 1§ 10.000.000.000
|86 ¢6 phin 1.000.000
2 |Tr rong do :
- 86 ¢b phén dang luu hanh 1.000.000
3 Tong loi nhuin truwée thuéd 5.848.001.483
4 [Chi phi thué TNDN hién hanh 1.190.303.667
5 |Lginhuin sau thué 4.657.697.816
6_|Phwong 4n phén phoi lgi nhuin
" |C6 e (3.260 d/CP x 1.000.000 CP) 3.260.000.000|32,6 % VDL L
6.1 Trong d6 : (tuong mg | *)
4 |+ C6 déng TEDI 1.661.406.840 ~70%
+ C6 dong khong kiém sodt 1.598.593.160| 1NST)
Qu¥ thuong HPQT, BKS, Ban : 0
QLPH 232.900.000{ 5 % LNST
6.2 [Trongd6:
+ Thucng HPQT, BKS 116.450.000
+ Thuong Ban GD, KTT 116.450.000
Qu¥ khen thudng phuc lgi 698.700.000{ 15 % LNST
6.3 Trong d6 :
|+ Quy khen thucng (50%) 349.350.000
| |+ Ow phic loi (50%) 349.350.000
6.4 |Quy thuéng doanh s6 ban hing 232.900.000] 5 % LNST| .
Loi nhu4n sau thué chwa phan phdi
65 | LNST chwa phdn phé:i nam nay 233.197.816( 5 %LNST
" |- LNST chwa phdn phoi ndam truée 924.857.752

_ @) So lidu chi tra cb tire thye té s& duoc didu chinh phi hgp véi thoi diém chét
danh séch cb dong dugc nhén cb tirc trong thong béo tra ¢ tirc nim 2024 ciia Cong ty.

3. Quyet toan quy thu lao thanh vién HDQT, BKS niam 2024




Quyét toan thi lao ndm 2024 ciia thanh vién khéng chuyén trach HDQT, BKS
ndm 2024 1a: 369.580.000 dong (Bang chit: Ba trdm sdu muoi chin tri¢u, ndm trdm tam
mueoi ngan dong), bang 0,5 % tong doanh thu

Pon vj tinh: Dong

Dytodn | Quyét todn S6 con
. ) dugc nim 2024 | S6datra | dwoctra

T Hg'vd ten KAz dank PHDCD theo két dot 1 sau quyét

phé duyét | qua SXKD toan
1 |Hdi ddng quan tri '
1 |PaoNgocVinh  [Chi tich 42.108.000] 64.839.000] 32.456.000{ 32.383.000
2 |ViiHiru Hoang  [Phé chutich | 37.896.000f 58.355.000] 29.211.000] 29.144.000
3 |Thai Danh Quéc |Thanhvién | 33.684.000] 51.871.000] 25.965.000] 25.906.000
4 [Nguyén Hitu Viét |Thanhvién | 33.684.000] 51.871.000] 25.965.000] 25.906.000
5 |Pham Ngoc Minh |Thanhvién | 33.684.000] 51.871.000] 25.964.000] 25.907.000
II |Ban kiém so4t S|
1 |Tang Thi Thu Hién [Truongban | 25.260.000] 38.903.000f 19.475.000 19.428.000
2 |Trén Duy Anh Thanhvién | 16.848.000] 25.935.000] 12.982.000] 12.953.000
3 Eagnuyenm Cam yanhvien | 16.848.000] 25.935.000] 12.982.000 12.953.000
I |Téng chng 240.012.000] 369.580.000| 185.000.000| 184.580.000

4. Thong qua ké hoach san xuét kinh doanh nim 2025
* K& hoach san xuit kinh doanh n&m 2025

Don vi tinh: Triéu déng

. A o 1A

TT Cic chi tiéu TH 2024 Kezhoggch Kg};& ;/82 .
1 |Téng tai san 54.919 56.476 102,84%

2 |Gi4 trj sén hrgng 74.814 65.000 36,88%
3 |Thu kinh phi 68.673 50.000 72,81%
4 |Téng doanh thu 73.916 55.000 74,41%
5 |Loinhugn trrde thué 5.848 4.400 75,24%
6 |Loinhuan sau thué 4.658 3.520 75,57%
7 ;J.“hyl/l suét 10‘1 nhufn sau thué/Téng doanh 6.30% 6,40% 101,56%
8 gﬁ%ﬁﬁﬁa&gﬁ Hiosyvin ehd o 29.67% 22,40% 75,50%
9 |Kha ning thanh to4n ng dén han 1,37 1,35 98,54%
10 |L&i co ban/CP 4.658 3.520 75,57%

11 |Phét sinh phai ndp NSNN 6.182 3.800 61,47%
12 gf;g?ﬂ;ﬁ:ﬁaﬂ‘gn (t”@,“ 22,43 17 75,79%
13 |DPau tor XDCB va mua sam TSCP 293 1.008 344,03%

K& hoach san xuét kinh doanh hing nim s& dwoc Pai hoi ddng cb dong didu
chinh pht hgp véi tinh hinh SXKD thyc té cia Cong ty.
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5. Ké hoach phén phdi loi nhun sau thué nim 2025

Cac chi tiéu chi yéu

TV 18

Téng loi nhuin sau thué:

Cb tire

Khong thip hon 70% loi nhuén sau thué

Quy thudng HDQT, BKS, B
QLPH

an

Khong qué 5% LNST néu dat Doanh nghiép loai
A, khong qua 3% doi v6i doanh nghiép loai B
trong d6: 50% HPQT-BKS, 50% BPH

Trich qu¥ khen thudng, phuc lgi

Khong qué 15% LNST

Quy thudng doanh s ban hang

Khong qué 5% LNST néu dat Doanh nghiép loai
A va doanh thu khong thép hon 4 14n von CSH

Loi nhuén sau thué chura phan phéi

Con lai sau khi tra c0 tirc va trich cac quy

6. Du toan Quy thu lao thanh vien HDQT, BKS nam 2025

Dy to4n thil lao thanh vién HPQT, BKS ké hoach nim 2025 la 275.000.000
dong (Bang chu' Hai trdm bdy muoi ldm triéu. dong), bang 0,5 % tdng doanh thu, cu

thé:
Don vi tinh: Dong
T cheamn | S mesh | e e | him
1 | Chi tich HDQT 1 1 12 4,020.000 | 48.240.000
2 | Phé CTHDQT 1 0,9 12 3.618.000 | 43.416.000
"3 | Thanh vién HDQT 3 0,8 36 3.216.000 | 115.776.000 |-
4 | Truéng BKS 1 0,6 12 2.412.000 | 28.944.000
5 | Thanh vién BKS 2 0,4 24 1.610.000 | 38.624.000
Téng cong: 8 5,7 96 275.000.000

QU}”? thit lao thuc té cia thanh vién HDQT, BKS s& dugc didu chinh theo két

qua san xuét kinh doanh thyc té ciia Cong ty.

7. Pon vi kiém toan Bao cao tai chinh ndm 2025

Uy quyén cho Hbi ddng quan trj Cong ty quyét dinh lra chon 01 trong 03 cong
ty kiém todn sau dé thyc hién kiém toén béo céo tai chinh nim 2025 cia Cong ty:
- 'Cong ty TNHH Hing kiém todn AASC;
e Cong ty TNHH Ernst & Young Viét Nam;
e Cong ty TNHH Kiém toén v Tu vin UHY.

Hoi dong quan tri Cong ty CP TVTK Chu dudng kinh trinh Pai hoi dong cb

dong xem xét, thong qua.

Xin tran trong cam on!

. Noinhdn:

- Nhur trén;

- TV HPQT (chi dao th/h);
- Ban KS CTy (biét);

- Céc phong QLCN (th/h);

- Lwu VT, HDQT. -

TM HQI DONG QUAN TRI

- CHU TICH

Pao Ngoc Vinh |




TONG CONG TY TVTK GTVT-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP TVTK CAU PUONG Podclap - Tw do - Hanh phiic
$6:3%%. /TTHKBS Ha N6i, ngay 4 thng 03 ndim 2025
TO TRINH

Vé viéc lra chon dom vi kiém todn Bdo cfo tai chinh nim 2025
ciia Cong ty cb phén tw vin thiét ké Ciu dwong
Kinh giti: Dai hoi ddng cb déng
Cén ctt Luét Doanh nghiép sb 59/2020/QH14 dugce Quéc hoi nwéc Cong hoa
X& hoi Chi nghia Viét Nam thong qua ngay 17/6/2020
Cén ctt Diéu 1¢ TS chirc va hoat dong Cong ty CO phén Tu vén Thiét ké Cau
- DPudng dugc Dai hoi dong cb dong thdng qua;

Can cit vao hd so d& xuat cung cép dich vu kiém todn bao cdo tai chinh cta cac

Cong ty kiém toan doc 1ap vé viéc cung cp dich vu kiém toén béo cdo tai chinh nim
2025.

DE thuc hién viée kiém toén béo cdo tai chinh nim 2025 ciia Cong ty C6 phén
Tu van Thiet ké Cau Puong theo quy dinh cia Phap ludt va Di€u 1 Cong ty, Ban
ki€ém soéat kinh trinh ’D.';li hdi dong c6 d6ng viéc lya chon don vi ki€ém todn ddc lép
thyc hién cong tdc ki€m toan Béo céo tai chinh ndm 2025 cia cong ty nhw sau:

1. Yéu chu d6i véi Cong ty kiém todn déc lap

- Phai thudc danh séch céc cong ty kiém todn doc 14p du didu kién cung cap
dich vu kiém toan do B$ Tai chinh cong bé tai trang Web:www.mof.gov.vn;

- L4 Cong ty kiém toan co doi ngii kiém toan vién trung thue, uy tin va nhidu
kiqh nghi¢m trong cong tac kiém todn céc don vi thudc nganh giao théng van tai
nham dam béo chat lugng ki€m todn bdo céo tai chinh nim;

- C6 mirc phi kiém toan hop 1y, phit hop v6i ndi dung, pham vi va tién @6 kiém
toan do Téng cong ty va don vi yéu cu.

. - Thong nhét danh s4ch cong ty kiém toén trong nhém cdng ty TEDL.

2. Lyra chon Cong ty kiém to4n déc I4p dwa vao danh sich d& hra chon thue
hién kiém toan Bdo cao tai chinh nim 2025

V6i céc yéu cAu néu trén va hd so @& xuft tham gia thue hién kidm todn Béo
" cAo tai chinh nim 2025 ciia c4c cOng ty kiém todn doc lép, Ban kiém so4t @& xuét 03

cbng. ty kiém todn dua vao danh séch lra chon cung cp dich vu kidm toén béo céo
tai chinh ndm 2025 nhu sau:

1. Congty TNHH Ernst & Young Viét Nam
2. Congty TNHH héng kidm todn AASC
3. Cbngty TNHH kiém toén va tir vin UHY



A A - « R I
3. Peé xuat cia Ban kiém soat

V6i céc yéu cdu va lwa chon néu trén, Ban kiém so4t kinh trinh Pai hoi déng cd
ddng:

3.1. 'Th(“)ng qua danh sach 03 Cong ty kiém toan doc 1ap cung c’ép dich vu’kié‘m
‘todn cac Béo cdo tai chinh ndm 2025 cua Cong ty CO phan Tu van Thiét k€ Cau
Puodng.

3.2. Thong qua viée uy quyén cho Hoi ddng quan trj Cong ty quyet dinh lua
chon 01 cong ty kiém toan d6c lap trong 03 cong ty klem to4n theo @& xuét cia Ban
kiém soat va giao cho Gidm dbe ky Hop ddng cung cap dich vu kiém toan véi Cong

ty kiém todn doc lap duogc Iya chon dé thwe hién kidm toan Bdo céo tai chinh nim
2025.

Tran trong kinh trinh!
Noinhgn: | TM/ BAN KIEM SOAT
- Nhu trén; TRUONG BAN

- Luu: BKS.

b

Ting Thi Thu Hién



TONG CONG TY TVTK GTVT - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
"~ CONG TY CP TVTK CAUDUONG Poc lap - Tw do - Hanh phiic

$6:  NQRECO-PHDCD HaNgi, ngay ~ thdng 3 niim 2025

DU THAO
NGHI QUYET

PATHOI PONG CO PONG THUONG NIEN NAM 2025 -
NHIEM KY IV (2022-2027)

PAIHOI DONG CO BONG
CONG TY CP TU VAN THIET KE CAU DUO'N G

- Can-ctr Luét doanh nghiép s6 59/2020/QH14 dugc Qubc hdi khoéa 14 nude
Cong hoa x& hdi chti nghia Viét Nam thong qua ngay 26/11/2014;

- Cin ctt Didu 18 T4 chirc va hoat déng ciia Cong ty CP TVTK Cau dudng;

- Cén ¢ Quy ché 8 chirc hop Pai hdi ddng cb d(“)ng thudng nié€n ndm 2025-
Nhiém ky IV (2022-2027) cua Cong ty CP TVIK Cau dudng da c’[u:oc DPai hoi
ddng cb dong théng qua ngay 28/3/2025;

- Cén ctr c4c bdo cdo va to trinh cua HDQT, BKS tai cude hop Pai hdi déng
cb ddng thudng nién nim 2025 - Nhiém ky IV (2022-2027);

| - Cain clr Bién ban cudc hop Pai hdi ddng ¢b ddng thudng nién nim 2025 -
Nhiém ky IV (2022-2027) ctia Cong ty CP TVTK Céu dudng ngay 28/3/2025,

QUYET NGHI:

Piéu 1. Thong qua cic ndi dung sau

1. Bo cdo két qua hoat ddng cua Hoi d?)ng quan tri nidm 2024 va Kké hoach

hoat ddng ném 2025;

2. Béo céo két qué hoat dong cia Ban Kiém sodt nim 2024 va ké hoach

hoat ddng ndm 2025;

'3. Béo céo tai chinh nim 2024 cta Céng ty CP TVTK Ciu Pudng di kiém

toan cd cac chi tiéu chinh sau:



Pon vi tinh: Péng

STT Céc chi tiéu chi yéu Nam 2023 Nim 2024
1 | Téng tai san 59.893.959.041 | 54.919.120.296.
2 Tong doanh thu 82.278.850.038 | 73.916.103.868
Trong do: Doanh thlrl tir thuc hién SXKD chinh | 63.352.457.106 | 59.205.961.440
3 | Loi nhuén trudc thué 6.623.667.405 | 5.848.001.483
Trong doé: LNTT tir SXKD chinh 5.104.146.476 | 4.684.182.907
Ny 4 Lo1i nhuén sau thué 5.143.904.906 | 4.657.697.816
' Trong do: LNST tir SXKD chinh 4.624.383.977 | 3.730.763.161
5 | Ty suit loi nhuan’ sau thué trén tbng doanh thu 6,25% 6.3%
Trong do: Ty sudat LNST/DTTTH tir SXKD 7,3% 290
, 6,3%
chinh
6 T‘y sudt }q1 nhuén sau thué trén von chli sd hiru 33.95% 29.67% ‘
binh quén .
-7 | Kha ning thanh toan ng dén han (14n) 1,32 1,37
8 | Lai coban/ b phiéu 5.144 4.658
9 | Phéat sinh phai nop NSNN 8.540.685.717 | 6.181.508.516
10 | Thu nhéflp binh quan (d6ng/ngudi/thang) 22.149.222 22.434.681
11 | Téng mc diu tr XDCB va mua sim TSCD 230.676.182 |  293.274.910

‘sau

4. Phwong 4n phén phdi lgi nhuin sau thué nim 2024
Béo céo tai chinh ndm 2024 cua Cong ty CP TVIK Ciu DBuodng da duge kiém
toan boi Cong ty TNHH héng ki€m todn AASC, l¢i nhufn sau thu€ cua Cong ty la

- 4.657.697.816 ddng (Bang chit : Bon ty sdu trdm ndm muoi bdy triéu, sdau tram chin bay
ngan, tdm trdm mudi sdu dong), phuong 4n phan phdi loi nhuin sau thué nim 2024 nhu

PVT: Triéu dong




TT Chi tiu S6 tién (@dng) | Ty18 %) | Ghichh
1 |Vén diéu 18 10.000.000.000
S6 ¢b phan 1.000.000
2 |Trongdo :
- S5 cb phén dang luu hanh 1.000.000
3 |Tong loi nhuan truwée thué 5.848.001.483
| 4 |Chi phi thué TNDN hién hanh 1.190.303.667
5 |Loinhufin sau thué 4.657.697.816
6 _|Phwong 4n phin phdi lgi nhuin
Cd tirc (3.260 d/CP x 1.000.000 CP) 3.260.000.000{32,6 % VDL
Trong d6 : (tuong tmg *
6.1 |\ ¢4 dong TEDI 1.661.406.840|  -70% )
+ C6 dbng khong kiém sodt 1.598.593.160| 1NST)
Quy thuéng HDQT, BKS, Ban ) 0
OLPH 232.900:000] 5% LNST
6.2 |Trong @6 :
+ Thudng HPOT, BKS 116.450.000
+ Thudmg Ban GB, KTT 116.450.000
Quf khen thréng phiic loi 698.700.000| 15 % LNST
‘ 6.3 |Trong dé:
=+ Quf khen thudng (50%) 349.350.000
+ Quy phiic loi (50%) 349.350.000
6.4 [Quy thudng doanh s6 bén hang 232.900.000] 5% LNST
Loi nhuén sau thué chua phén phdi |
65 | LNST chwa phén phé:i ndm nay 233.197.816| 5% LNST
7 |- LNST chwa phdn phéi ndm truéc 924.857.752
- LNST chia phdn phoi lily ké 1.158.055.568

(*) 86 lidu chi tré ¢ tirc thuc t€ s& dwgc didu chinh phd hop véi thoi diém chét
danh sach cd ddng duge nhén co tirc trong thong béo trd ¢ tirc ndm 2024 cia Cong ty.

5. K€ hoach san xuét kinh doanh nim 2025
5.1 K& hoach san xuét kinh doanh n#m 2025

Pon vi tinh: Triéu d&ng

STT Chi tiéu Thwe hién | K& hoach Ty 18 %
nim 2024 | niim 2025 | KH/TH 2024

1 | Tbngtdisan 54.919 56.476 102,84%
2 .| Gié trisin luong 74.814 65.000 86,88%
3. | Thukinh phi 68.673 50.000 72.81%
4 | Téng doanh thu 73.916 55.000 74.41%
5 | Loinhufn trude thué 5.848 4.400 75,24%
6 | Loinhuin sau thué 4.658 3.520 75,57%
7 Eifgf ailllaé;czligl nhuén sau thue/Tong 6.30% 6,40% 101,56%
8 | Ty suft loi nhuan sau thué/vén chit 29,67% 22,40% 75,50%




STT Chi tiéu Thuec hién | Ké hoach Ty 18 %
| nim 2024 | nim 2025 | KH/TH 2024
s& hiru binh quan (ROE) .
_ 9 | Khédning thanh tosn ng dén han 1,37 1,35 98,54%
10 | Lai co ban/CP 4.658 3.520 75,57%
11 | Phat sinh phai nop NSNN 6.182 3.800 61,47%
15 .| Thu nhép binh quén (triu
| 12 dbng/ngudi/théng) 22,43 17 75,79% |
13 | PAu tw XDCB va mua sim TSCD 293 1.008 344,03%

Ké hoach san xuét kinh doanh hang nim s& dwgc Pai hoi ddng cb dbéng didu chinh

pht hop véi tinh hinh SXKD thuc t& cia Cong ty.
5.2 K& hoach phén phéi l¢i nhuén sau thué nim 2025

r ? S A i d ‘
Cac chi tiéu chii yeu

Ty 18

Téng lgi nhuin sau thué:

Cb tirc

Khong thép hon 70% lgi nhuén sau thué

QLDPH

Quy thuéng HDQT, BKS, Ban

Khéng qua 5% LNST néu dat Doanh nghiép loai
A, khong qué 3% doi vdi doanh nghiép loai B
trong d6: 50% HDQT-BKS, 50% BBH

Trich quy khen thudng, phuc lgi

Khoéng qué 15% LNST

| Qu§ thudng doanh s6 ban hang

Khoéng qua 5% LNST nég dat Doanh nghiép loai
A va doanh thu khong thap hon 4 1an von CSH

Loi nhuin sau thué chura phéan phéi

Con lai sau khi tra ¢6 tirc va trich cac quy

6. Quyét toan quy thiu lao thanh vién HDQT, BKS nim 2024 va du toan thu
lao ciia thanh vién HDQT,BKS nim 2025.
6.1 Quyét toan quy thil lao thanh vién HPQT, BKS niim 2024

Quyét toan thi lao ndm 2024 cta thanh vién khéng chuyén trach HDQT, BKS
nam 2024 1a: 369.580.000 dong (Bang chit: Ba trdm sdu mwoi chin trigu, ndm tram tdm
muroi ngan dong), bang 0,5 % tong doanh thu

Pon vi tinh: Pong

rr

Du toan Quyét toan S0 con
R - dwgc nim2024 | Séaatra | duoctrd
Ho va tén Chirc danh PHPCP theo kbt dot 1 sau q’uyet
phé duyét | qua SXKD toan
1 | Hoi ddng quan tri
1 | Pao Ngoc Vinh Chit tich 42.108.000 |  64.839.000 | 32.456.000 | 32.383.000
2 | Vii Hitu Hoang Pho chutich | 37896000 | 58.355.000 | 29.211.000| 29.144.000
3 | Thai Danh Qudc | Thanhvién: | 33.684.000 | 51.871.000| 25.965.000| 25.906.000
4 | Nguyén Hiru Viét | Thanh vién 33.684.000 | 51.871.000 | 25.965.000 | 25.906.000
5 | Pham Ngoc Minh | Thanh vién 33.684.000 | 51.871.000 | 25.964.000| 25.907.000
11 | Ban kiém so4t
1 | Tang Thi Thu Hién | Trudng ban 25.260.000 |  38.903.000 | 19.475.000| 19.428.000

4




6.2 Du toan Quy¥ thii lao thanh vién HPQT, BKS nam 2025

. Du toan thit lao thanh vién HPQT, BKS ké hoach nim 2025 la 275. 000 000
dong (Bang chiz: Hai trém bdy mwoi ldm triéu dong), bing 0,5 % tdng doanh thu, cu

Duw toan Quyét todn 50 con
| - , dwgc nim2024 | Séaatra | dwoctra
TT Ho va tén Chikc danh PHPCD theo két dot 1 sau q'uyet
: phé duyét | quia SXKD toan
2 | Trén Duy Anh .| Thanh vién 16.848.000 25.935.000 12.982.000 12.953.000
3 Nguyén Thj Cam
Lan Thanh vién 16.848.000 25.935.000 12.982.000 12.953.000

1II | Téng cong 240.012.000 | 369.580.000 | 185.000.000

184.580.000

thé:
Don vi tinh: Péng
e > R g e
1 | Chitich HDQT 1 1 12 4.020.000 | 48.240.000
2 | Phé CT HDQT 1 0,9 12 3.618.000 | 43.416.000
3 | Thanh vién HDQT 3 0,8 36 3.216.000 | 115.776.000
4 | Truéng BKS 1 0,6 12 2.412.000 | 28.944.000 |
5 | Thanh vién BKS 2 0,4 24 1.610.000 | 38.624.000
Tong cong: 8 5,7 96 275.000.000

Quy th lao thyc t cda thanh vién HDQT, BKS s& duge didu chinh theo két
qua san xuat kinh doanh thuc t€ ciia Cong ty.

7. Pon vi kiém todn B4o cdo tai chinh nim 2025

_ Uy quyén cho Hbi ddng quan trj Cong ty quyét dinh Ira chon cong ty kiém todn
théng nhét trong nhém TEDI ¢ thyc hién kiém toin bdo cdo tai chinh nim 2025 cla
Cong ty.

8. Két qua Bau bd sung thanh vién HPQT nhiém k¥ IV (2022-2027)

Céc Ong c6 t8n sau d2 tring cir Hoi ddng quan tri:

T

Ho vatén

S0 cO phén bau

Dat ty 1€

Ghi chi

1 Trén Quoc Béo

Pidu 2: Pidu khoan thi hanh

Pai hoi ddng cb dong Gy quydn cho Hoi ddng quén tri vA Ban kiém soét

Cong ty t8 chirc trién khai thuc hién va giam sat qua trinh thwe hién cac ndi dung

- clia Nghi quyét theo diing quy dinh ciia Phép ludt va Bidu 18 Cong ty

Céc ong/ba thanh vién HQi dong quén tri, Ban Kiém soét, Ban Giam d6c

Cong ty va céc c4 nhén, don vi c6 lién quan chiu trdch nhiém thi hanh Nghi quyét
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nay phit hop véi quy dinh ciia phép luat va Diéu 16 Céng ty Cb phan Tu van Thiét

ké Ciu Puong.

Piéu 3. Hiéu lirc thi hanh

Nghi quyét ndy d duoc Pai hdi ddng cd ddng nhit tri thong qua toan vin
~ vacé hiéu lyc k& tir ngay 28 théng 3 nim 2025./.

| TM. PATHOI PONG CO PONG
Noi nhin: CHU TQA PATI HOI

- Nhu Piéu 3;

- Céc cb dong (bibt);

- Cac thanh vién HDQT (th/h);

- Ban kiém soét (th/h);

- Ban Giam dbc (th/h);

. _Luu VT, HPQT.

Pao Ngoc Vinh



CONG HOA XA HQI CHU NGHIA VIET NAM
Poclap — Tw do — Hanh phic

GIAY XAC NHAN HOAC UY QUYEN
Du hop Pai hoi ddng cb dong thwdmg nién niim 2025 - Nhiém ky IV (2022- -2027)
ciia Cong ty C6 phén Tuw vin Thiét ké Ciu Pwong

Kinh giri: Cong ty C6 phan Tu vén Thiét ké Ciu Pudng

" T&n PhAD MHAN/IE TRAN: covveveeeeerneeeeoseseevessseeeessssesseseesessnesessssesssssessesssesessseeseesascssesses -

- Nguoi daivdién (8012 PhAP NHAN: .oeiveniviieieeeieeeiee e e ceteeee e e ee e rerereerenens

CCCD/DKKD §8: ...covvrerircirinnne. NgAY CAp: vvvovreenen. NOLCAD e
B 3= T ¢! 1 SRR
Hién dang s B0 c...c.eeveenieeenrreeinens (BANG CHBF -t sees s )

* Xin xéc nhén s dén tham dy PHCP:

Ho#c ddng y iy quyén cho ngwdi khac:

NZUIL GUGC TY QUYL covvvevrerrererrsrerisesesesssssssassssssssssssssssssesssssssssessssssesssssssssossesssesasses

CCCD sb: U — Ngay cip: ..ovvvveeee. NOi cApiannceecennne.

S6 8 PHAN TY QUIBM: .. .cvvueveeieeeseceeesc s sessssssesssesssasessssesses s essassssasssssssssessasssssssssssssssanes

Dugc dai dién tham dy hop Pai hoi dong cd dong thuong nién nim 2025 - Nhi€ém ky
IV (2022-2027) va thie hién moi quyén loi, nghia vu tai Pai hoi trong ‘g véi sb cb
phén d3 @iy quyén. Chiing t61 hoan toan chiu trach nhiém v& viéc ity quyén ndy va cam
két tuéin thii nghiém chinh céc quy dinh hién hanh cta Phép Iujt.

Ghi chu: _

- C8 déﬁg' chi dwoc ddnh déu X vao mot trong hai 6 vuéng dé xdc nhén tham di hodic
- 4y quyén cho ngudi khde. Khi dénh X véo 6 iy quyén, dé nghi cé déng dién ddy i
théng tin ngudi dugc iy quyén;

- C6 déng giti gidy uy quyén (néu c6) vé Cong ty trude 17"00 ngay 26/3/2025 (néu la
- badn scan thi phdi nfp lai ban gé'c cho Ban t6 chike khi dén tham dy Pai héi).

veeesy NAY ... thdng 3 ndm 2025

Nguwdi nhin iy quyén Cb d6ng x4ic nhin/iy quyén
(Ky va ghi 18 ho tén) (Ky va ghi r ho tén,

dong dau néu cd)



\:

TEDI-RECO-

PHIEU BIEU QUYET

1. Théng tin ¢ ddng tham gia bidu quyét

M4 cb déng: |RECO-001

Tén cb déng: Nguyén Viin A

S8 b phén sé hitu hojic dai dién: 2,300 | Cbphan

2. Phén bidu quyét

DATHQIPONG CO PONG THUONG NIEN NAM 2025 - NHIEM KY IV (2022 - 2027)
CONG TY CO PHAN TU VAN THIET KE CAUDUONG

STT|

Néi dung biéu quyét

Khéng dong §

Khéng c6 y kién

‘|étia Hoi ddng quéan tri nim 2024 vA phuong huéng nhiém vu nim 2025

Bdéo cdo tai chinh ndm 2024 d4 dugc kiém toan; Béo cdo két qua hoat dong

Béo cédo cia Ban Kiém soat.

Phwong 4n phén phbi loi nhuén san thué nim 2024; Quyét toan Quy thi
lao thanh vién HDQT, BKS nam 2024,

Ké hoach SXKD niam 2025; K& hoach phan phdi_lgi nhujn sau_thué nim
2025; Du toan Quy thil lao thanh vién HDQT, BKS nim 2025.

Lya chon don vj kiém toan Béo c4o tai chinh nim 2025.

3. Hudmg din bidu quyét

- Cb d6ng danh diu "X" vio mdt trong 3 cot "Péng ¥", "Khong ddng ¥, "Khong cb ¥ kién".

TEDI-RECO

PHIEU BIEU QUYET

1..-Théng tin ¢ ddng tham gia biéu quyét

‘Mz cb dong: [RECO-TCO1

Tén

cb déng: Trin Vin B

S& 8 phin s& hitu hoiic dai dién: 5,000 | Cbphin

2. Phén biéu quyét

DAI HOI PONG CO PONG THUGONG NIEN NAM 2025 - NHIEM KY TV (2022 - 20;,7)
CONG TY CO PHAN TU VAN THIET KE CAU DPUONG

1 |stT

Noi dung biéu quyét

Déng y

Khdng dong §

Khéng c6 § kién

|B40 c40 t3i chinh n3m 2024 d3 duoe kiém to?m; Béo céo két qua hoat dong

clia Hoi ddng quan tri nim 2024 vi phuong huéng nhiém vu nim 2025

. |Béo céo ciia Ban Kiém soat.

Phwong 4n phén phéi loi nhudn sau thué ndm 2024; Quyét tosn Qu§ thi
lao thanh vién HDQT, BKS nim 2024,

K& hoach SXKD ni#im 2025; K& hoach phan phéi loi nhuin sau thué nim
2025; Du todn Quf thit lao thanh vién HDQT, BKS nim 2025.

4

Lura chon don vi kidm todn Bdo c4o tai chinh nim 2025.

3. Huéng dén bidu quyét

Cb dbng danh déu "X" vao mdt trong 3 cot "Ddng ¥", "Khong ddng ¥, "Khéng c6 ¥ kién".
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap-Tw do-Hanh phic

PON XIN MIEN NHIEM CHUC VU

Kinh gtri:  Dai hdi dong cd dbng thuong nién ndm 2025, Hoi ddng quén tri
Cdng ty C5 phin T véAn Thiét ké Cau Puong.

Tén t6i 1a: DAO NGOC VINH

Chizc vu: Chu tich Hbi ddng quan tri Céng ty Cb phin T vén Thiét ké Céu
Duong.

Tai cudc hop Dai hoi déng cd dbng nhiém ky 2022-2027 cia Cong ty o)
phin Tu vn Thiét k& Ciu Pudng, t61 dugc Pai hoi tin nhiém biu 1am thanh vién
Hbi ddng quan tri Cong ty C6 phin Tir vAn Thiét ké Ciu Pudng nhiém ky 2022-
2027. Tai phién hop thi Nhét ctia Hbi déng quan tri, T6i dugc bau lam Cha tich
H6i ddng quan tri Cong ty C phin T van Thiét ké Cau Pudng nhiém ky 2022-
2027. |

Cén cr Nghi quyét s§ 04 NQ-NK3/TEDI-HDQT ngay 13/12/2024 cia Hoi
ddng quan tri Téng cong ty Tu Vén Thiét ké Giao théng Van tai - CTCP, T61i dugc
thoi 1am Ngudi dai dién phan vén cta Tong cong ty Tu vAn Thiét ké Giao théng
Vén t3i - CTCP tai Céng ty C8 phan Tu vén Thiét k& Cau Pudng.

Can ctt Piéu 18 t chiic - hoat dong cua Cong ty cd phén Tu van Thiét ké
Céu Pudng, Tbi viét don ndy dé nghi Pai hoi ddng c¢b déng thudng nién nim 2025
mi&n nhiém chirc vu thanh vién Hoi déng quan tri Cong ty C phén Tu vAn thiét ké
Céu dudng ctia Tai.

Kinh d& nghj Paihoi ddng cb déng, Hoi ddng quan tri Cong ty C8 phin Tu
vén Thiét ké Cau Dudng xem xét, chip thusn.

Xin tran trong cdm on./.

Ha N¢gi, ngay  thdng 3 ndm 2025
Ngwdi lam don

Pao Ngoc Vinh



TONG CONG TY TVTK GTVT-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP TVIK CAU PUONG Poc lap - Tw do - Hanh phiic
S6: ........ TTr/RECO-HPQT Ha Ngi, ngay ...... thdng 3 ndm 2025
TO TRINH

V/v: Thong qua danh sich éng vién biu bb sung thanh vién Hoi ddng quan tri

Kinh giri: Pai hoi ddng cb déng thudng nién nim 2025 - Nhiém ky IV (2022-2027).

- Can cir Lut doanh nghiép sb 59/2020/QH14 do Québc hdi nuéc CHXHCN Viét
Nam ban hanh ngay 17/6/2020;
- Can ctr Didu 16 hoat d6ng va t chirc ciia Cong ty C8 phin Tw vén Thiét ké Chu
duong;
. - Can ctr Pon xin mién nhiém chirc vu ctia 6ng Pao Ngoc Vinh - Thanh vién Hoi
dong Quan tri Cong ty;
- Cén ctr vao Pon dé cir, tmg cit ngudi tham gia bau bd sung thanh vién Hoi
ddng Quén tri Cong ty C6 phin T vAn Thiét ké Ciu Pudng - Nhiém ky IV (20222-
2027).

Dén thoi diém chét d& cir tmg vién tham gia biu bd sung thanh vién Hbi dbng
quan trj Céng ty C6 phin Tw vAn Thiét ké Céu Pudng (17h ngiy 27/3/2025). Ban t6
chirc Pai hoi dd nhin dugc cong vin sb 621/TECI-TCCB-LD ngdy 03/3/2025 cia Hoi
dbng quan trji Téng Cong ty Tu vin Thiét ké Giao théng Van tii - CTCP 13 cb dong td
chirc s& hitu 509.634 cb phin (Bing chit: Nim trdm linh chin ngon séu trdm ba muoi tie
6 phdn) chiém 50,96 % vén didu 18 ciia Cong ty d8 cir mg vién tham gia biu bd sung
thanh vién Hbi ddng quan trj Cong ty nhu sau:

I. Danh sich fing vién dwgc dé ci bd sung vao Hoi ddng quan tri:
1. Ong Trin Quéc Bao-Phé Téng gidm dbc, Tong Céng ty Tu vin Thiét ké Giao

‘théng Vén tai - CTCP.

Qua hd so va dbi chiéu véi cic quy dinh c6 lién quan dén phap luat, tmg cir vién
trén dép Gng dﬁy dt- diéu kién, tiéu chuén theo lujt dinh va da ndng luc va tu céch 8
dam nhiém chirc danh thanh vién Hoi ddng quan tri theo quy dinh.

Ban T4 chirc Pai hoi ddng cb dong thudng nién nam 2025 - Nhiém ki IV (2022-
2027) Céng ty Cb phin Tu vAn Thiét k& CAu duwdng xin kinh trinh Pai hdi ddng cb
dong bidu quyét thong qua:

Danh sdch nhén sy tmg vién bAu b sung thanh vién Hoi ddng quén tri bao gbm
ong : (C6 so yéu ly lich trich ngang kém theo):

1. Ong TrAn Qubc Bao-Phé Thng gism dbc, Tdng Céng ty Tw vAn Thiét ké
Giao thong Vén tai-CTCP;

Kinh trinh Pai hdi ddng cb d6ng xem xét va thong qua./.

T/M HOI PONG QUAN TRI
CHU TICH

Pao Ngoc Vinh



@ DATHQIPONG CO PONG THUONG NIEN NAM 2025

| ~ CONG TY CO PHAN TU VAN THIET KE CAU DPUONG
TEDI-RECO

PHIEU BAU CU

BAUBO SUNG THANH VIEN HOI PONG QUAN TRI NHIEM KY IV (2022-2027)

MA CO PONG: L i |
$6 CO PHAN: [.COPHAN |

Tdng s6 phiéu biu : .... C5 phin x S§ thanh vién bdu BS HPQT =.... C§ phdn

DANH SACH UNG VIEN BAU BO SUNG THANH VIEN HQI PONG QUAN TRI

IISTT] . _ HO VA TEN UNG VIEN SO PHIEU BAU

1 |Tran Qudc Bao '

TONG PHIEU BAU

Luuy:
- Cb ddng bd phiéu cho tmg vién bing cach dién s6 phiéu biu vio cot "Sé phiéu biu" bén phai tén (mg vién twong tmg

- Téng sb phiéu bu cho tmg vién biu b sung Hoi d@dng quan tri khdng duge 16n hon sb cb phin s¢ hiru va/hoic dai dién nhan véi sb thanh vién Hoi
ddng quén trj Nhiém ky IV (2022-2027) cin biu bd sung

| DPATHQIPONG CO PONG THUONG N}El\{ NAM 2025
1 ~4 | CONG TY CO PHAN TU VAN THIET KE CAU PUONG
TEDI-RECO

| PHIEU BAU CU

' BAU BO SUNG THANH VIEN-HOI PONG-QUAN TRI NHIEM KY IV (2022-2027)

MA.CcO PONG: [ e, |
|s6coPHAN: [ .._COPHAN |
Téng s6 phiéu biu : .... C5 phin x S6 thanh vién bdu BS HPQT =.... C6 phan

DANH SACH UNG VIEN BAU BO SUNG THANH VIEN HQI BONG QUAN TRI

STT| HOQ VA TEN UNG VIEN SO PHIEU BAU
1| 1 |Trln Qudc Bao’ : '

TONG PHIEU BAU

Lwu y:
- C dbng bd phiéu cho tmg vién bing cach didn sb phiéu biu vao cot "Sé phiéu bAu" bén phai tén tmg vién twong img

- Téng s6 phiéu béu cho tmg vién biu bd sung Hoi ddng quén trj khong duoc 16n hon s6 ¢b phén s& hira va/hoge dai dign nhan véi sb thanh vién Hoi
ddng quén tri Nhiém ky IV (2022-2027) cn biu bé sung




1. Tén

BAO CAO TAI CHINH NAM 2024

(BAO CAO TOM TAT)

don vi : Céngty CP TVTK Céu Pudng

2. Gidy dang ky kinh doanh s6 0100108141 ngay 22/7/2022

3. Nganh nghé kinh doanh: Tu vén, khéo sét thiét k& cdc cong trinh GTVT
4. Dia chi : S6 278 Tén Piic Thing, P. Hang B6t, Q. Péng Pa, TP Ha Nbi
5. Pién thoai: 02438514439 -

6. Vén didu 1& :10.000.000.000 ddng -

Fax: 02438519535

Phu luc 2

Stt Chi titu M sb S6 ddu nam S6 cudi nim
A, |[BANG CAN POI KE TOAN

I |Taisén ngfn han 100-BCEKT | 57.684.636.286 | 53.287.759.822

1 | Tién va cac khoan tuong duong tién 110-BCBKT 6.102.354.348 5.639.412.356

2 |PAu tu tai chinh ngén han 120-BCDKT | 1.690.110.667| 1.690.110.667

3 | Cac khoan phai thu ngfn han 130-BCPKT | 36.856.153.349| 38.001.078.529
- Trong do: No phdi thu khé doi -

4 |Hang t6n kho 140-BCPKT | 12.803.615.179| 7.949.158.270
5 | Tai san ngfn han khac 150-BCDKT 232.402.743 8.000.000
I |Tisan dai han 200-BCPKT | 2.209.322.755 | 1.631.360.474
1| Cac khoan phai thu dai han 210-BCDKT -

2 | Tai san ¢b dinh 220-BCHKT | 1.330.955.916 | 1.139.610.215

|- Tai san ¢§ dinh hitu hinh 221-BCDKT | 1.281.744.961 882.977.947
|- Tai sn c6 dinh thug tai chinh 224-BCDKT -
|- Tai san c¢6 dinh v6 hinh 227-BCHKT 49.210.955 256.632.268

3 |Bét dong san dau tu 230-BCDKT -

4 |Taisan d¢ dang dai han 240-BCBKT -
5 Qeiu tu tai chinh dai han 250-BCPKT N
6 |Tai san dai han khéc 260-BCDKT 878.366.839 491.750.259
Tbng cong tai san 270-BCPKT | 59.893.959.041 | 54.919.120.296
11 |Ng phai tra 300-BCDKT | 44.083.116.289 | 39.336.564.728
1 |No ngén han 310-BCDKT | 43.537.661.744| 38.791.110.183

' -Trong dé: No qud han -

2 |No dai han 330-BCDKT 545.454.545 545.454,545

IV [Vén chi s& hiru 400-BCDKT | 15.810.842.752 | 15.582.555.568

1 |Vn chu so hitu 410-BCDKT | 15.810.842.752 | 15.582.555.568
~ |Trong dé: Vén gép cia chii s& hitu 411-BCDKT | 10.000.000.000 | 10.000.000.000
|von csh binh qudn .| 15.152.220.299 | 15.696.699.160
2 Ngudn kinh phi va quy khac 430-BCDBKT -
Tong ngudn von 440-BCPKT | 59.893.959.041 | 54.919.120.296
B. |BAO CAO KET QUA KINH DOANH S6 cubiky | S6 cudi ky
I. |Bdo cdo két qua SXKD -
1 |Téng doanh thu (10+21+31) | 82.278.850.038 | 73.916.103.868
- Doanh thu thudn vé bén hang va cung cdp dich
Vi 10-BCKQKD | 81.759.329.109 | 73.844.136.601
|- Doanh thu hogt déng tai chinh 21-BCKQKD 504.631.929 21.951.245
- Thu nhdp khéc 31-BCKQKD 14.889.000 50.016.022
2 |Tdng chi phi (11+22+32) | 75.655.182.633 | 68.068.102.385
- Gid vén hing bén va cung cdp dich vu 1]1-BCKQKD | 59.002.832.199 | 51.135.851.124
- Chi phi tai chinh 22-BCKQKD 43.277.055
- Chi phi quén Iy doanh nghiép 25-BCKQKD | 16.536.317.031 | 16.785.457.249
| - Chiphi khdc 32-BCKQKD 116.033.403 103.516.957

| Tong lgi nhuén keé toén truge thue

50-BCKQKD

6.623.667.405

5.848.001.483




Stt Chi tiéu M4 sb S8 dAu nim S6 cubi nim
4 |Chi phi thué TNDN hién hanh 51-BCKQKD | '1.479.762.499 | 1.190.303.667
5 |Chi phi thué TNDN hoan lai 52-BCKQKD -

6 |Loi nhun sau thué thu nhip DN 60-BCKQKD | 5.143.904.906 | 4.657.697.816
7 |L4i co bén trén b phidu 70-BCKQKD 5.144 4.658

II. |Tinh hinh thue hign nghia vu véi Nha nuéc
1 |S6 con phai ndp nam trudce chuyén sang 2.580.678.752 369.311.344
2 |Tong s phét sinh phai nép NS 8.540.685.717 | 6.181.508.516
 |Trong 36: - Thué GTGT 5.491.092.487 | 3.644.646.513
- Thué TNDN | 1.479.762.499 | 1.190.303.667
|- Thué TNCN 1.521.944.083 | 1.240.514.776
| - Thué dat phi NN, tién thué dét
| - Thué khdc (mén bai, nhd thau v.v...) 3.000.000 3.000.000
| - Cdc khodn phdi nép khdc 44.886.648 103.043.560
3 |Tdngsé da nop NS 10.752.053.125 | 5.952.598.965
4 |S6 con phdi ndp chuyén sang nim sau 369.311.344 598.220.895
II1. |{Cac chi tiéu khac
1 |Loi nhuan sau thué/Vén chi s& hitu (ROE) (%) 33,95% 29,67%
2 |Loi nhusn sau thué/Tdng gi4 tri tai sén (ROA) (%) 8,17% 8,11%
V 3 |Loi nhuén sau thué/T6ng doanh thu (%) 6,25% 6,3%
4 |Téng no phai trd/Vén chu sé hitu (1an) 2,79 2,52
5 |Téng quy luong, trong d6 29.243.765.341 | 29.616.508.738
- Quy luong, thi lao HDQT, BKS, BQLPH 2.875.613.678 | 2.489.830.941
- Quy luong ngudi lao dong 26.368.151.663 | 26.060.704.130
|- Thué ngoai thyc t& 4.571.565.263 | 1.405.168.667
6 [S6 lao dong b/q (ngudi) 89 8%
T Tién luong binh quan ngudi/nim 20.082.312 19.298.5@
8 |Thu nhdp binh quan ngudi/nam 22.149.222 22.434.681)
Ghi chii: Ldy theo sé liéu trén BCTC da dwoc kiém todn nim 2024 . T '
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