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DANH MUC TAI LIEU
'CUQC HOP DAI HOI PONG CO PONG THUUNG NIEN NAM 2024 -
NHIEM KY IV (2022-2027)

1. Chuong trinh Pai hoi.

2. Quy ché lam viéc ctia Dai hoi.

3. Béo cdo cta Hodi dong quan tri tai cudc hop DPHDCD thuong nién nam 2024 -
nhiém ky IV (2022 - 2027).

4, B4o c4o cua Ban Kiém soat tai cudc hop PHDCD thuong nién nim 2024 -
Nhiém ky I'V (2022-2027).

5. T trinh ctia Hoi dong quan tri d& nghi PHPCD théng qua cac ndi dung:

- Bao cdo cua HDQT;

- B4o c4o tai chinh ndm 2023 da duoc kiém toan doc lap;

- Phuong 4n phan phéi loi nhusn nim 2023;

- K& hoach san xudt kinh doanh nim 2024; Ké hoach phén phdi loi nhun nim

2024,
- Quyét toan thu lao cua thanh vién Hoi dé“mg quan tri, Ban Kiém soat nim 2023:
Du toan ndm 2024 =

6. Té trinh ctia BKS lua chon don vi ki¢m toén Bdo cdo ti chinh nam 2024.

7. Du thdo Nghi quyét DHDCD thudng nién nim 2024 - Nhiém ky IV (2022-
2027).

8. MAu Phiéu ding ky du hop; Gidy iy quyén tham du hop DPHDCD.

9. MAu thé biéu quyét; Phiéu biéu quyét.

10. Béo cdo tom tit Bdo cdo tai chinh nim 2023 da kiém todn doc 1ap.



CHUONG TRINH

HQP PAI HOI PONG CO PONG THUONG NIEN NAM 2024 - NHIEM KY IV (2022-2027)

CONG TY CP TVTK CAU DPUONG
Thoi gian: 1/2 ngay, thit Nam ngay 28/3/2024

Thai gian Noi dung Thure hién
7h30-8h00 - Dén tiép khach moi, dai biéu, cb déng
- Kiém tra tu cach cb déng, 13p danh sach céc cb dong c6 | Ban tb chirc
mat
Khai mac:
- Chao co. A
8h00-8h15 | _Tuyen b 1y do, gisi thiéu dai bidu. Ban 6 chtre
- Gi6i thidu Doan cht toa, Ban kiém tra tuw cach cb dong.
8h15-8h20 - Bao cao két qué kiém tra tu cach dai biéu 1a ¢ déng Ban Kiém tra

tham du Pai hdi, tuyén bd du didu kién tién hanh Dai
hoi theo quy dinh cia phép luat

tu cach Cd
dong

8h20-8h45

- Thong qua Thu ky Dai hoi.

- Thong qua Chuong trinh Pai hoi. . -

- Théng qua Quy ché lam viée cia Pai hoi.
- Biu Ban kiém phiéu.

Chu toa Pai
hoi

8h45-9h15

- B4o cdo cua HDQT tai PHDPCD thudng nién ndm 2023
- Nhiém ky IV (2022-2027)

- To trinh ctia HPQT vé c4c ndi dung théng qua tai cudc
hop PHBDCD thuong nién nim 2023 - Nhiém ky IV
(2022-2027)

Doan Chi toa

9h15-9h30

Ba’zo cdo ctia Ban Kiém sodt va To trinh lya chon Cong ty
kiém toan BCTC ndm 2023 >

Trudng Ban
kiém soat

9h30-10h00

Dai hoi thao luin va biéu quyét thong qua céc ndi dung:

- BCTC nim 2023 da duogc kiém toan doc lap; Béo céo
ctia Hoi dong quén tri; B4o cdo ctia Ban Kidm soét.

- Phuong 4n PPLNST nidm 2023; Quyét toan thi lao cia
thanh vien HPQT, BKS nam 2023.

- Ké hoach SXKD nam 2024; K& hoach phan phdi loi
nhuan sau thué nim 2024; Du todn Qu¥ tht lao thanh
vién HDQT, BKS niam 2024.

- Danh s4ch Céng ty kiém todn BCTC nim 2024

DPoan chu toa
va Ban kiém
phicu

10h30-10h45

Nghi gidi lao

10h45-11h15

Dai biéu phat biéu y kién

11h15-11h30

Céng bd két qua thong qua cdc noi dung biéu quyét tai
DHDBCD

Trudng ban
kiém phiéu

11h30-11h45

Théng qua Bién ban, Nghi quyét Dai hoi

DPai dién Ban

thu ky

11h45-12h00

Bé mac Dai hdi

Doan chi toa

BAN TO CHUTC




d TONG CONG TY TVTK GTVI-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP TVTK CAU BUONG Péc 1ap - Tw do - Hanh phiic

Sé: ...... OC/RECO-PHBCD Hé Ngi, ngay ... thdng 3 ndm 2024

DU THAO QUY CHE LAM VIEC
CUOQC HQP PAI HOI CO PONG THUONG NIEN NAM 2024 - NHIEM KY 1V
(2022-2027)

CHUONG I
NHUNG QUY PINH CHUNG

Diéu 1: Pham vi a4p dung

Quy ché nay duge st dung cho viée t chirc cudc hop Pai hoi ddng c¢b dong
thudng nién ndm 2024 - Nhiém ky IV (2022-2027)) (sau ddy dugc goi tat 12 Dai hoi)
ctia Cong ty C6 phan Tu vén Thiét ké Ciu dudng (sau day goi tat 1a Cong ty).

| Piéu 2: Quy ché nay quy dinh cu thé quyén va nghia vu cta ¢6 dong va cac bén
tham gia Dai hoi, diéu kién, thé thirc ticn hanh Dai hoi.

Piéu 3: C6 dong va cic bén tham gia c6 trach nhiém thuc hién theo cic quy
dinh tai Quy ché nay.

| CHUONG 1T
| PIEU KIEN THAM DU DAI HOI

Piéu 4 Piéu kién tham dw Dai hoi

Céc cb dong c4 nhén hodc nguoi dai dién theo uy quyén clia co dong 1a tb chic
¢6 tén trong danh sach ¢ dong tai ngdy chbt quyén tham du Dai hdi c6 quyén truc tiép
tham du Dai hoi hodc uy quyén cho ngudi khac tham du Dai hoi.

| CHUGNG I
| QUYEN VA NGHIA VU CUA €O DONG VA CAC BEN
THAM GIA PAI HOI

Pidu 5: Quyén va nghia vu ciia cic ¢ dong hodc ngudi dai dién theo iy
quyén
1. Cb doéng hodc ngudi dai dién theo Gy quyén duge quyén tham du Pai hdi, dugc
biéu quyét tit ca cic vAn dé cha Dai hoi theo quy dinh cia Didu 18 t6 chic va hoat
dong ctia Cong ty, Luit Doanh nghiép va céc van ban phép luét lién quan khac.
2. Tai Pai hoi, mdi cb dong hodc ngudi dai dién theo ty quyén khi t6i tham dy
cude hop Dai hoi phai mang theo Cin cude cong dan (hodc gidy to tiy than khéce c6
kha nang ching minh), Giby moi, Gidy uy quyén (néu c6), nop cho Ban kiém tra tu
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céch cb dong va duoc nhan Phiéu biéu quyét, Thé bicu quyét (ghi ma s6 cb déng va s&
c¢b phan c6 quyén biéu quyét hodc sb phiéu bau).

3. C6 dong hoac ngudi dai dién theo tiy quyén dén Pai hoi mudn co quyén ding
ky ngay, sau d6 c6 quyén tham gia va bidu quyét ngay tai Pai hoi, nhung Chu toa
khong c6 trach nhiém dimg Pai hoi va hiéu luc clia cic dot biéu quyét da tién hanh s&
khong bi anh hudng.

4. Cb d6ng hodc ngudi dai dién theo iy quyén phai tuan thi cdc quy dinh tai Quy
ché nay, su diéu khién ciia Chu toa va ton trong két qua lam viéc tai Dai hoi.

- Trong qué trinh dién ra Dai hoi, cb déng khi ra ngoai hdi trwdng phai xin phép
va duoc su déng ¥ cia Chii toa Pai hoi .

- Trong thoi gian dién ra Dai hoi dong cb dong, cac ¢ ddng phai tudn thi theo
sy hudng dan ctia Chi toa Dai hoi, g x viin minh, lich sy, khong gy mét trat tu.

- Céc cb déng phai gitt bi mét, ky ludt phat ngén, thuc hién ding ché do st
dung va bdo quén tai liéu, khéng sao chép, ghi am dua cho ngudoi ngoai Dai héi khi
chua dugc Chu toa Pai héi cho phép.

- Ngudi duoc Gy quyén tham du dai hoi khong duge Uy quyén lai cho ngudi
khac tham du Pai hoi. '

5. Phét biéu ¥ kién trong Pai hoi: Cb dong ding ky ndi dung phét biéu v6i Cha toa
Pai hoi (qua Thu ky Pai hoi). Khi phat biéu hoiic cin tranh luin thi gio tay. Chi khi
dwge Chu toa Dai hoi nhét tri méi duge phét biéu. Moi cb dong phat biéu khong qua 5
phit, ndi dung cin ngan gon, tranh tring lip.

Piéu 6: Quyén va nghia vu ciia Ngwdi tri¢u tip hop Dai hoi ddng cb dong

1. Yéu ciu tit ca ngudi du hop chiu sy kiém tra hodc c4c bién phap an ninh hop
phép, hop 1y khéc. -

2. Yéu ciu co quan c6 thdm quyén duy tri trat tw cudc hop; truc xult nhitng nguoi
khong tudn thi quyén diéu hanh cta chu toa, cb ¥ giy 16i trit fwr, ngén can tién trién
binh thudng ctia cude hop hodc khéng tudn thu cac yéu cdu vé kiém tra an ninh ra
khoi cube hop Pai hoi ddng cb dong.

Diéu 7: Quyén va nghia vu ciia Ban kiém tra tw cdch cb dong
1. Ban kiém tra tu cach ¢b déng do Hoi ddng quan tri Cong ty quyét dinh.
2. Nhiém vu cta Ban kiém tra tu cach cd dong:

- Kiém tra tu cach cb déng hodc dai dién uy quyén dén du hop: Kiém tra Cin
cude cdng dan (hodc gidy to tiy than khéc c6 kha ning ching minh), Gidy moi, Gidy
uy quyén (néu co).

- Phét tai liéu hop (néu c6) cho cb déng hodc ngudi dai dién ty quyén cia céc
cd dong.

- Lap va bao cdo truée Pai hoi két qua kiém tra tu cach cb dong tham du Pai
héi.

Diéu 8: Quyén va nghia vu clia Doan Chii toa va Ban thw ky
1. Chu toa va thanh vién Poan chu toa gém 3 nguoi: Cha tich Hoi dé‘mg quan tri;



Phé chu tich HPQT kiém Giam dbc va 01 thanh vién Hoi ddng quan tri. Chd tich Hoi
déng quan tri 12 Chii toa Dai hoi. Doan chi toa c6 chiic ndng didu khién Dai hoi.

2. Quyét dinh ctia Poan Chu toa vé vén dé trinh tu, tht tuc hodc cac su kién phat
sinh ngoai chuong trinh ctia Pai hoi s&€ mang tinh phan quyét cao nhét. Poan Chu toa
tién hanh cac cong vige duge cho 1a cin thiét dé diéu khién Pai hoi mot cach hop 16 va
c6 trat ty va phan anh duogc nguyén vong ctia da 56 cb dong, dai dién c6 déng tham du
Pai hoi; Huéng dan céc cb dong thuc hién Chuong trinh Dai hoi va thao luan; Trinh
du thao, két luén nhiing vin dé cin thiét dé Dai hoi déng cb dong biéu quyét; Giai dap
céc vn d& do Dai hoi ddng cb déng yéu cau.

3. Khéng can 14y ¥ kién ciia Dai hoi, bét ctr lac nao Poan Chi toa ciing c6 thé tri
hoéin Dai hoi dén mot thai didm hodc dia diém khac (phi hop véi quy dinh tai Didu 1€
Cong ty, Luat doanh nghiép) néu nhin thiy rang;

a. Hanh vi cia nhitng ngudi ¢d mit can tré hodc ¢ kha néng céan tro dién bién
¢o trat tu cia cudc hop;

b. Su tri hodn 1 cAn thiét d& cac cong viée ciia Pai hdi duge tién hanh mét cach
hop 1&.

4. Thu ky Dai hoi do Chu toa Pai hoi gidi thiéu, thyc hién cac cong viéc trg gitp
theo phan cong ctia Poan Chu toa gdm: Ghi chép déy di, trung thuc cac ndi dung Dai
hoi; HA tro Chi toa cong bd dy thao cée van kién, két luan, Nghi quyét ctia Dai hoi va
théng bao ctia Chii toa giti dén cac cb doéng khi duge yéu cdu; Tiép nhan phiéu ding ky
phét bidu ctia cac c6 dong

Diéu 9: Quyén va nghia vu ciia Ban kiém phiéu
- Ban Kiém phiéu"do Chi toa dé cir va duge Dai hoi dbng cb dong thong qua
gdm 01 Trudng ban va mot s6 ty vien, -
- Nhiém vu ctia Ban kiém phiéu:
+ Huéng dn cach st dung Phiéu bidu quyét, Thé biéu quyét.
+ Kiém tra, giam sat viéc bo phiéu clia cdc cb dong, dai dién cb dong.
+Tb chirc kiém phiéu.
+ Lap Bién béan kiém phiéu va cong bd truée Pai hdi dong cd dong.
+ Giti lai Bién ban va toan bd phiu ghi nhan biéu quyét cho Chi toa Dai hoi.

CHUGONG 1V
TRINH TU TIEN HANH DAI HOI

Didu 10: Piéu kién tién hanh Dai hdi

Pai hoi duoc tién hanh khi c6 s& ¢d dong du hop dai dién cho it nhit nim muoi
mét phin tram (51%) tong sb c¢b phan co quyén biéu quyét, theo danh sach c6 dong
duoc lap tai thoi diém triéu tip Dai hoi.

Diéu 11: Céch thirc tién hanh Pai hoi
1. Dai hoi du kién dién ra trong % ngay.
2. Dai hoi s& 14n luot thao lusn va thong qua c4c ndi dung néu tai Chuong trinh
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Pai hoi.

Piéu 12: Thong qua Quyét dinh ciia Dai hoi
1. Céac vén d& duoc thong qua tai Dai hoi khi c6 it nhét ndm muoi mdt phan trim

(51%) trd 1én tong sb phiéu béu cia céc ¢b dong c6 quyén bicu quyét c6 mit truc tiép
hodc thong qua dai dién duge Gy quyén c6 mit tai Dai hoi chép thuan.

Didu 13: Bién ban Dai héi

Tt c4 céc ndi dung tai Dai hoi phai duge Ban thu ky ghi vao S8 bién ban. Bién
ban Dai h6i duoe doc va théng qua trudce khi bé& mac Pai hdi va duoc luu gitt vao 1)
bién ban theo quy dinh.

CHUONG V
PIEU KHOAN THI HANH

Piéu 14: Quy ché nay gdm 5 chuong, 14 diéu, duoc thong qua ngay 28 thang 3
nim 2024 va duoc sir dung phuc vu cho cude hop Dai hoi dong cb dong thudng nién
ndm 2024 - Nhiém ky IV (2022-2027) ciia Cong ty Cb phin Tw vén Thiét ké Cau
dudng va co hiéu lue thi hanh ngay sau khi dugc Dai hoi ddng cb dong thong qua.

TM. PAI HQI PONG CO PONG
CHU TQA

Piao Ngoe Vinh



TONG CONG TY TVTK GIVI-CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP TVTK CAU PUGNG Poc 1ap - Tir do - Hanh phie

$6:3¥6 /2024/RECO-HDQT Ha N6i, ngay AT thing 3 nim 2024

BAO CAO CUA HOI PONG QUAN TRI
Tai cudc hop Dai hoi c6 dong thwong nién nim 2024- Nhiém ky bén (2022 - 2027)

Kinh giri: Pai hdi dong cd déng

Can ¢t Diéu 18 T chire & hoat dong cua Cong ty CP TVTK Céau Puong
va céc quy dinh phép luét lién quan, Hbi ddng quan tri Cong ty trén trong béo
céo truée Dai hoi dong ¢ dong vé két qua hoat dong clia Cong ty nim 2023 va
phuong hudng hoat dong ndm 2024 nhu sau:

PHAN I
PANH GIA KET QUA THU'C HIEN NHIEM VU NAM 2023

| L. HOAT PONG CUA HOI PONG QUAN TRI]
| 1. Thanh vién Ho6i dong quan tri

- Ong: Pao Ngoc Vinh - Chu tich
| - Ong: Vii Hitu Hoang - Phé chu tich, Giam dbc Cong ty
{ ' - Ong: Thai Danh Quéc - Thanh vién
- Ong: Nguyén Hitu Viét - Thanh vién
- Ong: Pham Ngoc Minh - Thanh vién
Trong ndm 2023, co cAu va sb luong tliémh vién HPQT 6n dinh va khéng
c6 thay doi.

2. Hoat dong ciia Hi dong quan tri

2.1. Céc cude hop HPQT va ldy ¥ kién thanh viéen HDQT

Trong nim 2023, HDQT da tb chirc 04 phién hop thuomg ky quyét dinh
céc van dé thudce thdm quyén ctia HPQT véi sy tham gia ciia Truong Ban kiém
soat. Céc cudc hop duge thuc hién theo ding trinh tu, thu tuc quy dinh tai Luét
Doanh nghiép, Didu 16 Céng ty va cic quy ché lién quan; cdc nodi dung biéu
quyét déu dat duge su dong thuén cao.

Ngoai ra, dé xem xét va giai quyét céc van dé thude thAm quyén cta
HDQT phat sinh giita hai phién hop, HPQT da tb chiic 06 1an 1dy y kién bang
vin ban ctia thanh vién HDQT. Viée t§ chirc 14y ¥ kién thanh vién HDQT dam
bao thuc hién theo quy dinh tai Khoan 16 Biéu 35 Diéu 18 Cong ty




2.2. Céc quyét dinh, vin bin cia HPQT

H6i déng quéan tri da ban hanh céc quyét dinh, vin ban thude thdm quyen
trong nam dam bao dung trinh ty, thi tuc quy dinh tai Diéu 1é Céng ty, cu thé:

* V& cong tic sin xuit kinh doanh

- Quyét dinh k& hoach SXIKD nim 2023 sau khi c6 Nghi quyét PHPCD.

- Quyét dinh phé duyét ké hoach don gia tién lvong nam 2023,

- Quyét dinh phé duyét ké hoach mua sim TSCD, dau tu XDCB nim
2023.

* Vé cong tdc nhan sw, té chirc

- Quyét dinh ban hanh vé viéc sira déi bd sung Quy ché tién luong-tién
thuong ctia Cong ty; Quyet dinh xep béc luong chire danh cho BBDH, NLD trong
Céng ty; Quyét dinh Quy ché chi tiéu ndi bo cua Cong ty.

- Cac quyet dinh bd nhiém: Trong nam 2023 d3 thue hién quy trinh va bd
nhiém 01 Pho giam déc; 01 K& toan trudng va 03 can bd ca,p trung.

3. Panh gia thue hién Nghi quyét PHPCD nim 2023

HDQT da trién khai thuc hién d’ay di cdc nhiém vu duge giao theo Nghi
quyét s6 428 NQ/RECO-DHDCD ‘ngay 07/4/2023 cua Dai hoi ddng c¢b déng
thudng nién nam 2023 nhiém ky Bén (2022-2027). Cu thé nhwr sau:

3.1. Tinh hinh chung:

Dénh gid mot s6 dic diém thuan loi, khé khin trong ndm 2023 khi thue
hién Nghi quyét PHDCD:

- Thuén loi:

+ Trong nam 2023, Cong ty tiép tuc nhan dugc sy quan tam gitp do chan
tmh co higu qua cta Hoi dong quan tri, Ban Téng gidm dbc - Tong Cong ty Tu
vAn Thiét k& GTVT-CTCP va mét sé chu dau tu da tng ho, chia sé va tao diéu
kién dé Cong ty, nguoi lao déng co ban c6 di vige [am.

+ Mot s6 du 4 an sir dung vbn dau tu cong trung han 2021 - 2025 va ngudn
vbn phuc hoi phat trién kinh té sau covid trong qué trinh chuén bi dau tu.

+ Cong ty di c6 su dn dinh va ting truong. Tap thé lanh dao va NLD
doan két, c6 quyét tim cao dat cac ké hoach san xuat kinh doanh d& de ra.

- Kho khan:
+ Céng ty tiép tuc phai ddi mit voi sy canh tranh khéc liét cta cac Tu van
bén ngoai dan den chi phi san xuat va céc chi phi khéc téng cao.

+ Nguon nhén luc tai cac don vi san xuat con han ché ve so lugng va chat
lugng anh huéng khéng nho dén tinh hiéu qua, kha nang trién khai cong viée
dugc giao.



+ Cong ty chua x4y dung dugc thé manh ndi troi trong linh vuc kinh
doanh-chinh.

3.2. Két qud thwe hién cdc chi tiéu SXKD nim 2023 Nhiém ky Bén
(2022-2027):

Don vi tinh: Triéu dé‘ng

Thue Ké Thue | Ty1é% | Ty1é %
TT Chi tiéu hién hoach hién KH 2023 | TH 2022
2022 2023 2023
1 Tbng tai san 66.056 | 57.888 | 59.894 103,46% | 90,67%
2 | Téng gia tri san lugng | 80.526 | 56.000 | 93.388 166,76% | 115,97%
3 | Tong doanh thu 69.066 |45.000 |82.279 182,84% | 119,13%
4 | Loi nhuén truée thué 5.320 |3.488 6.624 189,91% | 124,51%
5 Loi nhudn sau thué 4256 | 2.790 5.144 184,37% | 120,86%
6 | Ty 1 LNST/TDT (%) |6,16% |6,20% | 6,25% 100,81% | 101,46%
7 Ty 16 LNST/VCSH BQ | 32,04% | 19,96% |33,95% | 170,08% | 105,95%
(%)
g | Ldico bin trén cd 4256 |2.790 5.144 184,37% | 120,86%
phiéu (d/CP)
9 | Nghia vu voi NSNN 7.565 |3.418 8.541 249,88% | 112,90%
1 Thu nhéap binh quén 18.003 | 14.000 | 22.100 157,86% | 122,76%
(trd/nguoi/thang)
10 Péu tu XDCB,TSCP, L) 664 230 34,64% 49,25%
CCDC

so v6i ké hoach ndm 2023 tang 19,13% so v6i ndm 2022

Phén tich, ddnh gid cdc két qua da dat dwoc ndm 2023:
Chi tiéu doanh thu: Téng doanh thu nam 2023: 82,279 ty, dat 182,84%

Chi tiéu lgi nhudn:




+ Loi nhudn trude thué ndm 2023: 6,624 ty dong, dat 189,91% so véi ké
hoach nam 2023, tang 24,51% so voi nam 2022.

+ Loi nhuin sau thué ndm 2023: 5,144 ty dong, dat 184,37% so voi ké
hoach nam 2023, tang 20,86% so v6i nam 2022.

+ Trong nim 2023: Tbc dd tang cla doanh thu va loi nhuén ty 1¢ thuan
vol nhal}; ty 1€ lgi nhudn sau thué trén tong doanh thu nam 2023: 6,25%, dat
101% ke hoach nam 2023, tang 1,46% so voi nam 2022.

Chi tiéu ldi co bin trén co phiéu:

L&i co ban trén c6 phiéu dat 5.144 d/1CP, dat 184,37% ké hoach, ting
20,86% so vdoi nam 2022,

3.3. Phén phéi loi nhugn nim 2022

Hoi dong quan tri d& chi dao Ban diéu hanh thuc hién phan phdi lgi nhuan
nam 2022 theo dung ndéi dung Diéu 1, Nghi quyét DHDCD thudng nién nim
2023 nhiém ky IV ngay 07 thang 4 ndgm 2023, trong d6 di thuc hién :

- Chi tra c6 tiic ndm 2022 cho c¢b déng véi ty 18 25,5% von diéu 18 tuong
ung: 2.550.000.000 dong.

- Qu§ thudng BQLDH (5%LNST): 212.780.000 dong
- Qu§ thudng doanh sb ban hang (5%) : 212.780.000 ddng

- Chi Quy khen thuong phtc loi cho nguoi lao dong véi s6 tién 1a:
~ 851.100.000 dong

- Loi nhuén sau thué chwa phén phéi 14 : 428.861.895 dong
3.4. Chi tré tién lwong, thit lao HPQT, BKS ndim 2023.

Trong nam, HB(ST dé chi dao chi tra thu lao cho thanh vién HDQT, BKS
theo ding néi dung Nghi quyet PHDCD thudng nién ngay 07 thing 4 nam
2023, v6i s0 tién chi tra nhu sau:

- P4 chi cho nim 2022 1a: 344.000.000 dong
- Du kién dugc hudng nim 2023 1a: 411.394.000 ddng
+ Téng s6 thit lao dd chi tra: 182.679.000 ddng
+ Tdng sb thit lao con phai chi tra: 228.715.000 dong
3.5. Chon don vi kiém todn Bdo cdo tai chinh nim 2023
Thuc hién dy quyén ctia PHPCP tai Pidu 1 khoan 7, Nghi quyét
DHDCD thudng nién nim 2023, nhiém ky IV (2022-2027) vé viée giao cho
HDQT Céng ty chon don vi kiém todn trong sd céc don vi kiém todn di duoc
DHDCD nhiém kj/u IV (2017-2022) thong qua, I;IBQT da quyét dinh chon Cong
ty TNHH hang kiém toan AASC la don vi kiém toan Béo cdo tai chinh nam
2023 coa Cong ty.
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3.6 Quy ché ndi by quan tri, Quy ché hogt dgng ciia HPQT

Trong ndm D& ban hanh vé vige sua dbi bd sung Quy ché tién luong- -tién
thudng ciia Cong ty; Quyét dinh xep béc luong chire danh cho BDH, NLD trong
Cong ty, bd nhiém 1 Phé gidm dbc va 1 ké toan trudng.

4., Cong tac giam sat hoat dgng ciia Ban diéu hanh:

Gidm doc va Nguoi quan ly Cong ty da trién khai va thuc hién toan bd
cac nghi quyet quyet dinh va chi dao cuia Hoi dbng quan trj trong ndm 2023,

Ban quan ly diéu hanh doanh nghiép da phdi hop chit chg va trién khai
thuc hién nhiém vu san xuét kinh doanh nim 2023 d3 dugc Pai hoi dong c6
dong thuong nién thong qua.

Cén clr Béo céo tai chinh nam 2023 da dugc kiém todn doc lap, bao céo
ctia Gidm déc Céng ty veé két qua hoat dong san xuit kinh doanh, xép loai doanh
nghiép va dénh gia muc d6 hoan thanh xuét shc nhiém vu ndm 2023 ciia Ban
didu hanh, H6i ddng quan tri thng nhét danh gia nhu sau:

4.1. Céng tic diu théiu va ky két hop dong kinh té:

Thue hién nam 2022 Thue hién nidm 2023
TT | Dién giai
Sé ho so thﬁ? S6 hé so G;;ET
I | S6hdsodythiu 22 89,834 = 20 104,593
1 | Chi dinh thiu 7 35,376 7 24,906
2 | DAu thiu canh tranh - 15 54,258 13 79,687
I | S6ho so tring thiu 21 87,168 18 95,910
1 | Chi dinh thau 7 35,576 7 24,906
2 | DAuthédu canh tranh 14 51,592 11 71,004
I | S6hd so cho két qua 0
IV | S6 ho so trwgt thin 2,666 2 8,683

Trong nam 2023, tong 56 g01 thdu Coéng ty tham gia dy thau 1a 20 goi
thau, trong dé6 chi dinh thau 7/20 g6i thau dat 35,0%; d4u thau canh tranh: 13/20
61 thau chiém 65,0%. Trong d6 tring thdu 18 g6i, ty 18 tring thau 13 90,0% trén



tbng sb cac goi thau. Cong ty da ky két va thyc hién téng gia tri hop dong 1a
95,910 ty dong.

4.2 Tinh hinh thwe hién gid tri sin lugng, doanh thu:

* Vé gid tri san lugng: Gid tri san lugng ndm 2023 dat 93,388 ty dbng, dat
166,76% so véi ké hoach nim, ting 15,97% so v6i ndm 2022.

* V& doanh thu: Téng doanh thu nim 2023 dat 82,279 ty dong, dat
182,84% so v6i ké hoach nim, ting 19,13% so véi cing ky ndm ngoai.

* V& chi phi: Téng chi phi phét sinh trong nam 1a 75,655 ty dong ting
18,7% so vo6i nam trude, ty 18 tdng chi phi thap hon vdi ty 1€ tang doanh thu.
Trong d6: Chi phi nguyén vat ligu: 5,589 ty dbng; chi phi nhan cbéng: 29,257 ty
ddng; chi phi bao hidm x4 hoi, y té, cong doan: 1,213 ty dong, chi phi khiu hao
TSCD: 0,488 ty dong, chi phi dich vu mua ngoai: 2,412 ty dbng; chi phi bing
tién khac: 14,830 ty ddng; chi phi thué thdu phu 16,999 ty dong.

Baph gid: Nam 2023 cac chi tiéu san xuét kinh doanh déu dat vuot mic
SO ’Vé’i ké hoach nim do DPHPCD giao. HPQT va Ban LDDH dé hoan thanh
xuat sac nhiém vu duogc giao.

4.3. Cong tdc tai chinh, qudn ly von - tai sin:
a) Hiéu qua svv dung von - tai san:
* Nguon von - co cau von:

Téng nguon vén thoi diém 31/12/2023 13 59,894 ty .dong, gidm 9,3% so
véi tbng ngudn von thoi diém 31/12/2022, trong do:

- No phai tra: 44,083 ty ddng, giam 14,5% so voi tong no phai tra thoi
diém 31/12/2022. s

- Vén chi s& hitu: 15,811 ty dong, tang 9,1 %o so v6i von chi so hitu thoi
diém 31/12/2022 (ting do lgi nhuén sau thué dé lai).

- Ty 1€ huy dong von (ng phai tra/vén chi s& hiru): 2,8 1an, giam 0,75 l4n
so voi ty € huy dong v Sn thoi diém 31/12/2022.

* Danh gid hiéu qua sw dung von:

- Chi tiéu loi nhun sau thué trén vén chi sé hitu (ROE) ndm 2023 la
33,95 %, tang 6% so voi nam 2022.

- Chi tiéu loi nhuan sau thué trén tong tai san nam 2023 13 8,59%, ting
33,3% so v&i voi nam 2022 (nam 2022 1a 6,44%).

- Chi ti@u loi nhudn sau thué trén tong doanh thu nam 2023 14 6,25%, ting
0,8% so voi ké hoach nidm, tdng 1,46% so v6i nam 2022,

* Tinh hinh qudn ly tai san:

- Viéc mua sam tai sdn trong nam:
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Viéc ép dung phan mém BIM trong cong tac thiét ké budc dAu da dat dugc két
quéa sau qua trinh nghién ctru Gng dyng va dugc cac CDT danh gia cao. Trong
nam 2023 Coéng ty d& manh dan dau tw mua sim hé théng may tinh cAu hinh cao
cho céc phong thiét ké va ky HD thué phin mém BIM téng chi phi thué phén
m&m 419,526tr d (chi phi ndy khéng dugc ghi nhén 1a TSCD ma la chi phi tra
truée phan bo trong 3 ndm).

- Tinh hinh trich khAu hao tai san, thanh ly tai sdn trong nam:

+ Chi phi trich khéu hao trong nam la: 488 triéu ddng, giam 29,3% so voi
nim 2022 (ndm 2022 la: 631 triéu dong).

+ Gi4 tri thu hdi céc tai san thanh ly: Trong ndm khong td chic thanh 1y
tai san. :

- Tong gia tri tai san thyi diém 31/12/2023 13: 59,894 ty dong, gidm
9,3% so v6i tong tai san thoi diem 31/12/2022, trong do:

+ Tai san ngén han: 57,685 ty ddng, chiém 96,3 % tdng gié tri tai san.

+ Tai san dai han: 2,2 ty dong, chidm 3,7% tong gia tri tai san.

+ Déph gia tinh trang ning lyc tai san ¢b dinh hitu hinh: Hé scf) hao mon
TSCD = 56 tién khiu hao liiy ké/Nguyén gia TSCD = 4.095 tri¢u dong/ 5.376
triéu dong = 76,2%.

+ Danh gia tinh trang nang luc tai sén ¢b dinh vo hinh: Hé s6 hao mon
TSCb = 56 tién khéu hao lity ké/Nguyén gia TSCD = 20 tri¢u dong/ 70 trigu
dong = 28%.

* Pdnh gid finh hinh siv dung tai sin va hié¢u qua sit dung tai sdan:

Tai san cua cong ty cht yéu 12 tai san ngén han, chié;n ty trong lon nhét 13
ng phéi thu ngan han ciia khach hang (chiém 61,54 % tong tai san), phai thu
ngan han khach hang tang 12,2 ty so v6i nam 2022 do trong thang 12 nam 2023
cong trinh nghiém thu va xuat héa don lén nhung tién vé trong thang 1 ndm
2024. Hang tdn kho chiém 21,38% tong tai san, gia tri hang ton kho nam 2023
giam hon so v6i ndm 2022 14 4,750 ty dong, vong quay hang ton kho nam 2023
la 5,42 lan cho thay toc do luan chuyén ctia hang ton kho kha tot, cong trinh
dugc nghiém thu twong doi nhanh.

* Tinh hinh quédn Iy céng ng phdi thu, cong ng phdi tra:

- Tinh hinh ng phai thu: Téng no phai thu ngén han thoi diém 31/12/2023
1a 36,856 ty dong, chiém 61,5% tong tai san, trong d6 phai thu khach hang la
30,425 ty dong, chiém 82,56 % no phai thu; trong d6 ng phai thu qué 3 ndm la
11,1 ty dong, chiém 36,63% n¢ phai thu khéch hang. Nam 2023 da thu hoi dugc
cong no clia khach hang 1a: 12,1 ty dong.

- Tinh hinh ng phéi trd: Tong sb ng phai tra thoi diem 31/12/2023 la
44,083 ty dong, trong d6 khoan nguoi mua tmg tién trude 20,499 ty dong, chiem
46,5% no phai tra. Cac khoan phai tra thué ndm 2023: 0,596 ty dong, phai tra
ngudi lao dong 1a 8,142 ty dong. Pén thoi diém béo cao, cong ty da tam ndp
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78,4% thué TNDN, d4 chi tra tién luong tu van gidm sat, luong thué chuyen gia
ngudi lao déng bén ngoai va Quyét toan luong nim 2023 cho ngudi lao dong
trong cong ty.

Hé sb no phéi tra trén vbn chu s& hitu 1a 2,79 Ian néu loai trlr khoan
nguoi mua ung tién trude thi chi con la 1,49 lan Rui ro v& no phai tra 13 khong
cao.

* Tinh hinh bdo toan va phdt trién vén:
- Loi nhuén trudc thué nim 2023 dat 6,624 ty dong, vuot 89,91% so véi

k& hoach DPHDCP giao va tang 24,51% so v6i thuc hién nam 2022.

- Hiéu qua hoat dong:

+ Chi tiéu ty suét loi nhuan trudc thué trén vn chi sé hitu bq dat 43,7%.

+ Chi tiéu ty suét loi nhuan sau thué trén von chi s& hitu (ROE) dat
33,95%.

+ Chi tidu tj sult loi nhuan sau thué trén tong tai sin (ROA) dat 8,59%.

- Cong ty bao toan va phat trién v6n cta doanh nghiép. Hé s6 bao toan

vén H dat: 1,09. Vén chu sé hitu tang 9,1% chu yéu 1a do ting loi nhuén sau
thué dé lai.

b) Vé ddu tw XDCB, mua sim TSCD:

Téng déu tr XDCB, mua shm tai san ¢b dinh cta Cong ty 1a 231 triéu
ddng dat 34,46 % k& hoach nam 2023 DPHDPCD giao trong dé:

+ M4y méc thiét bi: 119 tridu ddng gdm 1 bd may khoan XY -1 Kinh
Tham dong co diesel 10.5Kw;

+ Thiét bi dung cu quan 1y: 111 tri¢u dong gém may tinh cAu hinh cao, 01
may tinh xach tay phuc vu cho cong tac san xudt;

Trong nam 2023 Coéng ty dd manh dan dAu tr mua sim hé thong mdy tinh
céu hinh cao cho cac phong thiét ké va ky hop ddng thué phan mém BIM tong
chi phi thué phan mém 419,5 tr dong (chi phi nay khong duoc ghi nhan 12 TSCD
ma 14 chi phi tra trude phan bd trong 3 nam).

Ddnh gid: Céng ty dd bam sat ké hoach von ctia nha nude va cde chil dau
tw khdc thue hién nghiém thu hoan thanh kip thoi khoz luong cong viéc hoan
thanh, tan thu kinh phi,; hoan thanh 16t cde chi tiéu vé tai chinh, hiéu qua dau tu
vén va dam bdo muc tiéu vé céng tdc tai chinh va qudn Iy vén — tai san ma
PHDCP giao. Doanh nghiép dugc xép logi A, Ban diéu hamh hodn thanh tot
nhiém vu duoc giao.

4.5. Cong tic t6 chive cdn bo - lao dpng va qudn tri doanh nghiép
a) Cong tde to chitc cdn bo:

- Tong s6 ngudi lao dong cua Cong ty dén 31/12/2023 1a: 93 ngudi; trong
d6 HPLD c6 thoi han trén 1 ndm 13: 86 ngudi (ni: 23 ngudi) va HDLD vy vige
12 07 ngudi (ni:03 ngudi); lao dong binh quin trong ndm 1a 89 nguoi.
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- Co cAu lao dong ctia Cong ty nhu sau:

Trén dai hoc: 12 nguoi (03 nit), chiém 12,90%;

Pai hoc, cao dang: 63 ngudi (16 nit), chiém 67,74%;

Trung cép: 01 ngudi (01 ni), chiém 1,08%;

Cong nhén k¥ thuat: 14 ngudi (04 ni¥), chiém 15,05%;

So céap, chua qua dao tao:. 03 nguoi (02 nir), chiém 3,23%.

—‘Ché"it lugng lao dong: 100% can bo chu chdt (tir truéng, phéd phong trd
1én) déu c6 trinh d6 dai hoc trd [én.

- Trong nam 2023, da bd nhiém: 05 cén bo; (gdbm: 01 Ph6 Gidm dbe; 01 K&
toan trudng; 01 Phu trach phong va 02 Phé Trudng phong).

. - Cong tac néng luong, nang bac, chuyén xép luong chic danh méi: Hoi
dong tién luong d3 xép luong cho Ngudi lao dong trong Coéng ty va HDQT da
xép lwong cho Ban dieu hanh Cong ty. Thyc hién lvong moi tir Thang 9 nam
2023.

- Pao tao nhan su:

Trong ndm 2023, Cong ty da cir céc k¥ su tham gia cdc 16p hoc va cac khoa
dao tao vé BIM, bao gom:

+ Dao tao van bang 02 k¥ su Puodng sétqcho 04 K§ su va nang cao nghiép
vu Pudng sit cho 08 K§ su (Phoi hop cling Tong Cong ty to chirc 16p hoc).

+ 01 nhan su c¢d ching chi khoa hoc Ung dung BIM cua Pai hoc Québc gia
Pai Loan va chéing chi X4y dung mo hinh Fusion 360 clia Autodesk.

+ 20 nhén sy c6 chimg chi BIM Manager, BIM coordinator ctia khod hoc
do Trung tim truong Dai hoc Xay Dung cép.

b) Céng tdc qudn tri doanh nghiép

- Quyét dinh ban hanh vé viéc stra d6i bd sung Quy ché tién luong - tién
thudng cua Cong ty; Quyet dinh xEp bac luong chttc danh cho BDH, NL.D trong
Cbng ty; Quyét dinh Quy ché chi tiéu ndi bd cia Cong ty. ...

Dadnh gid: Cong ty dd dam bado nguon nhan luc ¢d chat iong phuc vu céng
tde SXKD cua don vi. Nguoi lao dong trong Cong ty déu phdt huy duoc kha
ning chuyén mon nghé nghiép va géin b6 véi Cong ty. Thuc hién tot cong tdc
qudn tri doanh nghiép, tinh gidm b mdy qudn Iy, cong tdc can bo - lao dong;
sdp xép lai bdc lwong chite danh méi phii hop voi ndng lyc va vi tri lam viéc cua
nguoi lao dong. |

4.6. Cong tdc nghién ciru va phit trién khoa hoc cong nghé

- Cong ty dé va dang xdy dung ké hoach phét trién khoa hoc va cong nghé;
phuong thic dau tu, co ché tai chinh, chinh sdch can bd, co ché tu chu cua cac
b6 phén quan 1y va sin xuat trong Cong ty pht hop v6i dinh hudng chung trong



toan Téng cong ty. Tiép tuc dau tu @8 c6 thé tmg dung BIM trong linh vire quan
ly va san xuat. Cy the:

4.6.1. Pédu fw mua sém thiét bi, mdy méc, nghién cveu va vng dung khoa hoc
cong nghé

-PAu tu may méc, thiét bi (méy tinh cau hinh cao):

+ Trong nam 2023, Cong ty da trang bi bd sung hé théng méy tinh cAu hinh
cao cho cac phong khao sat va thiét ké. Thoi diém hién tai da dap tmg dugc
khoang 70% nhu cau st dung cua cac don vi san xuét trong viéc khai thac cac
phén mém khao sat, thiét k& 1ap hd so BIM du 4n.

+ Trong nhiing nam tiép theo, du kién tiép tuc déu tur mua sam thém may
tinh m&i cAu hinh cao dé c6 thé thuc hién toan bd cong vigc san xuat trén toan
hé théng mé hinh BIM.

- Péu tu phén mém:
+ Trong nam 2023, Cong ty dd mua 03 khoa Autodesk dé phuc vu cho
cOng tac dhu thiu va khao sat, thiét ké. Hién tai d& dua vao ing dung dé lap hd

so BIM ciia dy 4n (Du 4n dau tu xdy dung duong Vanh Dai 3,5 budce Bao cao
nghién ctu kha thi)

+ Trong thoi gian toi, du kién thué hodc mua phén mém phuc vu cong tic
thiét ke cong trinh 3D.

+ Thué cac phan mém va hé théng Al de ing dyng trong san xuat. Hién tai
str dung Al dd dugc ing dung dap tmg vé& yéu t6 thAm m§, dap tng tién do va
hiéu qua trong Dy an tuyén noi Chu Ctra Lyc 1 dén Cau Cira Luc 3 tinh Quang
Ninh.

- K& hoach trong nhiing nim tiép theo vé dao tao BIM modeller:

+ Pao tao Civil 3D khéo st dia hinh, dia chit cho 03 ngudi (hién dang
tham du 16p dao tao do Céng ty TNHH giai phap BIM Ha N01 giang day - 16p
do TEDI t6 chiic).

+ Pao tao Civil 3D, Infraworks, Tekla cho cac k¥ su.
- PAu tu hé théng méy chi phuc vu cong ngh¢ BIM:

+ Pau tu may tram va hé théng mang ndi bd: Phuc vu cho viée xay dung hé
théng may tinh co sy két noi xuyen subt, d& dang van hanh cho cong tac quan ly
cling nhu san xuét dugc cap nhat lién tuc khong bi gian doan.

4.6.2. Vé phiit trién cdc cong nghé khdc:

- Céc phong thiét ké chii dong ty dao tao va d2 xuét v& phét trién cong nghé
thiét ké cho don vi:

+ Phong thiét ké cau Tiép tuc cing cb va phat trién cong nghg | thiét ké cau
dam BTCT DUL bin 1011g lién tuc, cAu BTCT DUL dam hép duc hang khiu d6
>100m; cdu vom BTCT, cau vom thép khéu d6 lon 2100m; cdu dam hép ban

rong BTCT cho cong trinh cAu vuot do thi, cAu vuot nhiéu tAng bing ban rdng
10
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BTCT DUL cau. Tiép tuc nghién ctu va tong két kinh nghiém thiét ké cac d6
4n vé& ciu diy EXTRADOSE, tung buéc tiép cAn céng nghé thiét ké cAu day
vang, day vong, thiét ké hdm xuyén nui, him d6 thi;

+ Phong Thiét ké dudng bd va Puong sat: Ké thira cing co va phat tuen
tng dung céng nghé BIM di dat dugc trong qua trinh thiét ké, tlep tuc néng chp
Ung dung BIM trong do 4n, chuén hoa quy trinh Ung dung BIM: Xuét 2D, 3D
theo mau quy dinh cia hd so thiét ke truyen théng c6 sang tao; Tung budc tiép
can ¢6 19 trinh v& céng nghé dudng sit toc do cao va dudng sht do thi;

- Pao tao va phat trién cac k§ su chu chét:

+ Phong thiét ké Céu va Ket cau Pao tao, ning cip chuyén mon thém 3
chu tri, 03 chi nhiém thiét ké cau cong;

+ Phong thiét ké Puong bd va DPuong git : Do tao, nang chp chuyén mon
thém 3 chil tri, 03 chi nhiém thiét ké tuyén v cong trinh cong;

4.6.3. Pinh hwong phat trién khoa hoc cong nghé trong cdc ndm tiép
theo tir 2024 den 2027:

- Xdy dung ngén hang dit liéu tmg dung cong nghé BIM trong thiét ké cau -
duong, ha tang;

- Tlep tuc nghién cuu phat trién va Umg dung cdc cong nghé thiét ke moi:
Thiét ke cau vuot trong d6 thi bang loai vat liéu méi, doc dao, thlet ké cau day
ving, cau ddy vong, cau extradose; Thiét ké cac hdm dudng bo...

- Thiét k& cac nit giao hién dai, phirc tap, cdc nit giao ¢ nhiéu tang, da
huéng,...; .

- Tiép can, hoc hoi va timg bude tham gia khao sat, thiét ké dudng sét toc
d6 cao va dudng sét d6 thi;

.

4.7. Cong tdic thuce hién Hé théng QLCL theo tiéu chuin ISO 9001:2015
4.7.1. Cdc ngi dung da thwc hién:

~ - Ban chi dao ISO Coéng ty thuong xuyén kiém tra viéc duy tri thyc hién hé
thong QLCL phién ban ISO 9001 2015, dam bdo muc tiéu thoa mén cac yéu clu
vé chat lugng, tién d6 va cham soc khach hang;

- Dua trén chinh sach chat lugng dd duwoc Ban lanh dao Nhom cong ty
TEDI cam két va diéu kién cu thé clia Cong ty, Cong ty da d& xuét va ban hanh
muc tiéu chét luong nam 2023;

- Trong c4c cudc hop giao ban, ngoai cong vigc san xuét, Lanh dao Cong ty
va can bd KCS déu quan triét trach nhiém cta cac lanh dao cde don vi, cac chu
nhiém va chi tri hang muc dén doc, theo doi kiém tra, thuc hién QLCL trong
don vi;

- C4c don vi trong Cong ty c6 can bd phu trach, theo ddi vige thuc hién
Quy trinh QLCL cta don vi minh;
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- Nam 2023, Céng ty da tién hanh cong tac danh gia tai ching nhan ISO vé
viéc thuc hién, duy tri Hé théng QLCL ISO 9001:2015 két qua dénh gia khong

c6 16i khong pht hop.
4.7.2. Danh gia:
- Hé théng QLCL ISO 9001:2015 ctia TEDI trong ndm 2023 da dugc Cong

| ty 4p dung, duy tri va co hiéu lyc;

- So lieu téng két ctia nhitng ndm gin day cho thay cac Quy trinh QLCL
duge trién khai thuc hién tai cac don vi trong Céng ty vé co ban la dung va du.

4.8. Vé quan Iy dést dai va tai san gdn lién véi dit
- Tai san cta Coéng ty la nha lam viéc tAng 3, nha E, tai 278 Tén Puc
Théng chi tiét nhur sau:
+Nguyén gia:  300.222.482 dong.
+ Hao mon: 300.222.482 dong
+ (Gi4 tri con lai: 0 ddng.
- Dién tich s& hitu vin phong lam viéc tai 278 Tén Pt Théng: ting 3,
nha E 12 120,9m2/172,2m?2.
- Pén ngay béo cdo, dién tich thué van phong cla Téng cong ty tai 278
Tén Puc Thing nhu- sau:

Dién tich (m2
STT Vi tri Phong lam | Hanh lang, | Tong cong | Ghi cht
viée cau thang
& vé sinh >
1 | Tang2-NhaC 297.0 113,0 410,0
Tang 3 - Nha C 138,0 43,2 181,2
Téng cong 435,0 156,2 591,2

- Hop dong thué nha tai tb 19B Thanh Luong, quén Hai Ba Trung, TP Ha
Nbi (Hop ddng s6: 54/2023/HPK T- GTT véi Céng ty C6 phan TVTK xay dung
giao thong thuy): Dién tich lam viéc cép 4 14 316m2/500m2 mit béng.

4.9, Ddnh gid mirc dp hodn thanh rnhi¢m vu ndm 2023:
Can o Quy dinh tiéu chi danh gia xép loai ctia Tong Cong ty TVTK
GTVT-CTCP, nim 2023 Céng ty Cé phén Tu van Thiét ké Cau Puong 13

" doanh nghiép loai A.

Nhin chung, Ban diéu hanh ciia Céng ty dd hoan thanh xudt sdc chitc ning,
nhiém vu diéu hamh SXKD trong ndm 2023, ddm bdo tudn thii phdp ludt Nha
nude, Diéu 1é Cong ty, thuc hién nghiém tic nghi quyét cua DPAHDCD, HBQT va
cdc quy ché, quy dinh qudn tri ndi bé cia doanh nghiep, hodn thanh tot cée chz
tiéu ké hoach BHBCB giao ndm 2023; bdo toan vén, dam béo lgi nhudn va co
tite cao cho ¢é ddng.
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’ PHAN II )
PHUONG HUGNG NHIEM VU NAM 2024

I. KE HOACH SAN XUAT KINH DOANH

1. Cac chi tiéu tai chinh chu yéu

Cin ot Chién luge phat trién ciia Cong ty giai doan 2018-2026, ke hoach
SXKD giai doan 2024-2029 va két qua thue hién SXKD nam 2023 trién vong
ngudn cong viéc nam 2024 va cdc ndm tiép theo, k& hoach san xuét kinh doanh
nim 2024 trinh PHPCD théng qua nhu sau:

* Ké hoach sdn xudt kinh doanh ndm 2024:

Don vi tinh: Triéu o‘z‘éng

_— Thue hién | K& hoach Ty 18 %
ST v nim 2023 | ndm 2024 | KH/TH 2023
1 | Tbéng tai san 59.893 54,744 91,40%
2 | Gié tri san lugng 93.388 58.800 62,96%
3 | Thu kinh phi 75.628 38.400 50,77%
4 | Tbéng doanh thu 82.279|  48.000 58,34%
5 | Loinhuén truée thué 6.624 3.780 57,07%
6 | Loinhuén sau thué 5.144 3.024 58,79%
Ty suét loi nhuan sau thué trén
7 : ' ' 6,25% 6,30% 100,77%
tong doanh thu (%) e ’ ’
Ty sut lgi nhudn sau thué trén
8 , - - 33,95% | 30,24% 98,07%
von chi s¢ hitu ROE (%) ’ ° ’
T¥ suét loi nhuan sau thué trén
9 C e e 8,59% 5,52% 64,329
tong gia tri tai san ROA (%) ’ ’ -
10 | L&i co ban/CP 5.144 3.024 58,79%
11 | Phét sinh phai ndp NSNN 8.541 3.600 42,15%
Thu nhép binh quén
12 s 22.1 16 72,40%
(dong/nguoi/thang) et
Pau tu XDCB v mua sim
3 1. 0
13} aem & cone 614 400 228,01%

2. Xé hoach phin phéi loi nhuén sau thué nim 2024

Cac chi tiéu chii yeu

Ty 16

Téng loi nhuin sau thué:

Co tac

(20 % vbn didu 18)

Khéng thip hon 70% lgi nhudn sau thué

Qu¥ thuong HDQT, BKS, Ban

QLDH

Khéng qua 5% LNST néu dat Doanh nghiép
loai A, khong qué 3% doi véi doanh nghiép




loai B trong d6: 50% HDPQT-BKS, 50% BDH -

Trich qu§ khen thudng, phuc loi | Khéng qua 15% LNST

Khoéng qua 5% LNST néu dat Doanh ngh1ep
Qu§ thuéng doanh so6 ban hang | loai A va doanh thu khong thip hon 4 Jan von
CSH

Loi nhuén sau thué chua phan
phoi

Con lai sau khi tra co tuc va trich cac quy

3. Du toin Quy thii lao thanh vién HDQT, BKS nam 2024:

Du todn thu lao thanh vién HBQT BKS k& hoach nim 2024 la
240.012.000 ddng (Bang chit: Hai tréim bén muwoi triéu khéng trdm muoi hai ngan
déng), bang 0,5% téng doanh thu ké hoach, cu thé nhu sau:

Don vi tinh: Péng

" Sb . z | Sb thang Mﬁ'? tha Mire Ehﬁ
TT | Chirc danh . He so LAm viée laor l‘ao nam
: “" | (ng/thdng) | (1am tron)

1 | Cha tich HDQT 1 1,0 12 3.509.000 | 42.108.000
2 | Phé chu tich HDQT 1 0,9 12 3.158.000 | 37.896.000
3 | Thanh vién HDQT 3 0,8 36 2.807.000 | 101.052.000
4 | Trudng BKS 1 0,6 12 2.105.000 | 25.260.000
5 | Thanh vién BKS 2 0,4 24 1.404.000 | 33.696.000
Téng cong 8 5,7 96 240.012.000

Quy thu lao thuc té s& dugc diéu chinh theo két qua san xuét kinh doanh
dat duoc.

IL. K. HOACH HOAT PONG CUA HPQT NAM 2024 NHIEM KY BON
2022-2027

Pé dat dugc cac chi tidu két qua SXKD néu trén, HPQT cong ty can thue
hién céc ndi dung chinh sau day:

1. Chi dao tb chirc Dai hoi dong cb déng thuong nién nim 2024 theo ding
Diéu 18 ciia Cong ty.

2. Chi dao, giam sat cdc hoat dong ctia Céng ty dam bao tiép tyc 6n dinh
va phat tridn, hoan thanh céc chi tidu ké hoach nam 2024 do Pai hoi dong co
doéng glao trong do tép trung vao cac linh vuc: Tim kiém thi trudng tiém ning
méi, tiép tuc mé rong thi trudng tu van trong d6 tap trung vao cac linh vyc: Tu
van giam sat, ha tang db thi, ciu c6 khau d6 16n, cac du an dudong satv.v...

3. Tang cudng cong tac kidm tra, kiém sodt bao dam cho céc nghi quyét,
quyét dinh cta Hoi ddng quan tri, quy dinh, quy ché noi bd va cac chinh séch,
phap luat ctia Nha nudc duge thye thi va cé hi¢u luc trong Cong ty.
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4. Tiép tuc chi dao thuc hién cong tac tinh gon bd may, trong do tap trung

© vao cbng tac to chiic - can bd, quan tri doanh nghiép, phat trién khoa hoc cong

nghé theo huéng tinh gon, hiéu qua cao va dap tng yéu cAu san xuit kinh doanh
ciia Cong ty trong tinh hinh méi; phéi hop SXKD va céc hoat dong chung trong
nhém cong ty TEDI dé ciing phét trién.

5. Cai tién hé théng quan tri theo hudng tién tién, dap tmg yéu cau cla
viéc quan tri hé théng phtl hop véi quy mé ciia doanh nghiép.

6. Tang cudng cdng tac du béo, ning cao ndng lyc quan tri tai chinh, dam
b&o tai chinh cong ty an toan, hiéu qua; Chi dao kiém soat chit ché chi phi hoat
dong cua cong ty; Tang cuo‘ng cong téc quan tri rui ro cua Cong ty, kiém soét
riii ro vé cbng ng, hang ton kho

7. Chi dao tb chiic xdy dung va thyuc hién cac chuong trinh dao tao theo
dinh huéng dam bao 6n dinh va phat trién nganh nghé hién nay va ting budc
mé rong thi trudng cua Cong ty; chi dao t chic dao tao vé Quan tri doanh
nghiép cho can bd chu chdt cua Céng ty. Ting cudng cong tac tuyén dung, ddo
tao nhan su hién c6 dé nang cao ning luc trinh d¢ thanh d6i ngti chuyén gia chi
chdt dép tmg yéu cAu san xuét kinh doanh va phét trién cia Céng ty.

8. Thuc hién cdc chiic ning quan tri hoat déng Cong ty theo ding pham vi
quyen han va nhidm vy cia HPQT dé duge quy dinh tai Diéu 18 Cong ty, tb
chirc cac cude hop thuong ky Hoi ddng quan tri t51 thiéu mbi quy mot lan; cac
cudc hop bét thuong va liy ¥ kién bang vin ban dé giai quyet kip thoi céc van
dé thudc thim quyen cua HDQT; td chirc hop Pai hoi dong cb dong thuong nién
theo quy dinh.

L. KET LUAN

Trén day 13 ndi dung Bao céo ciia Hoi dbng quan trj trinh Pai hoi dong cb
dong thong qua.

K&t qua cho thiy, trong nim 2023, Hoi dong quan tri va Ban diéu hanh da
thuc hién ding, du, kip thoi cdc cac nghi quyet nhi¢m vu cua Pai hoi dong co
dong giao; dbng thoi chi dao diéu hanh moi hoat dong san xuét kinh doanh cua
Cong ty tudn thu ding phap luat Nha nudc, Didu 18 Cong ty, bao toan von, dam
bao loi nhuan va ¢b tie cho ¢ dong.

P2 c6 co sd trién khai thyc hién nhiém vy san xuét kinh doanh ndm 2024 ,
Ho6i ddng quén tri kinh dé nghi Dai hoi ddng cb dong xem xét, thdo luén va
thong qua Béo cdo cia Hoi dong quan trj va cdc ndi dung tai To trinh sb
....[2024/TTr-HPQT ngay ....... /3/2024 ctia Hoi ddng quan tri, bao gdm:

1. BCTC ndm 2023 da duoc kiém todn déc ldp.

2. Phuong dn phdn phdi loi nhudn sau thué nam 2023; Quyét todn Quf
thit lao ciia thanh vien HDQT, BKS nam 2023.

15



3. Ké hoach SXKD ndm 2024 ; Ké hoach phdn phéri loi nhudn sau thué
ndm 2024; Dy todn thii lao cila thanh vién HDQT, BKS nam 2024. '

4. Lwa chon don vi kiém todn Bdo cdo tdi chinh nam 2024.

Thay mat cho Hoi dong quan tri Céng ty CP TVTK Céu Pudng, xin chén
thanh cam on sy quan tam hd trg ciia cic quy co déng, dic biét 1a co déng lon
Tong Cong ty TVIK GTVT - CTCP va mong tiép tuc nhan dugc sy quan tam,
hd tro nhidu hon nita trong thoi gian toéi.

Chtic Quy vi dai biéu, Quy vi cd déng stic khoe dbi dao, gia dinh hanh
phtic va thanh cong trong cude song. Chic Pai hoi thanh cong t6t dep.

Xin trdn trong cam on!

Noi nhin: TM HOI PONG QUAN TRI
- Nhu trén; St CHU TICH
- HPQT TCT (ble); g \
- TV HPQT (chi dao th/h); f/2 7 CONGTY )
- Ban KS (biét); (20 copuin g\
- Céc phong QLCN (th/h); L‘.I ) TUNAN THIETHE 1/
- Luu HDQT. 7 \@ - CAU auca] /2
+05,PaoNgoe Vinh
-
:
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TONG CONG TY TVTK GTVI-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

‘ CONG TY CP TVTK CAU PUONG DPéc 14p - Tu do - Hanh phiic
- S83FF7/BC - BKS - Hangi, ngay/ls thing 03 nim 2024

2 . BAO CAO CUA BANKIEM SOAT =~
3 TRINH DAL HQI BONG CO PONG THUONG NIEN NAM 2024

NHIEM KY IV (2022-2027)
Kinh gtri: Pai Hoi dong cb dong

Cin ctr Luét Doanh nghiép s6 59/2020/QH14 dugc Quéc hoi nudc Cong hoa
X4 hoi Chu nghia Viét Nam thong qua ngay 17/6/2020

Cian cir Didu 18 T6 chic va hoat dong cia Cong ty CP tu vAn thiét ké Cau
duong duoc DPai hoi dong c6 dong thuong nién théng qua;

Can o Nghi quyét bai hoi dbng cb dbng, cac nghi quyét ciia H6i dbng quan tri
va tinh hinh hoat dong san xuét kinh doanh ctia Céng ty ndm 2023;

Cén ci Bao cdo tai chinh nim 2023 dd duogc kiém todn bdi Céng ty TNHH
hang kiém toan AASC,

Thyc hién nhiém vu va quyén han ciia Ban kiém soat dugc quy dinh tai Piéu 18
Cong ty, Ban kiém soat xin bdo cdo trudc Pai hoi ddng cd dong thudong nién ndm 2024

| ‘ két qua hoat dong ctia Ban kiém soat nam 2023 va phuong hudng, nhiém vu trong tdm
N nam 2024 v6i cac nodi dung cu thé nhu sau:

I. THONG TIN CHUNG VE DOANH NGHIEP

Céong ty Cb phan Tu vAn Thiét ké Cau Pudng duge cb phan hoa tir doanh nghiép
nha nuée, mé so doanh nghiép 0100108141 do S& ké hoach va diu tur thanh phé Ha
noi cp.

Vén didu 1& ctia Céng ty 12 10.000.000.000 ddng

Co ciu von diéu 1&:

~

Tai 01/01/2023 Tai 31/12/2023
| A 2 Sé T¥ 18 S6 Ty 18
| rr| Npom ;‘2 ong/Co | | omg | S6CPsé | %so | lwgng | S6CPsi | % so
: ong 2 ~ ce X Z = -
' ‘ co hitu voivon i) hitu v6i von
! , ] dong dieulé¢ | dong dieu I&
I | Co dong la td chic
‘ Téng c¢ong ty TVTK . 5
l | GTVT. CTCP 1| 509.634 | 50,96% 1| 509.634 | 50,96%
I ggﬂg"“g langwdilao | 4o\ y7e503| 17.86% | 36| 179.869 | 17,99%

! Trong dé c6 dbng co
4 s& hitu trén 10% VDL
& Coé doéng ca nhin
III | khong l1a ngwoi lao 149 311.773 | 31,18% 149 310.497 | 31,05%
dong
Trong d6 cb déng c6
sd hitu trén 10% VDL

Cong 188 | 1.000.000 | 100% 186 | 1.000.000 | 100%
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e Phan phdi lgi nhuin va trich 14p cic quy ndm 2022:

Coéng ty da thuc hién phan phéi loi nhuén theo Nghi quyét s6 428
NQ/RECO/DH DCD ngay 07/04/2023 ctia Dai hoi dong cb dong thuong nién nim
2023:

TT Néi dung S tién (d6ng) | Ty1é %

| Lqi nhuén sau thué nim 2022 4.255.521.895

2 | Loi nhuén sau thué cac nim trudce 238.075.951

3 | Phan phéi loi nhugn 4.255.521.895 100
3.1 | C6 tire (ty 18 2.5504/CP) 2.550.000.000 59,92
3.2 | Qu¥ thuéng HPQT, BKS, Ban QLDH 212.780.000 5
3.3 | Quy khen thuéng, phic loi 851.100.000 20
3.4 | Quy thuéng doanh s6 ban hang 212.780.000 5
3.5 | Loi nhuén sau thué chua phan phéi 238.075.951 10,08

Don vi dé c6 théng bao s6 1292/TB-RECO ngay 05 thang 09 nam 2023 theo
dung quy dinh vé chi tra co tic ndm 2022 va don vi da thuc hién chi tra cb tic.

e Thi lao etia HPQT, BKS nim 2023:

Theo Nghi quyet DHDCP ban hanh dy todn thu lao HDQT, BKS la 202,5 tri¢u
dbng, thi lao thuc te diéu chinh theo két qua san xuét kinh doanh nam 2023 1 411,394
triéu ddng (0,5% tdng doanh thu). Don vi di chi tra thi lao ndm 2023 1a 182,679 trigu
ddng va s& chi tra phin con lai theo phé duyét cia PHPCD.

I

e Luwa chon Cong ty Kiém toan Bao cdo tai chinh nim 2023:

Pon vi di lya chon cong ty TNHH Kiém todn AASC 1a 01 trong 03 cong ty

kiém toan di dugc PHPCD théng qua dé kiém toan béo céo tai chinh nam 2023,
2. Két qua thim dinh Bdo cdo tai chinh nim 2023:

Trén co s&é Béo céo tai chinh ndm 2023 cua don vi 1ap va di dugce kiém toan boi
Céng ty TNHH kiém toan AASC, Ban kiém soat da thAm dinh va nhét trf bdo cdo v6i
Dai hoi dong cd déng nhu sau:

- Théng nhit v6i Bdo céo tai chinh ndm 2023 ctia Cong ty da dugc kiém to 1
béi Cong ty TNHH kiém todn AASC.

- Bao cédo tai chinh da phan anh chinh xac, trung thue vé két qua hoat ddng sén
xuit kinh doanh, Iuu chuyén tién té trong nam tai chinh tir ngay 01/01/2023 dén ngay
31/12/2023 va phu hop véi cac quy dinh cta hé théng ké toan hién hanh, khong c6 sai
s6t trong yéu xay ra trong nam 2023 vé cong tac hach toan ké todn;

- Viée ghi chép, luu gift ching tir va ldp s6 ké toan, bdo cdo tai chinh ctia cong
ty 1a trung thuc va tuan thi céc quy dinh vé tai chinh ké toan ctia Nha nudc, dép Gng
yéu cau vé quan ly.

e Chi tiéu chinh vé sén xuit kinh doanh nhu sau:
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nghiém thu, hoan thanh nhiéu cong trinh. Loi nhudn trude thué la 6,624 ty dong dat
190% ké hoach, loi nhuén sau thué 1a 4,256 ty dat 194%, ty sut loi nhudn sau thué
trén tbng doanh thu 6,25% dat 101% so véi ké hoach. Doanh thu tu thuc hién 1a
63,352 ty ddng, doanh thu thué ngoai la 18,926 ty dbng, ty suat loi nhuén sau thué trén
doanh thu tu thuc hién ctia don vi 1a 8,12%.

So sanh v6i nam 2022, doanh thu dat 119%, lgi nhudn trude thué dat 124%, loi nhuan
sau thué dat 121%.

Don vi 4 chi trd mtc luong binh quén 22,149 triéu dong cho ngudi lao dong dat 1,58
14n so v6i ké hoach va 1,23 14n so véi nam 2022. Tinh dén thoi diém bao céo dai hoi
don vi d hoan thanh chi tra lwong quyét todn nam 2023 cho ngudi lao dong.

Mot so chi tiéu co ban trén Béo cdo tai chinh ciia Cong ty
- Phén tich co cau chi ti€u Tai san:
Don vi tinh: Triéu dong

01/01/2023 31/12/2023 So sanh
Y iin Ty Ty
t g E o
TT Chidin So tién | trong | So tien | trong
% Yo +/- 2%
A | Tong Tai sin 66.056 100 | 59.894 100 | (6.162) 91
1 | Tai san ngin han 64.075 97,0 | 57.685| 87,3 (6.391) 90
Tién va cdc khoan tiwong
a | duong tién 11.996 18,2 6.102 9,2 | (5.894) 51
Péu tu tai chinh ngdin
5 b | han 1.690 2,6 1.690 2,6 - 100
| Cdc khodn phdi thu ngdn
¢ | han 32.836 49,7 | 36.856 | 558 4.021| 112
Trong do: dw phong phai
thu ngan han khé doi (1.821) 2,8) | (1.621) | (2,8) -
d | Hang tén kho 17.554 26,6 | 12.804 | 19,4 | (4.750) 73
e | Tai san ngdn han khdc . -l 232] 04 232 x
2 | Tai san dai han 1.981 3,0 2.209 3,3 228 | 112
a | Tai sdn ¢d dinh hitu hinh 1.589 24| 1331 20| (238) 84
b | Tai san dai han khdc 392 0,6 878 1s3 486 | 224

Tong tai san nam 2023 dat 59,894 ty ddng dat 91% so v6i nam 2022. Tai san

cta don vi giam cha yéu & khoén tién va tuong duong tién (5,894 ty déng), chi phi d&
dang (4,750 ty dong).

Trong ndm don vi dau tu mua sam TSCD 1a 230,6 triéu dat 19% so véi ké
hoach nam (1,2 ty dong). Pon vi dd mua TSCD 1a 01 mdy dinh khoan XY- 1 kinh
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B Vén chii s& hitu 14.494 | 22,2 | 15.811| 239 1.317 109

Vén gop ciia chii s¢ hitu
‘ 10.000 153 | 10.000 | 15,1 - 100

Loi nhuén sau tl:lué chua )
2 phan phﬁi 4.494 6,9 5.811 8,8 1.317 129

Tai 31/12/2023, Tong ngudn von clia don vi 1a 59,894 ty dong trong d6 ng phai tra
1a 44,083 ty dbng chiém 66,7%, Von chti s& hitu 1a 15,811 ty dong chiém 23,9%.
Ngudn vén giam 6,162 ty ddng chii yéu do ng phai tra gidm 7,480 ty ddng, Vén chi so
hiru téng 1,317 ty dong, loi nhuén sau thué nim 2023 cao hon so v6i ndm 2022.

Pén 31/12/2023, s6 phai tra nguoi lao dong 1a 8,142 ty dbng chiém 27,8% quy
luong da tI‘lCh nim 2023 (29,257 ty ddng), trudc thoi diém bao cdo Ban lanh dao diéu
hanh da quyét todn luvong quy 4/2023 cho nguoi lao dong d& dam bao thu nhép cho
ngudi lao dong.

Dén 31/12/2023, don vi con phai ndp thué vao ngan séch nha nuée 1 595, 7 tri€u
ddng.

- Tinh thanh khoén: Chi s6 kha ning thanh toan tdng quét va ngan han tai thoi diém
31/12/2023 cia cong ty on dinh 14n luot 12 1,36 va 1,32. Kha néng thanh todn nhanh 1a
1,03.

- Chi phi phét sinh ndm 2023 cta don vi ting so v6i ndm 2022 14 8,982 ty ddng chit
yeu chi phi nhén cong tang la 5,544 ty ddng va chi phi khéc bing tién ting 12 4,429 ty
ddng.

Qua béo céo tai chinh cho thiy céc chi tiéu tai chinh ctia Cong ty ndm 2023 deu
ting manh thé hién kha ning thanh todn va tinh hinh tai chinh lanh manh ngudn vbn
SXKD dam béo dap (ng cho san xudit va c6 hiéu qua tinh hinh st dung v6n dGing muc
dich, von lubn dugc bio toan. Tuy nhién don vi can cha trong hon nita cong téc thu
hdi cong no, xir Iy chi phi d& dang, trich l4p du phong, quan 1y nha cung chp dé giam
thidu roi ro tiém tang,

4. Két qua gidm sat hoat dong ciia Hoi dong quan tri, Ban Giam d6c nim 2023:

1.1. Panh gia hoat ddng clia Hoi dong quan tri:

- Trong nhiém ky Hoi ddng quan tri Cong ty nghiém tic trién khai thyc hién
cac ndi dung theo Nghi quyét cia Dai Hoi ddng c6 dong.

- Hoi ddng quan trj da tién hanh hop dinh ky quy 01 14n theo diing quy dinh dé
trién khai Nghi quyét PHCD va quyét dinh cac van d& phét sinh theo t& trinh clia
Giam dbc cong ty.

Trong nim 2023 Hdi ddng quén tri d& hop va ban hanh Nghi quyét nhw sau:

Phién hop Ngay Nghi quyét Ghi chi

LAy ¥ kién bing vin ban | 06/01/2023 | S629NQ/RECO-HDQT

Phién hop thir Nam 27/2/2023 | 86 232NQ/RECO-HDQT
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- Tiép tuc nhiém vu kiém tra gidm sit cdc hoat dong didu hanh, quan ly kinh
doanh theo chtic ning, nhiém vu quy dinh ctia Ludt Doanh nghiép va Diéu 1é ctia Cong
ty;

- Gi4m sat viéc chép hanh céc quy dinh cua phap luat, Diéu 18 td chirc hoat
dOng, tinh hinh thuc hién cac Nghi quyét, Quyét dinh cia PHDCD va Hoi dbng quan
tri Tong Cong ty, HBQT Cong ty.

- Xem xét, thim dinh bdo céo tai chinh, béo cdo tinh hinh kinh doanh hang
nam, 6 thang, hang quy ctia Cong ty;

- Kiém soat tinh hinh quan 1y vén, hiéu qua st dung vbn ciia Cong ty.

- Tang cudng su phdi hop chit ché gitra cdc thanh vién Ban Kiém soét Cong ty
v6i Ban kiém soat Tdng cong ty ¢ thuc hién cc cong viée klem tra, gidm sat nhim co
nhitng kién nghi, dong gop kip thoi, dam béo lgi ich hop phap tdi da ctia Cong ty;

- C4c thanh vién Ban Kiém soét tich cuc tham gia céc 16p dao tao, cép nhét
chinh sach, quy dinh mdi ban hanh dé nang cao trinh d§ chuyén mon, ddng thoi tham
du ddy di cac hoi nghi chuyén nganh co lién quan dén cong tac kiém soat.

7. Két ledn

Nam 2023 14 nim tinh hinh kinh té trong va ngoai nuéc dang trong giai doan
phuc h01 Nha nuGe dd ¢6 chinh sach ho trg nhu giam thué VAT tir 10% xuong 8%
mot sb nganh nghé, _nhung don vi con rét nhidu kh6 khin phai dbi mit nhu kho6 khin
trong tim klem nguon cong viéc, tinh canh tranh khoc liét. Ban diéu hanh cong ty da
c6 nhiéu ¢b gang, nd luc, bb tri cac don vi san xuét, ngudi lao dong da hoan thanh chi
tiéu va n6i dung ma Dai hoi dong co dong ndm 2023 giao; tién vén va tai san duge bao
toan va phat trién, tinh hinh san xuét kinh doanh thu nhép va viéc lam cta nguoi lao
dong 6n dinh.

Trén day 1 Béo céo hoat dong trong nim 2023 ctia Ban kiém soat Cong ty C6
phan Tu vAn Thiét ké Ciu budng kinh trinh Dai hoi ddng cb dong théng qua.

Xin chiic cdc vi Pai biéu, Quy vi cb doéng, Nha d4u tu stc khoée, thanh dat va
hanh phtic. ¢
Chiic Dai hoi thanh céng t6t dep.
Xin trén trong cam on!
T/M BAN KIEM SOAT
TRUONG BAN
/ A}(

Tding Thi Thu Hién

Trang 9
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TONG CONG TY TVTK GTVT-CTCP
CONG TY CP TVTK CAU BUONG

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap- Ty do- Hanh phiic

NDDPV biéu quyet tai cugc hop BPHDCD nam 2024;

$651¢. 12024/TT+-HDQT

TO TRINH

Cic néi dung biéu quyét tai cude hop
Pai hoi ddng cb ddéng thwong nién nim 2024 - Nhi¢m ky Bén (2022-2027)

Kinh giti: Dai hi ddng cb dong

Ha N6i, ngay 5. thdng 3 ndm 2024

- Can ct Luit doanh nghiép s6 59/2020/QH14 duoc Qubc hdi khoéa 14
nude Cong hoa xa hoi chii nghia Viét Nam théng qua ngay 26/11/2014;

- Cin ot Pidu 18 TS chirc va hoat dong ctia Coéng ty CP TVTK Cau dudng;

- Céin et Béo cdo tai chinh Cong ty nim 2023 da duge kiém toan dbc lap;
- Cén ctr Nghi quyét s6 24.02.01NQ- -NK2/TEDI-HDQT ngay 28/02/2024
cia HBQT Tong cong ty TVTK GTVT-CTCP vé viéc théng qua céc ndi dung dé

- C#n ot Nghi quyét 291NQ/RECO -HDQT ngay 29/3/2024 cia Hoi dong
quan tri Cong ty CP TVTK CAu dudmg vé viée théng qua cac ndi dung chuong
trinh PHPCD thuong nién ndm 2024 Nhiém ky Bén (2022-2027),

Hoi dong quan tri Cong ty CP TVTK CAu dudng trinh Pai hoi dong cd
déng biéu quyét, thong qua c4c ndi dung sau:

1. B4do cdo tai chinh ndm 2023:

Béo cdo tai chinh nim 2023 cia Cong ty CP TVTK Chu dudng dd duge kiem
toan bdi Cong ty TNHH hang kiém toan AASC, v6i mot sO chi tiéu co ban sau:
DPon vi tinh: Pong

STT Céc chi tiéu chii yéu Nim 2022 Niim 2023

1 | Téng tai san 66.056.396.003 | 59.893.95%.041

5 Tong doanh thu 69.066.465.727 | 82.278.850.038
Trong d6: Doanh thu tw thuc hién SXKD chinh | 52.285.852.561 | 63.352.457.1 06

3 | Loi nhuén trudc thué 5.320.477.465 | 6.623.667.405
Trong dé: LNTT tir SXKD chinh 5.058.831.153 | 5.104.146.476

A Loi nhuén sau thue 4.255.521.895 | 5.143.904.906
Trong dé: LNST tu SXKD chinh 4.047.064.922 | 4.624.383.977

5 | Ty suat loi nhuén sau thué trén tong doanh thu 6,16% 6,25%
Trong do: Ty suat LNST/DTTTH tir SXKD 7,74% 7,3%
chinh

6 T1y suat }q1 nhudn sau thué trén von chi sé hitu 32.04% 33.95%
binh quéin

7 | Khé ning thanh toan ng dén han (1an) 1,26 1,32

1




8 | Lai co ban/ ¢b phiéu (*) 4.256 5.144
9 | Phat sinh phai ndp NSNN 7.565.029.451 | 8.540.685.717
10 | Thu nhap binh quan (déng/ngudi/thang) 18.003.184 22.149.222
11 | Téng mitc ddu tw XDCB va mua sdm TSCP 467.225.455 230.676.182

2. Phwong 4n phin phdi loi nhuén sau thué nim 2023

Béo cdo tai chinh nim 2023 cta Cong ty CP TVTK Céu dudng dé dugc kiém
toén boi Cong ty TNHH hang kiém todn AASC, lgi nhufn sau thué ciia Cong ty 1a
5.143.904.906 dong (Bang chit : Ném ty mét trdam bén muwoi ba triéu, chin tram linh
bén ngam, chin tram link sdu dong), phwong an phan phéi lgi nhugn sau thué nam 2023

nhu sau :
TT q Chi tiéu S6 tién (ddng) | Ty 1& %) | Ghi chi
1 | Von diéu 18 10.000.000.000
2 | S6 c6 phan 1.000.000
Trong do :
- 86 ¢0 phéan dang luu hanh 1.000.000
3 | Téng lgi nhuén trwde thué 6.623.667.405
4 | Chi phi thué TNDN hi¢n hinh 1.479.762.499
5 | Loi nhuén sau thué 5.143.904.906
6 | Phwong 4n phan phdi lgi nhuin
6.1| Cb tire (3.600d/CP x 1.000.000 CP) 3.600.000.000 | 36 % VDL ™)
Trong d6 : (twong ting
+ Co dong TEDI 1.834.682.400" 70%
+ Co dong khéng kiém sodt 1.765.317.600 LNST)
6.2 | Quy thuwéng HPQT, BKS, Ban QLDH|  257.200.000 | 05 % LNST
Trong do : -
+ Thuong HDQT, BKS 128.600.000
+ Thuéng Ban G, KIT 128.600.000
6.3 | Qu¥ khen thudng phuc loi 771.585.000 | 15 % LNST
Trong do6 :
+ Quj khen thuodng (50%) 389.792.500
+ Quy phiic lgi (50%) 389.792.500
6.4 | Quy thudng doanh sb ban hang 257.200.000 | 5% LNST
6.5| Loi nhuén sau thué chua phan phdi
~ LNST chira phédn phoi ndm nay 257.919.906 | 5% LNST
- LNST chwa phdn phoi ndm truoc 666.937.846
- LNST chua phdn phoi lily ke 924.857.752

*) So liéu chi tra cd tre thue té s& dugc diéu chinh phi hop v6i thoi diém chét
danh sach c¢b dong dugc nhén cb tire trong théng béo tra cd tire nim 2023 ciia Cong ty.

3. Quyét toan quy thu lac thanh vién HDQT, BKS niam 2023
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Quyét toan thit lao nim 2023 cua thanh vién khong chuyén trach HPQT, BKS
nim 2023 la: 411.394.000 dbng (Bdng chii: Bén tram muoi mét.triéu ba tram chin tw
ngan dong), bing 0,5 % tdng doanh thu.

Don vi tinh: Dong

Du toan Quyét toan So eon
» , dwge nim2023 | Sédatra | duoctr
TT Ho va tén Chire danh PHDCD theo két dot 1 sau q’uyet
phé duyét | quia SXKD toan

I | Hoi ddng quén tri

1 | Pao Ngoc Vinh Chu tich 35.526.000 | 72.174.000 | 32.049.000 | 40.125.000
2 | Vii Hitu Hoang Pho chu tich | 37 974000 64.956.000 | 28.844.000 | 36.112.000

3 | Thai Danh Quédc Thanh vién 28.421.000 | 57.740.000 | 25.639.000 | 32.101.000
4 | Nguyén Hitu Viét | Thanh vién 28.421.000 | 57.740.000 | 25.639.000 | 32.101.000

5 | Pham Ngoc Minh | Thanh vién 28.421.000 | 57.740.000 | 25.639.000 | 32.101.000
I | Ban kiém so4t

1 | Tang Thu Hién Trudng ban 21.316.000 | 43.304.000 | 19.229.000 | 24.075.000
2 | Trin Duy Anh Thanh vién 14.211.000 | 28.870.000 | 12.820.000 | 16.050.000
3 Nguyén Thi Cam

Lan Thnk ¥idn 14.210.000 | 28.870.000 | 12.820.000 | 16.050.000

III | Tong cong 202.500.000 | 411.394.000 | 182.679.000 | 228.715.000

4. Thong qua ké hoach san xuit kinh doanh nim 2024
* K& hoach san xuét kinh doanh nim 2024

Don vi tinh: Triéu déng

STT Chi tiéu Thire hién | K& hoach TV 18 %
nim 2023 | nim 2024 | KH/TH 2023
1 | Téng tai san 59.894 54.774 91,45%
2 Gia tri san lugng 93.388 58.800 62,96%
3 | Thukinh phi 75.628 38.400 50,77%
4 | Téng doanh thu 82.279 48.000 58,34%
5 | Loi nhuén trude thué 6.624 3.780 57,07%
6 | Loi nhuin sau thué 5.144 3.024 58,79%
7 | Iy suat loi nhudn sau thuc/Tong 6.25% 6,30% 100,80%
g |1 ﬁ&ﬁ%&“ﬁ;ﬂ;‘ﬁ fﬁ‘a%‘é’ Vo chi 3395% | 30,24% 98,07%
9 | Kha niing thanh toan ng dén han 1,32 1,32 100%
10 | L3i co ban/CP 5.144 3.024 58,79%
11 | Phét sinh phai ndp NSNN 8.541 3.600 42,15%
12 ggggﬂg&‘;}?ﬁaﬁ‘gn (tricu 2.1 16 72,39%
13 DPAu tv XDCB va mua sim TSCP 230 1.200 521,74%
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K& hoach san xuét kinh doanh hang nim s& dugc Dai hoi ddng cb dong diéu
chinh pht hop v6i tinh hinh SXKD thuc t€ cuia Cong ty.

5. K& hoach phan phoi lgi nhuin sau thué nam 2024

Cic chi tiéu chii yéu Ty 1¢

Téng loi nhuin sau thué:
C6 thc Khong thép hon 70% loi nhuén sau thué
Khong qué 5% LNST néu dat Doanh nghiép loai

A, khong qué 3% dbi véi doanh nghiép loai B
trong d6: 50% HPQT-BKS, 50% BDH

Trich qu§ khen thuéng, phtc loi Khong quéa 15% LNST

Khong qua 5% LNST néu dat Doanh nghiép loai
A va doanh thu ldlong thép hon 4 14n von CSH

Loi nhuan sau thué chua phan phdi | Con lai sau khi tra cb tirc va trich cic quy

Quy thuéng HDQT, BKS, Ban
QLPH

Quy thudng doanh s6 ban hang

6. Du to4an Quy thi lao thanh vién HPQT, BKS nim 2024
Du todn thu lao thanh vién HPQT, BKS ké hoach nim 2024 1a 240.012.000
dong (Béng chit: Hai trim bon muoi triéu khéng trdm mudi hai ngan déng), bang 0,5
% tong doanh thu, cu thé:
Don vi tinh: Péng

| TT Chircdanh ~ | S8 |pass| SOthéng | Mircthilao | Thillao
lwgng lam viée | /nguwdi/thang nam

| | Chutich HBDQT 1 1,0 12 3.509.000 | 42.108.000
2 | Phé Chu tich HDQT 1 0,9 12 3.158.000 | 37.896.000
3 | Thanh vién HPQT 3 0,8 36 2.807.000 | 101.052.000
4 | Truéng BKS 1 0,6 12 2.105.000 | 25.260.000
5 | Thanh vién BKS 2 0,4 24 1.404.000 | 33.696.000

Téng cong 8 5,7 96 240.012.000

Quy this lao thuc té ctia thanh vién HDQT, BKS s& dugc didu chinh theo két
qué san xuat kinh doanh thue t€ ctia Cong ty.

7. Pon vi kiém todn Bao cdo tai chinh nim 2024

Uy quyén cho Hoi dong quéan tri Cong ty quyét dinh hya chon cong ty ki€m todn
théng nhét trong nhém TEDI dé thuc hién kiém todn bdo cdo tai chinh ndm 20124 ctia

Cong ty
Hoi ddng quan tri Céng ty CP TVTK Céu duomg kinh trinh Dai hoi ddng cb
dong xem xét, thong qua. 7
Xin tran trong cdm on! /"/
Noi nhin: TM HOI BDONG QUAN TR]
- Nhur trén; N o ”((JHU TI\CH @
- TV HPQT (chi dao th/h); /'. of X v” N “_\\
- Ban KS CTy (biét); [ | R ‘3 ;:_1\1,
- C4c phdng QLCN (th/h); \ ot ¥ THIERKE | 2}
-Luu VT, HDQT i \ 2 CAU DUy 5
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TONG CONG TY TVIK GTVT-CTCP CONG HOA XA HOQI CHU NGHIA VIET NAM

CONG TY CP TVTK CAU PUONG Poc lap - Tw do - Hanh phiic
1 Sé: ﬁﬁ./TTr/KBS Ha Noi, ng&y/]b’. thang 03 ndm 2024
TO TRINH

Vé viée hira chon don vi kiém todn Bdo cdo tai chinh nam 2024

ciia Cong ty ¢b phin tu vén thiét ké Cau duong
Kinh giri: Pai hoi déng cd dong

Can cr Luat Doanh nghiép s6 59/2020/QH14 duoc Quée hoi nude Céng hoa
X4 hoi Chi nghia Viét Nam thong qua ngay 17/6/2020

Ciin cir Didu 18 TH chire va hoat dong Cong ty cb phén tur vén thiét ké Cau dudng
dugce Dai hoi dong co dong thong qua;
Cén ¢t vao hd so dé xuat cung cip dich vu kiém todn béo cdo tai chinh cia cac

Cong ty kiém toan doc 1ap v& viéc cung cp dich vu kiém todn bdo cdo tai chinh nim
2023.

Pé thuc hién viéc kiém todn bdo cdo tai chinh ndm 2023 cia Cong ty cb phan tu
vén thiét ké Cau dudng theo quy dinh ctia Phép luat va Diéu 1& Cong ty, Ban kiém soét
kinh trinh Dai hoi ddng cb dong viéc lya chon don vi kiém to4n ddc 14p thue hién cong
| tac kiém toan Béo cdo tai chinh ndm 2024 cta cong ty nhu sau:

1. Yéu ciu dbi véi Cong ty kiém toan doc 14p
- Phai thugc danh séch céc cong ty kiém toan doc lap di diéu kién cung cép dich
vu kiém toan do B§ Tai chinh cong b tai trang Web:www.mof.gov.vn;

- La Cong ty kiém toan c6 doi ngii kiém toan vién trung thuc, uy tin va nhiéu kinh
nghiém trong cong tac kiém todn céc don vi thudc nganh giao thong véan tai nham dam
Bao chit luong kiém todn bao cdo tai chinh nam;

- C6 mue phi kidm toan hop 1y, phu hop v6i ndi dung, pham vi va tién do kiém
toan do Tong cbng ty va don vi yeu cau.

- Théng nhit danh séch cong ty kiém toan trong nhém cong ty TEDI.
2. Lwa chon Cong ty kiém toan doc 14p dwa vao danh sich dé lia chon thye
hién kiém todn Bdo cao tai chinh nim 2024

Vi cac yéu cdu néu trén va hd so d& xuét tham gia thyc hién kiém toan Bao
c40 tai chinh nim 2024 cla céc cong ty kiém todn ddc 1ap, Ban kiém so4t d& xuét 03
cong ty kidm toan dua vao danh sach lya chon cung cép dich vu kiém to4n bao cdo tai
chinh nim 2023 nhu sau:

1. Congty TNHH Ernst & Young Viét Nam
2. Céngty TNHH héng kiém toan AASC
3. Cong ty TNHH kiém toan va tw van UHY




TONG CONG TY TVTK GTVT - CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP TVIK CAU BUONG Poc 14p - Tw do - Hanh phiic
S0: NQ/RECO-BHDCD Ha Néi, ngay  thdang 3 ndm 2024
DU THAO
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2024 -
NHIEM KY BON (2022-2027)

DAL HOI DONG Cco BONG
CONG TY CP TU VAN THIET KE CAU DPUONG

- Cin o Luft doanh nghiép s 59/2020/QH14 duge Quée héi khéa 14 nude
Cong hoa x& hoi chi nghia Viét Nam théng qua ngay 26/11/2014;

- Cin cir Diéu 18 T4 chtic va hoat dong ctia Cong ty CP TVTK CAu dudng;

- Cén cu Quy ché td chic hop Pai hoi dong cb déng thuong nién nam 2024-
Nhidm ki bén (2022-2027) ciia Céng ty CP TVTK Cau duomg da duge Pai hoi
ddng cb déng thong qua ngay 28/3/2024;

- Cén cur cdc bao cdo va to trinh ctia HPQT, BKS tai cudc hop Dai hoi dong
cd dong thuorng nién nam 2024 - Nhiém ky bdn (2022-2027);

- Cin cur Bién ban cudc hop Pai hoi déng cb doéng thudng nién nam 2024 -
Nhiém k¥ bbn (2022-2027) ctra Cong ty CP TVTK CAu dudng ngay 28/3/2024,

QUYET NGHI:

Diéu 1. Thong qua cac ndi dung sau

1. B4o céo két qua hoat dong cta Hoi dbng quan tri ndm 2023 va ké hoach
hoat dong nam 2024;

2. Bao céo két qua hoat dong cia Ban Kiém soat nim 2023 va ké hoach
hoat dong nam 2024;

3. B4o cdo tai chinh nim 2023 ctia Céng ty CP TVTK CAu duong di kiém
toan co cac chi ti€u chinh sau:



DPon vi tinh: Pong

STT Céc chi tiéu chii yéu Niim 2022 Nim 2023
1 | Téng tai san 66.056.396.003 | 59.893.959.041
5 Téng doanh thu 69.066.465.727 | 82.278.850.038
Trong dé: Doanh rhzf tw thuee hién SXKD chinh | 52.285.852.561 | 63.352.457.106
3 | Loi nhuén trude thué 5.320.477.465 | 6.623.667.405
Trong dé: LNTT tit SXKD chinh 5.058.831.153 | 5.104.146.476
A Loi nhuén sau thué 4.255.521.895 | 5.143.904.906
Trong do: LNST tir SXKD chinh 4.047.064.922 | 4.624.383.977
5 | Ty suét loi nhudn sau thué trén tong doanh thu 6,16% 6,25%
Trong dé: Ty sudt LNST/DTTTH tir SXKD 7,74% 7,3%
chinh
6 T‘y suat }91 nhuén sau thué trén von chu s& hitu 32.04% 33.95%
binh quén _
7 | Kha ning thanh toan no dén han (1an) 1,26 1,32
8 | Lai co ban/ cb phiéu 4.256 5.144
9 | Phéat sinh phai nop NSNN 7.565.029.451 | 8.540.685.717
10 | Thu nhdp binh quin (ddng/ngudi/thang) 18.003.184 22.149.222
11 | Téng muc dau tw XDCB va mua sim TSCD 467.225.455| 230.676.182

4. Phwong an phan phéi lgi nhuin sau thué nidm 2023

Bdo cdo tai chinh nim 2023 cta Cong ty CP TVIK Cau dudng d3 dugc kiém
toan, lgi nhudn sau thué ciia Céng ty 1a 5.143.904.906 ddng (Bang chit : Nam ty mot
tréim bén muoi ba triéu, chin tram linh bon ngan, chin trdm linh sdu dong).

Phuong 4n phan phbi loi nhudn sau thué nim 2023 nhu sau :

TT Chi tiéu S6 tién (d6ng) | Ty1é %) | Ghicha
1 | Von diéu 18 10.000.000.000
2 | S6 6 phin 1.000.000
Trong do :
- 86 cb phin dang hwu hanh 1.000.000
3 | Téng loi nhuin truéc thué 6.623.667.405
4 | Chi phi thué TNDN hién hanh 1.479.762.499
5 | Loi nhuin sau thué 5.143.904.906
6 | Phwong 4n phéin phdi lgi nhuin '
6.1] C& tre (3.600d/CP x 1.000.000 CP) | 3.600.000.000 | 36 % VDL | (*)
Trong dé : (tuong Gng
+ C6 déng TEDI 1.834.682.400 70%
+ C6 ddng khong kiém sodt 1.765.317.600 | LNST)
6.2 | Quy thuéng HDQT, BKS, Ban QLPH|  257.200.000 | 05 % LNST
Trong do :
+ Thudng HDQT, BKS 128.600.000
+ Thwong Ban GB, KIT 128.600.000




6.3 | Qu¥ khen thudng phuc lgi 771.585.000 | 15 % LNST
i Trong do :
= + Quy khen thuong (50%) 389.792.500
= + Quy phiic loi (50%) 389.792.500
| 6.4 | Quy thudng doanh s6 bén hang 257.200.000 | 5 % LNST
6.5 | Loi nhuan sau thué chua phén phbi
- LNST chua phdn phéi ndm nay 257.919.906 | 5% LNST
| - LNST chua phdn phoi ndm trudc 6606.937.846
- LNST chua phdn phoi lily ke 924.857.752

(*) S6 lidu chi tra ¢b tic thuc té s& duge diéu chinh phu hop véi thoi diém chét
danh sach ¢ d6ng duge nhan co tic trong thong béo tra ¢o tirc nam 2023 ctia Cong ty.
5. Ké hoach san xuit kinh doanh nim 2024
5.1 K& hoach san xuét kinh doanh ndm 2024
Don vj tinh: Triéu dong

STT Chi tiéu Thue hién | Ké hoach TV 1& %
| nim 2023 | nim 2024 | KH/TH 2023
1 | Téng ti sdn 59.894 54.774 91,45%
| 2 | Gi4 tri san lugng 93.388 58.800 62,96%
| 3 | Thu kinh phi 75.628 38.400 50,77%
i 4 | Téng doanh thu 82.279 48.000 58,34%
| 5 | Loi nhun trude thué 6.624 3780 57,07%
6 | Loi nhuan sau thué 5.144 3.024 58,79%
B s e thus/Tong 625% |  6,30% 100,80%
g |1 ggﬁ%ﬁﬁlﬂ;‘ﬁ; fﬁ%%lé’ von chi 33.95% | 30,24% 98,07%
9 Kh4 ning thanh todn no dén han 1,32 1.32 100%
10 | Li co ban/CP 5.144 3.024 58,79% |
11 | Phét sinh phai nop NSNN 8.541 3.600 42,15%
12 gggg‘}ﬁg{’r é’f/?ffa%‘;‘i‘“ (ricu 29,1 16 72,39%
13 | Piu tu XDCB va mua sam TSCD 230 1.200 521,74%

K& hoach san xuét kinh doanh hang nim s& dugc Dai hoi dbng cb déng diéu chinh
phtt hop vdi tinh hinh SXKD thyc t€ cia Cong ty.
5.2 Ké hoach phan phéi lgi nhuén sau thué nim 2024

Céc chi tiéu chii yéu Ty 18

Tong loi nhuin sau thue:

Cb tirc Khéng thép hon 70% lgi nhuén sau thué
Quy thuong HPQT, BKS, Ban Khong qué 5% LNST néu dat Doanh nghiép loai
QLDH A, khong qué 3% do6i voi doanh nghiép loai B
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trong d6: 50% HPQT-BKS, 50% BPH

Trich quy khen thuéng, phic lgi

Khéng quéa 15% LNST

Quy thuéng doanh 56 ban hang

Khéng qua 5% LNST néu dat Doanh nghié€p loai
A va doanh thu khong thdp hon 4 1in vén CSH

Loi nhudn sau thué chua phan phéi

Con lai sau khi tra ¢ tirc va trich cac quy

6. Quyét toan quy thi lao thanh vién HPQT, BKS nim 2023 va du toan thu
lao ctia thanh vién HPQT,BKS niam 2024.

6.1 Quyét toan quy thir lao thanh vién HDQT, BKS niam 2023

Quyét toan thd lao nim 2023 cta thanh vién khéng chuyén trach HPQT, BKS
nam 2023 1a: 411.394.000 ddng (Bdng chit: Bén trdm mudi mét triéu ba trdm chin tw
ngan dong), bang 0,5 % tong doanh thu.

Pon vi tinh: Déng

Du toan Quyét todn S0 cc‘mq
o , dwge nim2023 | Sbaatra | duoctrd
TT Ho va tén Chire danh PHPCD theo kbt dot 1 sau qruyet
phé duyét | qua SXKD Apual

I | Héi ddng qudn tri

1 | Pao Ngoc Vinh Chu tich 35.526.000 | 72.174.000 | 32.049.000 | 40.125.000
2 | Vii Hitu Hoang Pho chitich | 37 974 000 | 64.956.000 | 28.844.000 | 36.112.000

3 | Thai Danh Qudc | Thanhvién | 28.421.000 | 57.740.000 | 25.639.000 | 32.101.000
4 | Nguyén Hitu Viet | Thanhvién | 28.421.000 | 57.740.000 | 25.639.000 | 32.101.000

5 |Pham Ngoc Minh | Thanhvién | 28.421.000 | 57.740.000 | 25.639.000 | 32.101.000
II | Ban kiém soét

1 | Téng Thu Hién Truéng ban | 21.316.000| 43.304.000 | 19.229.000 | 24.075.000
2 | Trén Duy Anh Thanh vién 14211.000 | 28.870.000 | 12.820.000 | 16.050.000

3 Nguyén Thi CAm

Lan Thanh vién 14.210.000 | 28.870.000 | 12.820.000 | 16.050.000

III | Téng cong 202.500.000 | 411.394.000 | 182.679.000 | 228.715.000

6.2 Du todan Quy thu lao thanh vién HDQT, BKS niam 2024

Du to4n tho lao thanh vién HDQT, BKS ké hoach nam 2024 la 240.012.000
dong (Béng chi¥: Hai triim bén muoi triéu khong tram mudi hai ngan dong), bang 0,5
% tong doanh thu, cy thé:

Don vi tinh: Déng

1 | Chu tich HBQT 1 1,0 12 3.509.000 | 42.108.000
2 | Phé Chu tich HDQT 1 0,9 12 3.158.000 | 37.896.000
3 | Thanh vién HDQT 3 0,8 36 2.807.000 | 101.052.000
4 | Truong BKS 1 0,6 12 2.105.000 | 25.260.000
5 | Thanh vién BKS 2 0,4 24 1.404.000 | 33.696.000

Tong cong 8 5,7 96 240.012.000




Quy thi lao thuc té cta thanh vién HDQT, BKS s& dugc didu chinh theo két
qué san xuat kinh doanh thue té cua Cong ty.

7. Pon vi kiém toan Bio cdo tai chinh nim 2024

Uy quyén cho Hdi dong quén tri Cong ty quyét dinh lya chon cong ty kiém todn
thong nhat trong nhom TEDI dé thue hién kiém todn bao céo tai chinh nim 2024 cua
Cong ty "

Pidu 2: Dicu khodn thi hanh

Dai hdi ddng cd dong 1y quyén cho Hoi ddng quén tri va Ban kiém soat
Cong ty to chirc trién khai thuc hién va gidm sat qua trinh thyc hién cac nfi dung

ctia Nghi quyét theo diing quy dinh cia Phap luat va Diéu 1& Cong ty

Céac 6ng/ba thanh vién Ho1 déng quan tri, Ban Kiém soat, Ban Giam dbe
Cong ty va cc ca nhan, don vi c6 lién quan chiu trach nhiém thi hanh Nghi quyét
ndy phit hop véi quy dinh ciia phép luat va Didu 1& Cong ty C phan Tu van Thiét
ké Ciu Puong.

Piéu 3. Hiéu lire thi hanh

Nghi quyét nay da dugc Pai hoi ddng co dong nhét trf théng qua toan vin
va ¢6 hiéu luc ké tir ngay 28 thang 3 nim 2024./.

TM. PAI HOI PONG CO PONG
Noi nhin: CHU TQA PAT HQI
- Nhu Piéu 3;
- Céc cb dong (biét),
- Céc thanh vién HPQT (th/h);
- Ban kiém soét (th/h);
- Ban Giam dbc (th/h);
- Luu VT, HBQT.

Dao Ngoc Vinh
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| CONG HOA XA HQT CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phiic

GIAY XAC NHAN HOAC UY QUYEN
Dw hop Pai hoi ddng cb dong thuong nién nam 2024 - Nhiém ki Bbn (2022-2027)
ciia Cong ty C6 phan Tw vén Thiét ké Ciu Puong

Kinh gui: Cong ty C& phén Tu vén Thiét ké Cau Pudng

Tén phap DHAN/HE MBAN: cveeeiieeeeeeieeecre et ee e reseesesresbe st s b e s b e sb e st s sab s ba e
Neudi dai dign (nu 12 phap NhANY: .....oooviiiiiiiieeeie e,
| CCCD/DKKD $6: .ooovvvernrerarnenes Ngay CAp: .ooovevevreeens NG CBD e eominsisiisisersssassis
| D8 CHIL vvrveovsensnmssessssisisesssssssastiesisbsastasiasasssaet et s et s s s eSO SRR eSS eSS s
| } Hicn dang g0 I osvnis i (BENG CRIE or v enneossesesseassssssinssiisiomossissossinssssaspisnes )

Xin x4c nhin s& dén tham du PHCD:

| Hoiic dong ¥ iy quyén cho ngudi khac:

o Nguoi duorc DY QUYEILL 1oovvvereseeeseeesesscasessesomass s sas s

0 D 1 AR Ngay CAp: vevveererenne. NOi CAP:rrrreenes

S6 08 PhAN VY QUYBNI.ovvvvrverriere et

Puoc dai dién thanr dy hop Dai hoi dong c¢b déng thudmg nién ndm 2024 - Nhlem ky
Bén (2022- 2027) va thuc hién moi quyén loi, nghia vu tai Dal hoi tuwong ting voi s6 co
phan da Gy quyén. Ching t6i hoan toan chiu trach nhiém vé viée tiy quyén nay va cam
két tuan tha nghiém chinh cac quy dinh hién hanh ctia Phap luat.

Ghi chu:

= dong chi dwoc ddnh ddu X vao mét trong hai 6 vuong dé xdc nhan tham dw hodc
Uy quyén cho nguoi khdc. Khz dénh X vao 6 1y quyén, dé nghi co dong dién ddy di
théng tin nguoi dwoc 1y quyén,

_ C4 déng givi gidy wp quyén (néu c6) vé Céng 1y trudc 17"00 ngay 26/3/2024 (néu la
ban fax thi phdi ndp lai ban géc cho Ban t6 chire khi dén tham dw Dai hoi).

........... , ngay ....thdng ndm 2024
Nguoi nhén dy quyén Cb déng xac nhan/ily quyén
(Ky va ghi o ho tén) (K va ghi o ho tén,

déng dau néu co)
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PHIEU BIEU QUYET

1. Thong tin ¢b déng tham gia biéu quyét

Ma cb déng:  |RECO-001

Tén cb déng: Nguyén Vin A
S6 ¢b phin s& hitu hogc dai dién: 2,300 C4 phan

2. Phin biéu quyét

PAT HOI PONG CO DONG THUONG NIEN NAM 2024 - NHIEM KY BON (2022 - 2027)
CONG TY CO PHAN TU VAN THIET KE CAUDUGNG

STT Ndi dung biéu quyét Pongy Khong ding ¥ | Khong ey kién
Béo cdo tai chinh nam 2023 dd duoc kiém toén; Béo cdo két qua hoat dong
1 |ctia Hoi ddng quan tri ndm 2023 va phuong huéng nhiém vy ndm 2024 ;
Béo cdo clia Ban Kiém soét.
9 Phuong an phén phéi loi nhudn sau thué nam 2023; Quyét todn Quy thi
lao thanh vién HPQT, BKS ndm 2023.
3 K& hoach SXKD niim 2024; Ké hoach phén phéi loi nhuén sau thué nam
2024; Du toan Qu¥ thil lao thanh vién HPQT, BKS nam 2024.
4 |Lua chon don vi kiém to&n B4o c4o tai chinh nam 2024.
3. Huéng din biéu quyét

Cd déng danh ddu "X" vao mét trong 3 cot "Bdng ¥", "Khong dong y, "Khong ¢ y kién",

2. Phin bidu quyét

[
‘V DAI HOI PONG CO DPONG THUONG NIEN NAM 2023 - NHIEM KY BON (2022 - 2027)
CONG TY CO PHAN TU VAN THIET KE CAUDUONG .,
TEDI-RECO
PHIEU BIEU QUYET

1. Théng tin cb dong tham gia bidu quyét

Mi cb dong:

Tén cb dong: Trin Vin B

© 86 ¢b phin s hitu hogc dai dién: 5,000 Cb phin

STT

Noi dung biéu quyét

Phng y Khéng ding ¥

Khong cé y kién

B0 cho tai chinh ndm 2022 d& duge kiém toan; Béo céo két qua hoat dong
clia Hoi ddng quan tri ndm 2022 v phuong hudng nhiém vy ndm 2023
Béo céo ciia Ban Kiém sot.

Phuong an phén phéi loi nhudn sau thué nam 2023; Quyét toan Quy thu
lao thanh vién HPQT, BKS nam 2022.

K& hoach SXKD nam 2023; K& hoach phén phéi lgi nhusn sau thué ndm
2023; Dy todn Quy thi lao thanh vién HDQT, BKS nam 2023,

4

Lua chon don vi kiém toan Béo cdo (ai chinh nim 2023.

3. Huéng din bidu quyét

Cd déng danh déu "X" vao mot trong 3 cdt "Bdng y", "Khéng dong ¥, "Khéng c6 y kién".




BAO CAO TAI CHINH NAM 2023
(BAO CAO TOM TAT)

1. Tén don vi : Cong ty C6 phén Tu vén Thiét ké Céu Puong
2. Gidy ding ky kinh doanh s6 0100108141 ngay 22/7/2022

E 3. Nganh nghé kinh doanh: Tu van, khao sat, thiét ké cac cong trinh GTVT
: 4. Dia chi : 86 278 Tén Dirc Thing, P. Hang Bot, Q. Pong Pa, TP Ha Noi

5. Pién thoai: 02438517193

6. Vén didu 1& :10.000.000.000 déng

Fax: 02438519535

Pon vi : dong

Stt Chi tiéu Sé ddu nim S6 cudi nim
A. |BANG CAN POI KE TOAN
I |Taisan ngin han 64,075,483,522 57,684,636,286
1. | Tién va céc khoan twong duong tién 11,996,103,916 6,102,354,348
= 2 |PAu tu tai chinh ngan han 1,690,110,667 1,690,110,667
3 | Céc khoan phai thu ngin han 32,835,547,567 36,856,153,349
- - Trong do: No phdi thu khd doi
. 4 |Hang ton kho 17,553,721,372 12,803,615,179
- 5 | Tai san ngan han khac - 232,402,743
II |Taisan dai han 1,980,912,481 2,209,322,755
1 | Céc khodn phai thu dai han |
2 | Tai san cb dinh 1,588,769,233 1,330,955,916
- Tai san c¢b dinh hiru hinh 1,525,558,274 1,281,744,961
. - Tai san ¢o dinh thué tai chinh »
- Tai san ¢6 dinh vo hinh 63,210,959 49,210,955
, 3 BAt dong san dau tu
4 |Tai san d& dang dai han
5 |DA4u tu tai chinh dai han
6 |Tai san dai han khac 392,143,248 878,366,839
Téng cong tai san 66,056,396,003 59,893,959,041
NI |No phai tra 51,562,798,157 44,083,116,289
1 |No ngin han 51,017,343,612 43,537,661,744
-Trong do: No qud han _
2 |No dai han 545,454,545 545,454,545
IV |Von chii s& hitu 14,493,597,846 15,810,842,752 |
1 | Vén chi s& hitu 14,493,597,846 15,810,842,752
Trong d6: Vén gép ctia chii s6 hitu 10,000,000,000 10,000,000,000
B von esh binh quédn 13,281,382,899 15,152,220,299
2 |Ngudn kinh phi va qu§ khic -
Toéng ngudn von 66,056,396,003 59,893,959,041
B. |BAO CAO KET QUA KINH DOANH S6 cubi ky S6 cubi ky
I. |Bdo cdo két qua SXKD
1 Téng doanh thu 69,066,465,727 82,278,850,038
- Doanh thu thudn vé bdn hang va cung cdp ‘
dich vu 68,804,819,415 81,759,329,109
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Stt Chi tiéu S6 diu nim S6 cubi nim
- Doanh thu hoat déng tai chinh 261,646,312 504,631,929
|- Thunhap khdc 14,889,000
2 |Téng chi phi 63,745,988,262 75,655,182,633
- Gid von hang ban va cung cdp dich vu 50,585,762,878 59,002,832,199
- Chi phi tai chinh
- Chi phi qudn ly doanh nghiép ' 13,155,028,440 16,536,317,031
- Chi phi khdc 5,196,944 116,033,403
3 |Téng loi nhuan ké toan trudc thué 5,320,477,465 6,623,667,405
4 |Chi phi thué TNDN hién hanh 1,064,955,570 1,479,762,499
5 |Chi phi thué TNDN hoén lai
6 |Loinhudn sau thué thu nhap DN 4,255,521,895 5,143,904,906
7 |Lai co ban trén cd phiéu 4,256 5,144
II. |Tinh hinh thwe hién nghia vu véi Nha nwéc
|1 [S6 con phai nop nam trude chuyén sang 802,499,147 2,580,678,752
2 |Téng $0 phat sinh phai nop NS 7,565,029,451 8,541,495,717
Trong dé: - Thué GTGT 5,887,968,820 5,491,902,487
- Thué TNDN 1,064,955,570 1,479,762,499
- Thué TNCN 606,688,289 1,521,944,083
- Thué ddt phi NN, tién thué ddt
- Thué khéc (mon bai, nha thauv.v...) 2,000,000 3,000,000
- Cdc khodn phai ndp khdc 3,416,772 44,886,648 |.
3 |To6ng s da ndp NS 5,786,849,846 10,752,053,125 |’
4 |S8 con phai ndp chuyén sang ndm sau 2,580,678,752 370,121,344
IIL. |Céc chi tiéu khic
1 |Loi nhuan sau thué/Von chi sé hitu (ROE) (%) 32.04% 33.95%
2 |Loinhudn sau thué/Tong gid tri tai san (ROA) (¢ 6.44% 8.59%
3 |Loi nhudn sau thué/Tong doanh thu (%) 6.16% 6.25%
4 |Tdng no phai tra/Vén chi s6 hitu (%) 356% 279%
5 |Téng quy lwong, trong d6 23,832,906,930 20,243,765,341
- Quy luong, thii lao HDQT, BKS, BQLPH 2,614,292,628 2,875,613,678
- - Quy luong nguoi lao dong 21,218,614,302 26,368,151,663
6 [Sb lao dong b/q (ngudi) 86 89
7 |Tién luong binh quin ngudi/nam 16,237,796 20,082,312
8§ |Thu nhap bmh quén ngudi/nim 18,003,184 22,149,222
Ghi chii: Lay theo s6 liéu trén BCTC da dwoc kiém todn nam 2023
Ha Nm ngay v thang ... ndm 2024
NGUOI LAP BIEU VAL 'LG,IAM ocC
Q’ VPHAT \D el
| TUMSH n‘l
- cu_— E;\"-‘_I G AUD A
I N s
Pham Thi Hai Van Vil Hu’u Hoang



